[image: image1.jpg]|

Ik





WEST CENTRAL FLORIDA RYAN WHITE CARE COUNCIL

STANDARDS, ISSUES, AND OPERATIONS COMMITTEE (SIOC)

CHILDREN’S BOARD OF HILLSBOROUGH COUNTY, TAMPA

WEDNESDAY, MARCH 4, 2015
10:30 A.M. - 12:00 P.M.


MINUTES 
	CALL TO ORDER
	The meeting of the Standards, Issues, and Operations Committee (SIOC)  was called to order by Joe Parramore, Chair at 10:31 a.m.  



	ROLL CALL AND INTRODUCTIONS
	Nolan Finn conducted the roll call.

	CHANGES TO AGENDA
	None

	MEMBERSHIP REVIEW/ RECRUITMENT
	Joe discussed the membership reports provided by staff. The reports included a demographic report and a member by seat report. All reports were de-identified. Joe thanked Tonicia and the membership committee for their hard work and reminded all chairs and co-chairs that it is everyone’s responsibility to recruit members to the Care Council and committees. 

Tonicia discussed that the membership committee will be doing more outreach to engage new members. The committee works diligently to bring on board new members but still members tend to fall off the Care Council. Staff is tracking member’s reasons for leaving. The committee is also creating a survey to address why people are not attending meetings/dropping off Care Council. 

SIOC members asked about pending membership applications. There are currently 2-3 pending applications that should be presented to Care Council in the coming month. 

Difficult to fill membership seats include: formerly incarcerated/representative of the formerly incarcerated, hospital health planning, and Housing for People With AIDS (HOPWA). County seats vacant include: Hernando, Polk, and Manatee. Hillsborough County also has  3-4 vacant seats at this time. 
Members asked if A and B are still combined for planning purposes and it was reiterated that they are. The Care Council is a combined planning body with representatives from both Part A and Part B counties.  Members asked if the open seats could be discussed at Care Council meetings. Staff will maintain a running list of open seats and inform membership of those on a regular basis. 

	COMMITTEE DUTIES AND RESPONSIBILTIES

	Aubrey Arnold presented a PowerPoint presentation on the roles and responsibilities of the key players in the West Central Florida Ryan White Care Council including: the grantee, Part B, Care Council members, Staff, and community stakeholders. The presentation was a refresher for SIOC members. 

Members were reminded that their participation/discussions should center on Ryan White and community planning, not other programs. The Care Council is not an advocacy group. Committees are recommended to have at least 33% participation of PLWHA. Most committees are not meeting this recommendation. 
Joe attended every committee meeting in February and discussed some of the things he noticed including: getting stuck on a subject that takes up the entire meeting, all topics/concerns raised at meetings do not relate to Ryan White Care Council business, chairs can manage issues by staying focused, acknowledge concerns and moving on, the chair and co-chair must facilitate everything that happens, keep Ryan White as the central focus, stay on the agenda and follow HRSA/work plan requirements. 

Joe asked that all chairs and co-chairs get together into small groups and go over their committee work plan and the by-laws to ensure that the work plan is reflective of the by-laws and intent of the committee. Members worked on this project for 10-15 minutes and then each committee reported back.


	MEMBERSHIP TRAINING
	The committee discussed what future training topics would help the growth and sustainability of the Care Council. Aubrey noted that we can request technical assistance from HRSA for trainings, since it sometimes helps to have an outside perspective. 
The next membership training will be in April/May with the second annual training in November. 



	ADJOURNMENT
	There being no further business to come before the SIOC, the meeting was adjourned at 12:02 p.m. Joe and Nolan thanked everyone for their attendance and participation.
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