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WEST CENTRAL FLORIDA RYAN WHITE CARE COUNCIL 
COMMUNITY ADVISORY COMMITTEE

FRANCIS HOUSE – ANNEX BUILDING
THURSDAY, SEPTEMBER 26, 2019
1:30 P.M. – 3:00P.M.

MINUTES 
	CALL TO ORDER
	The meeting was called to order at 1:50 PM by Kamaria Laffrey, Co-Chair.


	ATTENDANCE


	Members Present: Kamaria Laffrey, Antonio Miles
Members Absent: Vincent Kaborycha, Janet Kitchen, Shaquira Robinson
Guests Present: Nolan Finn
Recipient Staff Present: None
Lead Agency Staff Present: None
Health Councils Staff Present: Katie Scussel


	CHANGES TO AGENDA
	There were no changes to the agenda.   

	ADOPTION OF THE MINUTES
	The minutes for June 27, 2019 and July 25, 2019 were tabled as the committee did not have quorum.


	CARE COUNCIL REPORT
	The Care Council did not meet in September

	MOMENT OF INSPIRATION
	Members did not have a moment of inspiration.


	MEETING LOCATION, DATE, AND TIME
	The meeting time, date, and location was tabled as the committee did not have quorum.

	ELECTION OF COMMITTEE CHAIR AND CO-CHAIR
	The election of the Committee Chair and Co-Chair was tabled as the committee did not have quorum.



	2019-2020 COMMITTEE WORK PLAN
	Changes to the committee work plan were tabled as the committee did not have quorum.

	CLIENT/ COMMUNITY INPUT
	Members and guests discussed attendance issues with this committee. The committee has not had quorum since June. The committee has always struggled to maintain consistent attendance. Many members join for a short time and then leave, either when they feel their issue has been addressed or when they lose interest. The committee needs consistent membership to keep the committee going and to be a resource for clients bringing issues to the table.

Members would like fresh ideas to redesign the committee, in order to make it serve its intended purpose. Members and guests would like to host a roundtable discussion to get ideas from the community for how the committee could be better.
The committee would like to use technology to make meetings accessible for people across our service area who can't travel. Members understand this isn't possible for voting members under the Sunshine Laws but are wondering if there can be an additional portion of the meeting through Facebook Live or conference call that is just for public comment and not voting. Members will bring up this idea at the next Care Council meeting.


	ANNOUNCEMENTS
	Dates for the next Community HIV/AIDS Advisory Group (CHAG) and the Florida Comprehensive Planning Network (FCPN) meetings have recently been announced. CHAG will meet on November 18th and FCPN will meet November 19th-21st. Both meetings will be in Tampa. Anyone interested in attending can get in touch with Kim Molnar at The AIDS Institute to register.


	ADJOURNMENT
	There being no further business to come before the committee, the meeting was adjourned at 2:54 PM.
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