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WEST CENTRAL FLORIDA RYAN WHITE CARE COUNCIL

GOTOWEBINAR
WEDNESDAY, JUNE 3, 2020
1:30 P.M. – 3:30 P.M.
MINUTES
	CALL TO ORDER
	The meeting of the Ryan White Care Council was called to order by Nolan Finn, Chair, at 1:35 p.m. 

	ROLL CALL AND INTRODUCTIONS
	See attached attendance list.  



	CHANGES TO AGENDA


	Chair, Nolan Finn, requested that a Florida Comprehensive Planning Network (FCPN) update be added to the agenda, following the public policy update. 

	ADOPTION OF MINUTES
	The minutes for May 6, 2020 were approved (M: Carrier, S: Conder) (13 yes, 0 no, 0 abstain)

	CHAIR/VICE CHAIR’S REPORT
	Chair, Nolan Finn, expressed gratitude towards all attendees and staff for their continued participation in virtual Care Council meetings.



	MOMENT OF SILENCE
	Chair, Nolan Finn, asked members to take a moment of silence in honor of those we love who have passed, are living with, or are soon to be diagnosed with HIV. Finn also requested that we also take a moment of silence “for the community, given the racial tensions we have at this time and trying to live in a better America”.



	RECIPIENT’S REPORT 
	Recipient, Aubrey Arnold, remarked that the Florida Comprehensive Planning Network (FCPN) meetings were successful with topics relevant to HIV. 

The Eligible Metropolitan Area (EMA) is now operating under 4 different HIV grants through Health Resources and Services Administration (HRSA) that the Recipient’s office will be required to manage. The Part A award was received in early April in the amount of $10,484,379, a little over 1% increase from last year. An additional grant was received through the 2020 Coronavirus Aid, Relief and Economic Security (CARES) Act which came unexpectedly on April 15. A total of $557,000 in COVID funding was received for the Tampa/St. Petersburg Eligible Metropolitan Area (EMA). These allocation recommendations are en route to the Hillsborough County Board of County Commissioners for approval and adoption into the budget and into the various contracts for the agencies who requested funding. The majority of the Tampa-Saint Petersburg Eligible Metropolitan Area (EMA) funded network agencies requested COVID funding and will be directed to a variety of services. These allocation recommendations will be reviewed in the upcoming June 11, 2020 Resource Prioritization & Allocation Recommendations Committee (RPARC) meeting. Arnold encouraged all who are interested in learning more, attend this meeting.

Arnold went on to remind the Council that the EMA has also received funding from The Ending the HIV Epidemic (EtHE) grant. The procurement process is currently underway, and applications are due June 8, 2020. A virtual pre-submittal conference took place in May and was well-attended. The funding opportunity is posted to the Ryan White section of the Healthcare Services Department of Hillsborough County. They are looking forward to seeing the outcomes once scoring is over, June 24, 2020. 
Arnold went on to remind members that we are entering the 2nd year of the capacity building and technical assistance grant around infrastructure for e2Hillsborough database. We are nearing end of year one for $100,000 annual award to expand reporting components and quality management dashboards. A webinar was held on May 28, 2020 around the database enhancements and was well-attended. These enhancements have been launched and are currently underway. Year 2 of this funding will begin July 1, 2020. Year 2 will focus on a data exchange project to make data exchange between sub-recipients within the system less arduous for providers.
To conclude the Recipient report, Arnold shared a personal friend’s Facebook post that he feels summarizes his feelings for the current political climate:

“Friends, for today, set time aside to be contemplative and picture yourself in another man’s shoes. Now picture your day. How would that change your perspective? What shift of paradigm would occur in your thinking? What would you take for granted and what would you now think about? What fears would grip you what hurts would you now feel? What privileges would you now enjoy? What doors would now be closed and would doors now be held open for you? We are one. In whatever religion or belief you hold dear - we hold that one belief together. And yes, I’m asking you to think about yourself, but now in a different way.”


	LEAD AGENCY REPORT
	Lead Agency staff, Darius Lightsey, began his report apologizing for the omission of a financial report. The Health Department continues to be overwhelmed by issues resulting from COVID-19, but Lightsey emphasized that the Leady Agency is committed to producing quality work. He reminded Council members that Yashika Everhart is now the new grants manager and will be overseeing the Lead Agency and ADAP program. 
This is a period of reorganization for the Health Department as they have lost 3-4 longstanding employees, within the program, and have been affected by the flux incurred by way of staff changes in other departments. Such departments include accounting, contracts administration, etc. These factors have all influenced programmatic activities, but a financial report will be brought forth next month. Two new contract managers have been hired and their training is underway. The Lead Agency is also working with the Office of Contracts in Tallahassee, but they expect the FY 2019-2020 budget to be largely spent down. 
Pinellas’ Ending the HIV Epidemic (EtHE) Planning Committee will be meeting with youth on June 5, 2020 to ensure that young people are a part of this movement. He noted that youth are the population that represent the largest number of new HIV cases. “They must be a part of the solution” and they are exploring several ways to get them engaged. EtHE will be holding another planning meeting with youth on June 18, 2020. An announcement with additional information is forthcoming.
Chair, Nolan Finn, asked if a report will be brought to the upcoming RPARC meeting and Lightsey responded positively. 

	CARE COUNCIL PLANNING STAFF REPORT
	Planning Council Support Staff, Naomi Ardjomand-Kermani, asked members to remember that all meetings will be held virtually until further notice. They asked that any members experiencing connectivity issues get in contact with them for troubleshooting. 

Chair, Nolan Finn, reminded members that staff distributes a calendar with all upcoming meetings listed and encouraged members to attend as the virtual platform is more accessible for interested parties to participate. 



	COMMITTEE REPORTS
	A. Community Advisory Committee (CAC) – Katie Scussel, Staff
CAC met virtually on May 28, 2020 with one voting member, three guests, and one staff in attendance. They did not make quorum, but those present continued their discussion regarding their committee workplan and how they will include additional action steps to increase involvement in the committee. Attendees noted that the virtual platform temporarily offers more opportunities for people to join if they work from home or live in an outlying county. 

They reviewed the results of the client satisfaction survey and although the response rate was low (~200 survey responses), those received were overall positive. They went on to discuss possible barriers, such as those noted by Quality Management (QM) consultant, David Cavalleri. Survey fatigue may have affected the response rate as the client satisfaction survey overlapped with the state needs assessment. Staff, Katie Scussel, promised to follow up with Cavalleri to learn more about how the survey was distributed, as this may have affected the response rate.
Going forward, the committee has always reviewed the client satisfaction survey results, but now that so many services are being administered through telehealth there will no longer be the chance to complete an in-person survey on paper. They plan to continue this discussion at their next meeting on June 25, 2020. 
Chair, Nolan Finn, responded with his interest in this discussion and how the committee will progress, moving forward. He asked if this was specific to the next survey and Scussel replied that this discussion would specifically address how this survey will be administered in the future. At the moment, reviewing these survey results are the main function of the CAC and the general feeling among members is that they do not have much work to do within the Care Council; possibly even less so now that they don’t know what that assessment will look like in the future. Scussel noted that much of this discussion will require the participation of both QM Consultant, David Cavalleri and Recipient, Aubrey Arnold.

B. Health Services Advisory Committee (HSAC) – Naomi Ardjomand-Kermani, Staff
HSAC did not meet in April 2020 due to the COVID-19 quarantine executive orders. 
HSAC will meet again on June 18, 2020 at 1:30 p.m. through the GoToWebinar virtual platform.

C.  Membership - Tonicia Freeman-Foster, Chair
The Membership Committee last met on May 18 and members discussed the current Care Council membership demographics. The Care Council needs more non-affiliated people living with HIV; those who are ages 20-29 and 60+; representatives for Pinellas, Hernando, and Manatee Counties; and the Health Resources and Services Administration (HRSA) mandated Medicaid Agency seat.
They are currently determining how they will tailor their engagement and recruitment processes virtually under this stay-at-home period. They are planning to host a virtual open house, which they will advertise on social media platforms to reach people who want to make a difference from home. More discussion regarding this listen and learn event will occur at their next meeting on June 15, 2020.
Chair, Nolan Finn, asked how this will be promoted and Freeman-Foster replied that this will occur through multiple social media platforms and by word of mouth.

Recipient, Aubrey Arnold, then thanked the Committee for the work they did to revise the Care Council’s Mission and Vision Statements. He forwarded this on to HRSA who commended the Council for being proactive in taking on this project to make these relevant changes. 
D. Planning & Evaluation Committee (P&E) – Nolan Finn, Member
P&E met last on May 14, 2020 at 11:30 a.m. by way of GoToWebinar.

Finn shared that the Committee is happy to announce that the revisions to the Minimum Standards of Care (MSOC) are now complete. These revisions were shared with providers for feedback and Arnold noted that the only providers yet to be heard from, are those who provide oral health services. The revised MSOC will be reviewed one last time at their June 11, 2020 meeting and they will determine whether to forward the document on to the Care Council at the July 1, 2020 meeting. Arnold added that examples of these revisions have been sent to the EMA’s HRSA Project Officer, but he has yet to hear back. 

P&E will meet next on June 11, 2020 at 9:30 a.m. by way of GoToWebinar.
E. Resource Prioritization & Allocation Recommendations (RPARC) – Dave Konnerth, Chair
RPARC last met virtually on May 14, 2020 at 11:30 a.m. with 6 voting members, 2 guests, and 5 staff members in attendance. The Committee reviewed the Part A Expenditure Report and Part A Additional Allocations Recommendations.
1. Part A Final Expenditure Report

Committee Chair, Dave Konnerth, presented the final expenditure report to Care Council members, noting that he finds the one-page summary to be the easiest to follow and understand. Out of approximately $10.4 million, only $84,774.15 was left unspent and has already been requested as carryover funding for the next contract year. Some of this comes from the oral health service category, less than $1,000 was left unspent in Outpatient Ambulatory Health Services (OAHS), and the remaining unspent monies fall within administration. The latter is to be expected with staff and programmatic changes. 

2. Part A Additional Allocations Recommendations 
The Committee then reviewed allocation recommendations for additional, new funding, from HRSA. Konnerth noted that nearly 100% of the funding requested by providers has been approved. 
Background

The RPARC is responsible for recommending to the Care Council the allocation of Part A funds.  In the recent ’20-’21 HRSA announcement of funding, an additional $233,893 increase in funding for the current fiscal year was received. After surveying Part A providers there is need to increase support for MAI, Outpatient Ambulatory Health Services and Medical Case Management. 
Action Required

The committee recommends the following:

THAT THE CARE COUNCIL ADOPT THE FY ’20-‘21 PART A ALLOCATIONS AS FOLLOWS:            
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Current Revised
Part A Services County Amount | Increase | Amount
Outpatient Ambulatory Health Services _|Pinellas 1.231,050 | 15,000]1,246,050)
ca Management Hillsborough | 879,313 40,000 919,313
Medical Case Management Pinellas T.049.230 | 79,782| 1,129,012
Medical Case Management Pasco/Hemando| 194,000 40.000]234,000)
Total 174,782]
Current Revised
Winority AIDS Initiative Services _|County Amount | Increase [Amount
Health Education/Risk Reduction Hillsborough 101,292 19,111 120,403
Health Education/Risk Reduction-Latinx_[Pinellas 87,490| 20,000] 107,490
Health Education/Risk Reduction-Black_|Pincllas 123,634 20,000] 163,634
Total 59,111




                        
Part A Additional Allocations Recommendations were approved (S: Freeman-Foster) (13 yes, 0 no, 0 abstain)
Questions were requested and Council member, Lisa Conder, asked for clarification regarding the additional medical case management allocations and Konnerth replied that these funds were directly requested by providers were mostly approved, but that Pinellas’ requests were unable to be totally met.

RPARC will meet next on June 11, 2020 at 11:00 a.m. at which time, the Recipient will share the COVID-19 allocations.
F. Standards, Issues, & Operations Committee (SIOC) – Nolan Finn, Chair
SIOC did not meet in June of 2020.

G. Women, Infants, Children, Youth, & Families (WICY&F) – Lisa Conder, Member
WICY&F last met on May 28, 2020 at 10:00 a.m. through the virtual GoToWebinar platform. The Committee met quorum with 8 members, 1 guest, 1 staff present. During the Moment of Inspiration, attendees shared how COVID-19 is affecting the administration of services as well as taking time to reflect on police brutality experienced by Black communities. One member noted that there is a significant racial disparity in the death rate for COVID-19, with the Black community bearing the greatest burden. Conder shared that Positively U has a phone support group every Wednesday night at 6:00 p.m. with callers offered the opportunity to remain anonymous. 
The Committee discussed the cancellation of their Spring event and held conversation as to whether or not the Fall even will be able to be held. Member, Alex Cario, shared that Youth Education Services (YES) has been hosting their support groups virtually, with greater participation through the virtual platform. As a result, they plan to continue offering this virtual platform. Other members added that they are experiencing better communication and engagement from clients during this time. Members also reflected on the financial burden all service workers are experiencing at this time.

Conder concluded by thanking staff, Katie Scussel, for detailed minutes.

WICY&F will meet next on June 25, 2020 at 10:00 a.m. via GoToWebinar.



	PUBLIC POLICY REPORT / COMMUNITY INPUT
	Chair, Nolan Finn, noted that we are all experiencing different pressures in families and in homes during this time, but that he has not heard much information regarding the effect of COVID-19 on HIV. Lead Agency staff, Darius Lightsey, stated that this questioned is being asked often, but that there is no information on HIV in COVID-19 being reported. Council member, Joel Carrier, said that he and his partner are adhering to the stay-at-home recommendations and wonders when these guidelines will be lifted. Lead Agency, Lightsey, responded that “COVID is here to stay” and encouraged everyone to practice as much precaution as possible until further notice.

Chair, Nolan Finn, shared that he is maintaining social distancing and best hygiene practices as he works in the public on a day-to-day basis. Recipient, Arnold, echoed Lightsey and stated that a viable vaccine may be available next year, but that hot-spots and surges must continue to be monitored. He speculates that virtual platforms will continue to be utilized and in doing so will reach more individuals in a more effective way. Carrier then asked where the most reliable source for statewide infection numbers can be found and Arnold replied that tracking is occurring at the state level through a dashboard by the Department of Health.
Attendee, Allison Rapp, added that the Hillsborough County Ending the HIV Epidemic (EtHE) Planning Committee is still recruiting for their focus groups. Staff will distribute more information as it is received.

 

	FLORIDA COMPREHENSIVE PLANNING NETWORK (FCPN) UPDATE 
	Chair, Nolan Finn, updated the Council on the Spring FCPN meeting. This two-day meeting was held over Zoom, with over 138 participants on the call. Laura Reeves, from the HIV/AIDS section at the State, went over the budget and she made known that Florida’s Part B has been awarded $1.5 million from the Coronavirus Aid, Relief, and Economic Security (CARES) Act funding. The State’s Ryan White Program Parts A through Part D received over $6.4 million. The Community and Development parts of Housing Opportunities for People with AIDS (HOPWA) received $1.2 million. 
An update on the AIDS Drug Assistance Program (ADAP) included moving to an online eligibility enrollment format through the Provide database. Arnold added that conversations regarding changes to the formulary, open enrollment, and upcoming injectables took place. Chair, Finn, added that statewide there are 29,085 individuals enrolled in ADAP with the following demographics: 77% male; 22% female; 42% are between the ages of 25-44; 56% are White; and 42% are Black.
One big topic was regarding the Integrated Plan and how the state will proceed considering the Ending of the HIV Epidemic (EtHE) Initiative. A workgroup will be held July 8-9, 2020 to discuss integration of both planning processes.  



	PREVENTION ACTIVITIES / QUALITY MANAGEMENT (QM)
	Quality Management consultant, David Cavalleri, remarked on the low response rate for the client satisfaction survey and the possible barrier of telehealth and survey fatigue. Electronic versions of the survey have been approved and sent out to all Part A and Part B providers to garner more responses. To date, Cavalleri has not received any responses from clients who are engaging in telehealth. These electronic surveys are available in both English and Spanish. Cavalleri then noted that the continuous quality improvement (CQI) survey has been sent out to providers 117 responses have already been received. Three providers have yet to send in any responses at this time, but he will continue to reach out to these providers.
Cavalleri went on to notify members that he is pulling the HIV/AIDS Bureau (HAB) measures from CareWare and e2Hillsborough to develop reports for the system and providers. 

As it relates to the Assessment of the Administrative Mechanism (AAM), at this time 8 out of 9 providers and 16 out of 23 members of Care Council and RPARC have responded to the survey. He emphasized that this feedback is important not only for the AAM, but also for the CQI survey and quality management training. He concluded with the announcement that the next Quality Management Workgroup will be held on June 19, 2020 at 10:30 a.m. A WebEx invite will go out on Friday June 12, 2020.

Chair, Nolan Finn, asked if there is a possibility for someone to accidentally respond multiple times and Cavalleri assured members that this is not possible through the SurveyMonkey platform.



	ANNOUNCEMENTS
	Staff, Naomi Ardjomand-Kermani, asked that any announcements be sent to staff by e-mail for distribution.
Chair, Nolan Finn, expressed gratitude to Planning Council Support Staff, Ardjomand-Kermani and Scussel, for all their efforts in creating a virtual platform to continue Care Council business. 


	ADJOURNMENT
	There being no further business to come before the Care Council, the meeting was adjourned at approximately 2:40 p.m.

	Note:   A recording of the meeting is available for review at the Suncoast Health Council.
	For further details about this Care Council meeting, please visit thecarecouncil.org to access meeting recordings, minutes, and handouts.

	LIST OF HANDOUTS
	1. May 6, 2020 Minutes
2. Part A Additional Allocations Recommendations
3. Part A Final Expenditure Report
4. June Calendar
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ALT= Alternate present 
EX = Excused
I, Chair Nolan Finn, do certify that these minutes have been approved by me and the members of the Care Council on this day, July 1, 2020
Nolan Finn, Chair: ________________________________________________

