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WEST CENTRAL FLORIDA RYAN WHITE CARE COUNCIL
RESOURCE PRIORITIZATION AND ALLOCATION 
RECOMMENDATIONS COMMITTEE (RPARC)
EMPATH HEALTH, CLEARWATER
THURSDAY, AUGUST 8, 2024
11:00 A.M. – 12:30 P.M.

MINUTES 
	CALL TO ORDER
	The meeting was called to order by Nolan Finn, Co-Chair, at 11:09 a.m. 

	ATTENDANCE
	Members Present: Lillie Bruton, Nolan Finn, Angela Kellogg, Nicole Kish, Kevin Williams
Members Absent: Bernice McCoy, Marylin Merida, Elizabeth Rugg, Joy Winheim
Guests Present: None
Recipient Staff Present: Aubrey Arnold, Dorinda Seth
Lead Agency Staff Present: Joshua Cardwell
Suncoast Health Council Staff Present: Katie Scussel


	CHANGES TO AGENDA
	
There were no changes to the agenda.



	ADOPTION OF MINUTES
	The minutes from July 11, 2024 were approved (M: Bruton, S: Williams).



	CARE COUNCIL REPORT
	Chair Nolan Finn reported that the Care Council met on August 7, 2024 at Hillsborough County Center. Myles was nominated to continue as chair and Bernard Washington was nominated co-chair. The election will be held at the September meeting.
The Recipient reported that the Part A grant application is in progress and is due October 1st. The Notice of Funding Opportunity (NOFO) for Ending the HIV Epidemic (EHE) was also recently released for a five-year funding cycle. The Part A program has received approximately $469,000 in carryover funding from the previous year that will need to be spent. It is important for the program to spend down the full award this year to not keep having so much carrying over year after year. Part A is considering making a one time contribution to Broward Regional Health Planning Council to support the statewide insurance services program for ADAP Premium Plus. Part B announced that they are now funding a new emergency financial assistance (EFA) program which covers food delivery, rent, and utilities. The cap is $65 per week for twenty weeks.
The City of Tampa has a new program focused on those at risk of homelessness which will cover security deposits. Clients must be within Tampa city limits to qualify.
The next Care Council meeting will be on September 4, 2024 at 1:30 PM at the Children’s Board of Hillsborough County.

	PART A RECIPIENT UPDATE
	A. FY 2024-2025 Reallocations and Carryover Allocations
Part A Recipient, Aubrey Arnold, presented the Part A FY 2024-2025 Reallocations and Carryover Allocations. Part A is currently underspent across the board. The Recipient is recommending funds be reallocated from Outpatient Ambulatory Health Serivces (OAHS) to Mental Health and Oral Health. The decrease in OAHS funding will be from Pinellas and Hernando counties, which are underspent. There is a new provider in Pinellas that is not spending the funds. Aubrey said he is confident Oral and Mental Health will be able to absorb these extra funds as there is currently more demand than they are able to fulfill. Nolan requested that the votes on the reallocations and carryover allocations be taken separately and be conducted via roll call vote.

Members voted to approve the FY 2024-2025 Reallocation Recommendations (M: Bruton, S: Kish) (4 yes, 1 no, 0 abstain).

Members reviewed the carryover allocation recommendations. All funds are recommended to go to Medical Case Management. Aubrey said he was confident in the recommendations as the case management agencies requested more money than was able to be given. Aubrey also mentioned that if needed, the program will look at doing a one-time allocation to Broward Regional Health Planning Council to support clients enrolled in ADAP Premium Plus. 

Nolan asked again for a roll call vote. 

Members voted to approve the FY 2024-2025 Carryover Allocation Recommendations (M: Williams, S: Bruton) (5 yes, 0 no, 0 abstain).

Aubrey stated that Part A staff would be assessing how spending is going through the rest of the year and may bring reallocations recommendations to the committee again in October. Nolan requested that when the reallocations recommendations and carryover allocation recommendations go to Care Council for final vote, that they be separated into two different motions. 



	PART B LEAD AGENCY UPDATE
	A. FY 2023-2024 Part B Federal Expenditure Reports

Lead Agency staff Joshua Cardwell presented the federal Part B expenditure report. Service categories should be at 75% funding remaining for this time of year but all total were at 79%. Administrative funds were underspent, but spending should pick up in this budget line now that they are fully staff. Early Intervention Services (EIS) and Oral Health were underspent. The Food Bank/Home Delivered Meals category was underspent but Joshua explained that this program is just getting off the ground and he expects spending to pick up. Joshua said that similarly to Part A, he has seen an overall lag in spending across all categories. Aubrey commented that it seems like needs are being met by other resources in the community, such as the increase in clients enrolled in ADAP Premium Plus. 


	COMMUNITY INPUT/ ANNOUNCEMENTS 
	Nolan gave a kudos to program staff for all the work they do and for bringing options to the table to make sure all grant money gets spent.

	
ADJOURNMENT 
	There being no further business to come before the committee, the meeting was adjourned at 12:25 p.m.
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