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WEST CENTRAL FLORIDA RYAN WHITE CARE COUNCIL
LEE DAVIS COMMUNITY RESOURCE CENTER
WEDNESDAY, JULY 2, 2025
1:30 P.M. – 3:30 P.M.

MINUTES

	CALL TO ORDER
	The meeting of the Ryan White Care Council was called to order by E.S. Myles, chair, at 1:32 p.m.

	ROLL CALL, INTRODUCTIONS, AND ICE-BREAKER
	Myles asked members to share if they had any fun plans for the July 4th weekend.

	CHANGES TO AGENDA
	There were no changes to the agenda.


	MOMENT OF SILENCE
	Bernice McCoy led everyone through a moment of silence in honor of those we’ve lost and those affected.

	ADOPTION OF MINUTES
	Members reviewed the minutes for the June 4, 2025 meeting.
The meeting minutes from June 4, 2025 were approved (M: Molnar, S: Acevedo) (18 yes, 0 no, 0 abstain).

	CHAIR/VICE CHAIR’S REPORT
	There was no chair or vice chair report. Bernice asked if anyone had attended St. Pete Pride the previous weekend. Antonio Miles answered that he attended, and it was a really good time.


	RECIPIENT’S REPORT
	Dorinda Lynn reported that Hillsborough County has received two partial awards for both Part A and Ending the HIV Epidemic (EHE). Dorinda will be attending an EHE conference the following week, so may hear more information on when to expect full awards. There is also an upcoming reverse site visit in August at the HRSA headquarters, which several staff will be attending. Although the full award has not been received yet, Dorinda said that as far as she knows everything is status quo with the program, and she is not expecting any significant cuts.

	LEAD AGENCY REPORT
	Joshua Cardwell, Grants Manager for the Lead Agency, echoed the same sentiment, saying that Part B has also only received a partial award so far and that Lead Agencies are funded through the end of August. The Florida Department of Health in Pinellas County has been told that they will be getting an EHE award from the CDC (separate from the HRSA EHE awards), but it is uncertain yet how much the award will be and when the funds will be dispersed. Joshua reported that all contracts for federally funded services have been executed and all but one contract for state funded services have been executed. That contract had a hold-up with the legal department but should be resolved by the following week. The next round of Part B monitoring will be in the fall. 

Joshua also reported that he does not have any updates on the selection of the statewide fiduciary agent. The last round of procurement was canceled, but he was not informed why. It could be because of leadership changes. There has been significant staff turnover in the Florida Department of Health (DOH) HIV/AIDS office. He said that he expects the state to still move forward with the plan to switch to a statewide fiduciary agent eventually, but that it will take longer than anticipated. 

Kim Molnar added that she heard HRSA project officers were told they are not allowed to travel and will not be at the EHE conference the following week. She also added that Jimmy Llaque’s old position of Patient Care and Treatment Access Manager has now been filled by LaCandria Churchill. Joshua added that Paul Mekeel’s position has been filled by Bobby Brown. The HIV/AIDS Section is almost 50% vacant. DOH staff have also been told that all travel is being denied, except travel that is local and mission critical. 


	HOUSING OPPORTUNITIES FOR PEOPLE WITH HIV/AIDS (HOPWA) REPORT
	Anne Cronyn with the City of Tampa reported that the HOPWA program has received its award for the next fiscal year and received a small decrease, which should be able to be absorbed by one provider that will likely not be able to spend their full budget anyway, so it should not impact services. Anne said that she has been keeping her eye on HOPWA funding in the proposed federal budgets. The president’s budget and the house budget both had HOPWA zero funded, along with other Department of Housing and Urban Development (HUD) programs. The senate bill has HOPWA at level funding. Anne reminded everyone that these budget proposals are for fiscal year 2026, so it would take another year to feel the effects of changes to the program. Anne also said that she has been hearing rumors that the HUD building in Washington, D.C. is in disrepair and the federal government may be selling it. Allyson and Indira will be attending the United States Conference on HIV/AIDS (USCHA). It is not certain whether HUD staff will be there, since the federal government is limiting conference travel.


	CARE COUNCIL PLANNING SUPPORT (PCS) STAFF REPORT
	Planning Council Support Staff, Katie Scussel, gave an update on the needs assessment survey, saying that the Needs Assessment Committee is still waiting on final approval from the state to release the survey. Nolan Finn said he would like to cover the survey during the Planning and Evaluation Committee report.

Katie also noted that she was having issues sending meeting announcement emails to members with Gmail email addresses. She said she is looking into it and will try to make sure everyone gets the meeting announcements.


	COMMITTEE/WORKGROUP REPORTS
	A. Planning and Evaluation Committee (P&E) – Nolan Finn, Committee Co-Chair
P&E met on June 12th at EPIC in St. Pete. Since there has been significant delay with the statewide survey, the committee decided to create a local survey tool. The committee worked to produce a survey that was much shorter and used accessible language. In the meantime, staff were told that the state survey was almost ready and would be out the following week. Since the Part B counties are required to participate in the state’s survey and we don’t want to confuse clients or overburden staff by having two surveys out at the same time, the committee would like to wait a few more weeks for the state to produce the statewide survey and if it’s still not out, then move forward with the local survey.

Kim Molnar shared that The AIDS Institute has the contract to work with the state on the survey. It was supposed to be ready in February, and no one knows what happened or why it continues to be delayed. There have been a number of staff changes in the HIV/AIDS Section, as discussed earlier in the meeting. DOH also has stricter requirements now about items needing to be routed through the communications department and receiving multiple levels of approval. Kim clarified that local areas may add questions to the survey developed by the state, but that they can’t add back in questions that the state removed. To do that, the local area would have to create a separate link for their questions, to differentiate the state survey from the local questions. 

Nolan Finn made a motion to move forward with the shorter, local survey if the state has still not released their survey by July 16, 2025. Bernice seconded the motion. Kim added that she believes that staff at DOH are not deliberately trying to delay, they are just having a lot of difficulty because of being short staffed and having new people in director roles. Abigail Dees commented that Part B areas have to do the statewide survey either way. Joshua confirmed that yes, the providers receiving Part B funding will need to push the state survey. Members discussed the issues with running two surveys concurrently, which would be difficult for staff to manage and would be confusing and off-putting for clients. Nolan withdrew his motion and members decided to continue to wait for the state survey. 

Katie asked Kim if the state would be providing translated copies. Kim said yes, there should be Spanish and Haitian Creole copies available when the survey comes out.

The next Planning and Evaluation Committee meeting will be on Thursday, July 10th at 9:30 am at EPIC in St. Pete.
B. Resource Prioritization and Allocation Recommendations Committee (RPARC) – Nolan Finn, Committee Chair
RPARC met on June 12th at EPIC in St. Pete and reviewed expenditure reports from both Part A and Part B. Nolan went over the Part A final fiscal year 2024-2025 expenditure report. Overall, there was $56,266 left in funding, which is a tremendous improvement from the previous few years. Hillsborough County has already submitted its request to receive that $56,266 back as carryover funding. Kevin Williams asked how the program is doing now on spending for the 2025-2026 fiscal year. Nolan said that the committee would be reviewing new expenditure reports the following week, but that what they had heard so far from Aubrey was that spending was going well. Dorinda gave kudos to the Care Council and RPARC for making the decision to allow Hillsborough County to rapidly reallocate funding during the last few months of the grant year. Joshua commented that it was especially helpful due to all of the disruptions from the two hurricanes. 
Nolan presented the Part B reports, commenting that Joshua has had difficulty accessing information about spending in the outlying counties. Joshua shared that going forward he would like to separate the report so that the committee can track spending from the providers funded by the Pinellas County Health Department so members can see what is being spent there and outlying counties will be presented separately.

C. Membership and Community Outreach Committee (MCO) – Anne Cronyn, Committee Co-Chair
The Membership and Community Outreach Committee was unable to meet due to low attendance.  
The next meeting will be on July 8th at Lee Davis. 

D. Health Services Advisory Committee (HSAC) – Nicole Kish, Committee Co-Chair
The Health Service Advisory Committe did not meet in June.
The next Health Services Advisory Committee meeting will be on July 17th at the Children’s Board.

E. Women, Infants, Children, Youth, and Families (WICY&F) Work Group – Abigail Dees, Staff
WICY&F did not meet in June.
The next Women, Infants, Children, Youth, and Families Work Group meeting will be on July 24th on Zoom.

	COMMUNITY INPUT
	Kim announced that the next Florida Comprehensive Planning Network (FCPN) meeting would be on August 4-6, 2025. The meeting will be on Zoom—there will not be an in-person meeting this time. The schedule was just set that day and that the meetings will be on Monday from 12:30 pm to 4:40 pm, Tuesday 9:00 am to 12:00 pm, and Wednesday 12:30 pm to 4:00 pm. Kim said that due to delays with the state, she does not have an agenda to share yet but that she would be sending out a save-the-date notice soon. The majority of the meeting will be focused on the Integrated Plan. 
Katie noted that the meeting conflicts with the August Care Council meeting. There is also the HRSA reverse site visit that same week. Since there are no time-sensitive action items on the table, members decided to cancel the August Care Council meeting.
Nolan requested that staff add an item to the September agenda to give an update on the FCPN meeting.

	PREVENTION ACTIVITIES/QUALITY MANAGEMENT
	Kim Molnar presented the quarterly performance measures for June 2025. Kim noted that the quarterly reports are now separated out by Outpatient Ambulatory Health Services (OAHS) and Medical Case Management (MCM). The MCM report is a high-level overview. At the next QM meeting, David will present the measures broken down by different demographics. Angela Kellogg commented that there isn’t complete medical information in e2-Hillsborough for people who are getting case management but not getting Ryan White medical care. Case management doesn’t usually enter whether someone is virally suppressed or not, so the numbers show that at least that many clients have these outcomes, but they don’t reflect the outcomes for everyone. Members also had questions about the number of clients served and weren’t sure if the number was for the quarter or for the year.


	PUBLIC POLICY REPORT
	There was no public policy report shared.




	ANNONCEMENTS
	Bernard Washington shared that CAN partnered with four different Walgreens stores for National HIV Testing Day events. CAN was also at St. Pete Pride and there was good engagement from the community. 
Antonio Miles announced that EVOLVE Tampa Bay is hosting two men’s health and wellness events with Ujima Men’s Collective in August. There will be one on each side of the bay, with one event on August 16th in St. Pete and the other on August 30th in Tampa. In addition to covering health and wellness topics, they will also be helping with headshots and resumes.


	ADJOURNMENT
	With no further business before the Care Council, the meeting was adjourned at 2:48 p.m. 

	Note:   A recording of the meeting is available by request
	For further details about this Care Council meeting, please visit thecarecouncil.org to access meeting minutes and handouts. 





	LIST OF ATTACHMENTS
	1. Meeting Agenda – July 2025
2. Meeting Minutes – June 2025
3. 2024-2025 Final Part A Quarterly Expenditure Report 
4. 2024-2025 Part B Quarterly Expenditure Report – Federally Funded Services
5. 2024-2025 Part B Quarterly Expenditure Report – State Funded Services
6. Quarterly Performance Measures
7. July Meeting Calendar

	WEBSITES CITED
	None




Attendance
	Care Council Members
	Attendance

	E.S. Myles (Chair)
	In-person

	Bernice McCoy (Vice Chair)
	In-person

	John Acevedo
	In-person

	Chase Barrs
	In-person

	Dal Brown
	

	Rachel Brown
	

	Lillie Bruton
	Virtual

	Joel Carrier
	Virtual

	Anne Cronyn
	In-person

	J Carl Devine
	In-person

	Nolan Finn
	In-person

	Brenda Gordon
	ALT

	Reva Iman
	In-person

	Nataliya Johnson
	ALT

	Angela Kellogg
	In-person

	Nicole Kish
	Virtual

	Kamaria Laffrey 
	

	Jeffrey Lluberes
	

	Marylin Merida
	Virtual

	Antonio Miles
	In-person

	Kim Molnar
	In-person

	Anthony Trunzo
	

	Peggy Wallace
	ALT

	
	

	Associate Members
	Attendance

	Chris Gudis
	Virtual

	
	

	Recipient Staff
	Attendance

	Aubrey Arnold
	

	Amanda Bruno
	Virtual

	Dorinda Lynn
	In-person

	
	

	Lead Agency Staff
	Attendance

	Joshua Cardwell
	In-person

	Nicole Houston
	

	
	

	Suncoast Health Council Staff
	Attendance

	Abigail Dees
	In-person

	Barbara Martinez
	

	Katie Scussel
	In-person

	
	

	Regular Guests
	Attendance

	David Cavalleri 
	

	
	

	Guests
	Attendance

	Gabriella Amador
	Virtual

	Holly Beaver
	In-person

	Caroline Boone
	Virtual

	Dave Cousineau
	Virtual

	Allyson Jones
	In-person

	Candace Lewis
	Virtual

	Mike Neuges
	Virtual

	Nathan Remy
	In-person

	Bernard Washington
	In-person

	Maia Watson
	Virtual

	Kevin Williams
	In-person
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