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WEST CENTRAL FLORIDA RYAN WHITE CARE COUNCIL
LEE DAVIS COMMUNITY RESOURCE CENTER
WEDNESDAY, SEPTEMBER 3, 2025
1:30 P.M. – 3:30 P.M.

MINUTES

	CALL TO ORDER
	The meeting of the Ryan White Care Council was called to order by E.S. Myles, chair, at 1:33 p.m.

	ROLL CALL, INTRODUCTIONS, AND ICE-BREAKER
	As an icebreaker Bernice McCoy, vice chair, asked members to share their opinions on pumpkin spice.

	CHANGES TO AGENDA
	There were no changes to the agenda.


	MOMENT OF SILENCE
	Bernice McCoy led everyone through a moment of silence in honor of those we’ve lost and those affected.

	ADOPTION OF MINUTES
	Members reviewed the minutes for the July 2, 2025 meeting.
The meeting minutes from June 4, 2025 were approved (M: Molnar, S: Finn) (15 yes, 0 no, 0 abstain).

	CHAIR/VICE CHAIR’S REPORT
	Myles reported that he attended EVOLVE Tampa Bay’s conference and really enjoyed it. 

Bernice shared that Tampa General Hospital has received an award from the Susan Terry Foundation for implementation of PrEP services. Bernice remarked that this award was especially beneficial given dwindling prevention funding in the current political climate.


	RECIPIENT’S REPORT
	Aubrey Arnold reported that Hillsborough County received the full Part A award on July 24th. The award amount was $10,650,266 which is a 1.4% decrease from the previous year. Aubrey said that the reduction in funds will be absorbed within the administrative budget and will not affect services. The Resource Prioritization and Allocation Recommendations Committee (RPARC) will review reallocations next week. Hillsborough County also received its full Ending the HIV Epidemic (EHE) award from HRSA in the amount of $2,416,268 which was a 5.6% reduction from the previous year. Aubrey said that there will be one small decrease in funding to one provider but that the reduction should not harm services. 
[bookmark: _Int_s60JI6Sq]There was a quarterly provider meeting held on August 28th that was well attended. The next one will be in November or December. This past meeting was held over Zoom, but Aubrey expressed that he would like to return to meeting in-person for the next one. Staff are currently working on the Noncompeting Continuation (NCC) for fiscal year 2026. The area will be requesting the ceiling amount, which is $11.2 million, but Aubrey said that we are unlikely to receive that full amount. It will likely be similar to the current award. Aubrey cautioned that everyone needs to be paying attention to the federal budget. The subsidies for healthcare plans under the Affordable Care Act (ACA) were increased during the Biden administration as part of the American Rescue Plan. These increased subsidies are set to expire at the end of 2025, which will cause an increase in premiums and may impact clients. Aubrey also announced that David Cavalleri and four Hillsborough County staff members had attended the HRSA reverse site visit in Rockville, MD in the beginning of August. 
Joel Carrier asked if the reduction in ACA plan subsidies would affect those on ADAP. Aubrey answered yes, it will affect those with ADAP and marketplace plans. Nolan Finn asked when we will see impacts. Angela Kellogg answered that we will likely see the impacts in January with the start of new plans for 2026. She explained that there has been a decrease in patient navigators available to help clients select plans and that the enrollment period has been shortened. The enrollment period will run from November 1st to December 15th. Angela said that she believes we will see an increased need for Ryan White funded Outpatient Ambulatory Health Services (OAHS) as people lose their insurance coverage. There may also be an increase in clients utilizing county health plans, but these plans do not cover HIV medications.

	LEAD AGENCY REPORT
	Joshua Cardwell, Grants Manager for the Lead Agency, reported that the Pinellas County Health Department has received an EHE award from the CDC (which is a separate line of funding than the EHE award Hillsborough County receives from HRSA), so the Pinellas EHE program will be restarting. Joshua introduced Shane Smith, who was hired as the new EHE coordinator. 

Joshua went on to report that he has received some budget requests from some agencies but that the Lead Agency still has not received its schedule C funding, meaning it has not received the full award yet from the state. The Lead Agency is unable to honor any budget change requests until the full award is received. Joshua has been told to expect level funding through the end of the Part B fiscal year, which ends in March 2026. There have been no updates on the entity selected as the new statewide fiduciary agent, but Joshua said that he expects something will be announced within the next 60 days. Non-county health department Lead Agencies are supposed to end at the end of September. 


	HOUSING OPPORTUNITIES FOR PEOPLE WITH HIV/AIDS (HOPWA) REPORT
	Anne Cronyn, City of Tampa, reported that two staff, Indira and Allyson, were attending the United States Conference on HIV/AIDS (USCHA). Anne said that she did not believe there would be much presence at the conference from the Department of Housing and Urban Development (HUD), as federal staff were prohibited from attending this conference. Anne said that it is currently city budget season, so she could not attend. HOPWA has received its award for the next fiscal year starting on October 1st and received a slight decrease, which Anne said would be able to be absorbed by one provider. This provider had budgeted to do repairs to a property that they were no longer able to do, so they did not need as much funding as anticipated. Anne noted that though HOPWA is funded through the next year, there is uncertainty about the year following that. She also noted that a lot of city programs that clients within city limits are eligible are currently on the chopping block.



	CARE COUNCIL PLANNING SUPPORT (PCS) STAFF REPORT
	Planning Council Support Staff, Katie Scussel, announced that as of that morning there were about 480 responses to the 2025 Client Needs Survey. Katie gave a background on the survey to any new people in attendance at the meeting. Nolan asked how non-Ryan White providers are being contacted. Katie said that there are some non-Ryan White providers on the provider contact list but that more could be done to reach private providers. Nolan said that Dr. Dunn has offered to display a QR code in his office. Katie said she would follow up with his office. 

Katie said the state has still not released the Spanish and Haitian Creole translations and asked Kim Molnar if she had any updates. Kim replied that she did not and noted that every item she has needed from the state for Florida Comprehensive Planning Network (FCPN) purposes has faced very long delays. She clarified that the holdup is not with the HIV/AIDS Section itself, but with state DOH leadership.. Angela Kellogg said that Metro has a staff member available that can translate from Haitian Creole, so if any other agencies need a translator for the survey, she may be able to help.



	FLORIDA COMPREHENSIVE PLANNING NETWORK (FCPN)
	Nolan reported that the FCPN had a virtual meeting the first week in August. A lot of the meeting was focused on the next Integrated Plan, which will cover 2026-2031. There were breakout groups to discuss goals and objectives for the plan. Nolan reported that it is still uncertain when FCPN members will be able to see the suggestions for goals and objects, as the DOH staff stated they will have to be approved before being released. Nolan said that at the meeting several members pointed out that FCPN meetings are public and therefore must abide by the Sunshine Law, so materials should be made public.


	COMMITTEE/WORKGROUP REPORTS
	A. Planning and Evaluation Committee (P&E) – Nolan Finn, Committee Co-Chair
P&E met on August 14th at EPIC in St. Pete and reviewed the Integrated Plan monitoring tool. Katie gave an overview of the tool to the Care Council, highlighting key data indicators, including diagnoses by year, testing numbers by year, numbers of late diagnoses, and viral suppression rates. Katie noted that these numbers reflect all people with HIV in the Eligible Metropolitan Area (EMA), not just Ryan White clients. Viral suppression rates are generally much higher among Ryan White clients compared to all people with HIV. Katie noted that she had hoped to include updated epidemiology data from 2024 in this update, but it was only just received the previous week. Planning and Evaluation will be reviewing the updated epidemiology report at their next meeting.

P&E also reviewed the biannual EHE report, reporting on program outcomes for the EHE funded services: housing, early intervention services (EIS), and health education/risk reduction (HERR). Aubrey went through the retention in care and viral suppression rates for the clients enrolled in these programs. Members commented that they were able to see the positive impact of the program. Aubrey noted that The AIDS Institute is gathering personal stories about EHE and Part A to share with representatives in congress. 

The next Planning and Evaluation Committee meeting will be on Thursday, September 11th at 9:30 am at EPIC in St. Pete.
B. Resource Prioritization and Allocation Recommendations Committee (RPARC) – Nolan Finn, Committee Chair
RPARC did not meet in August. Their next meeting will be on Thursday, September 11th at 9:30 am at EPIC in St. Pete. The committee will be looking at reallocations recommendations for Part A. Aubrey also noted that though the committee has not met recently, he wanted to announce to members that the gap in OAHS in Hernando County has been closed. There is now a provider in Hernando.

C. Membership and Community Outreach Committee (MCO) – Joel Carrier, Committee Chair
The Membership and Community Outreach Committee has reviewed the Care Council attendance roster and recommended members for removal. Each of the members recommended have not attended any meetings yet this planning year (starting in March 2025). Each member was contacted and notified that if they wanted to stay on the council, they could attend the next meeting. Kamaria Laffrey was the only member who responded, saying she would try to make it, but she was not present at the meeting. Katie notified the council that she had heard from Kamaria just before the meeting and that she had a conflict with another meeting. Nolan suggested asking Kamaria to step into an associate member role. Members discussed whether associate member status should be offered to all the members subject to removal. Three of the four have not been in touch with staff or other members at all, so if they were made associate members they may not even know. Members proceeded with the recommended removals.
Background

The Membership Committee has reviewed the attendance of current Care Council members.  In accordance with the Care Council bylaws members should not miss more than three meetings within a year. Members are also required to name an alternate that can vote in their absence, but an alternate can only be sent three times in a members place. Members who do not comply with Care Council bylaws may be subject to removal. Members not in compliance with these guidelines are contacted inquiring about their absences and their desire to remain a voting member of the Care Council. 

Excused absences may be granted from the Care Council Chair for illness and all members are encouraged to notify staff of the reason for an absence. The Membership Committee has taken into consideration communication from members before making recommendations for removal. 

Action Required

The Committee recommends that the Care Council members adopt the following recommendations:

REMOVE ANTHONY TRUNZO AS A VOTING MEMBER OF THE CARE COUNCIL DUE TO POOR ATTENDANCE.

Members voted to remove Anthony Trunzo as a voting member (M: Carrier, S: Finn) (15 yes, 0 no, 0 abstain).

Background

The Membership Committee has reviewed the attendance of current Care Council members.  In accordance with the Care Council bylaws members should not miss more than three meetings within a year. Members are also required to name an alternate that can vote in their absence, but an alternate can only be sent three times in a members place. Members who do not comply with Care Council bylaws may be subject to removal. Members not in compliance with these guidelines are contacted inquiring about their absences and their desire to remain a voting member of the Care Council. 

Excused absences may be granted from the Care Council Chair for illness and all members are encouraged to notify staff of the reason for an absence. The Membership Committee has taken into consideration communication from members before making recommendations for removal. 

Action Required

The Committee recommends that the Care Council members adopt the following recommendations:

REMOVE DAL BROWN AS A VOTING MEMBER OF THE CARE COUNCIL DUE TO POOR ATTENDANCE.

Members voted to remove Dal Brown as a voting member (M: Carrier, S: Wallace) (15 yes, 0 no, 0 abstain).

Background

The Membership Committee has reviewed the attendance of current Care Council members.  In accordance with the Care Council bylaws members should not miss more than three meetings within a year. Members are also required to name an alternate that can vote in their absence, but an alternate can only be sent three times in a members place. Members who do not comply with Care Council bylaws may be subject to removal. Members not in compliance with these guidelines are contacted inquiring about their absences and their desire to remain a voting member of the Care Council. 

Excused absences may be granted from the Care Council Chair for illness and all members are encouraged to notify staff of the reason for an absence. The Membership Committee has taken into consideration communication from members before making recommendations for removal. 

Action Required

The Committee recommends that the Care Council members adopt the following recommendations:

REMOVE RACHEL BROWN AS A VOTING MEMBER OF THE CARE COUNCIL DUE TO POOR ATTENDANCE.
Members voted to remove Rachel Brown as a voting member (M: Carrier, S: Finn) (15 yes, 0 no, 0 abstain).

Background

The Membership Committee has reviewed the attendance of current Care Council members.  In accordance with the Care Council bylaws members should not miss more than three meetings within a year. Members are also required to name an alternate that can vote in their absence, but an alternate can only be sent three times in a member's place. Members who do not comply with Care Council bylaws may be subject to removal. Members not in compliance with these guidelines are contacted inquiring about their absences and their desire to remain a voting member of the Care Council. 

Excused absences may be granted from the Care Council Chair for illness, and all members are encouraged to notify staff of the reason for an absence. The Membership Committee has taken into consideration communication from members before making recommendations for removal. 


Action Required

The Committee recommends that the Care Council members adopt the following recommendations:


REMOVE KAMARIA LAFFREY AS A VOTING MEMBER OF THE CARE COUNCIL DUE TO POOR ATTENDANCE.
Members voted to table the motion on Kamaria’s removal until the next meeting (M: Cronyn, S: Finn) (15 yes, 0 no, 0 abstain).

The next meeting will be on September 9th at 1:30 pm at Lee Davis. 

D. Health Services Advisory Committee (HSAC) – Peggy Wallace, Committee Chair
The Health Service Advisory Committe met on July 17th and had quorum, but currently only 2-3 members attend. Peggy stressed the need to build interest in the committee. She said that she has reached out to the ADAP office but has not been able to get commitment from anyone that they will attend. Angela Kellogg asked to receive the next meeting announcement so that she can forward it to providers at her agency. The committee is in the process of reviving a provider survey that it conducted more than ten years ago and hopes the survey will generate renewed interest in the committee. 
The next meeting will be on September 18th at 1:30 pm at the Children’s Board of Hillsborough County.

E. Women, Infants, Children, Youth, and Families (WICY&F) Work Group – Abigail Dees, Staff
WICY&F met in July and worked to finalize details for the fall event, which will be held in Pinellas in October.
The next Women, Infants, Children, Youth, and Families Work Group meeting will be on September 25th on Zoom.

	COMMUNITY INPUT
	Peggy announced that Gracepoint used to have a homeless drop-in center in Tampa that was recently forced to close after it lost its federal funding. Before closing in July, the center was serving 50-70 people per day. A coalition of non-profit organizations and churches, spearheaded by Well Built Cities, are now working together to raise money to reopen the center. They are trying to raise $180,000 which is the operating cost for one year.
Dr. Von Wright introduced herself as a pharmacist and the founder of The Well in Tampa. She is now a pharmacy provider with the Hillsborough County health plan. Dr. Von explained that her clinic is new to 340b funding and that they are wanting to help with prevention. She would also like to establish connections with providers so that she can refer patients for case management. 

	PREVENTION ACTIVITIES/QUALITY MANAGEMENT
	David Cavalleri announced that the next Quality Mangement Workgroup meeting would be on Friday, September 19th at 10:30 am on Zoom. Anyone interested in attending can email David at  DCavalleri@taimail.org. Kim brought copies of the client satisfaction survey to the meeting and distributed them to providers.



	PUBLIC POLICY REPORT
	Nolan shared that the Department of Transportation had painted over the pride themed street art in downtown St. Pete and that there was an effort to use chalk on city sidewalks to share messages of St. Pete’s continued commitment to pride and diversity. The Black History Matters street art outside the Woodson Museum was also painted over.




	ANNONCEMENTS
	Nolan announced that Holly Beaver, a nurse with USF health who worked with women with HIV during their pregnancies, had moved to Tennessee. Members were surprised to learn Holly had moved and said they would miss her.

Aubrey reminded members that the Council still needs to work to recruit non-aligned members. He thanked Brenda Gordon for joining and filling the State Medicaid Agency seat, a seat that was vacant for eight or nine years. Angela suggested adding a link to the end of the HIV Care Needs Survey so that people could learn more about the Care Council. Katie said that was a great idea and said that she could update the survey to include a link. Peggy asked for some Care Council materials for her clinic. Katie said she would bring brochures and postcards to the next Health Services meeting.


	ADJOURNMENT
	With no further business before the Care Council, the meeting was adjourned at 3:21 p.m. 

	Note:   A recording of the meeting is available by request
	For further details about this Care Council meeting, please visit thecarecouncil.org to access meeting minutes and handouts. 





	LIST OF ATTACHMENTS
	1. Meeting Agenda – September 2025
2. Meeting Minutes – July 2025
3. 2022-2026 Integrated Plan Monitoring Tool
4. Biannual EHE Report
5. 2025-2026 Part A Quarterly Expenditure Report
6. Background – Member Removal – Anthony Trunzo
7. Background – Member Removal – Dal Brown
8. Background – Member Removal – Rachel Brown
9. Background – Member Removal – Kamaria Laffrey
10. September Meeting Calendar


	WEBSITES CITED
	None




Attendance
	Care Council Members
	Attendance

	E.S. Myles (Chair)
	In-person

	Bernice McCoy (Vice Chair)
	In-person

	John Acevedo
	ALT

	Chase Barrs
	

	Lillie Bruton
	Virtual

	Joel Carrier
	Virtual

	Anne Cronyn
	In-person

	J Carl Devine
	

	Nolan Finn
	In-person

	Brenda Gordon
	In-person

	Reva Iman
	

	Nataliya Johnson
	Virtual

	Angela Kellogg
	In-person

	Nicole Kish
	In-person

	Kamaria Laffrey 
	

	Jeffrey Lluberes
	

	Marylin Merida
	Virtual

	Antonio Miles
	Virtual

	Kim Molnar
	In-person

	Peggy Wallace
	Virtual

	
	

	Associate Members
	Attendance

	Chris Gudis
	

	
	

	Recipient Staff
	Attendance

	Aubrey Arnold
	In-person

	Amanda Bruno
	Virtual

	Dorinda Lynn
	

	
	

	Lead Agency Staff
	Attendance

	Joshua Cardwell
	In-person

	Nicole Houston
	

	
	

	Suncoast Health Council Staff
	Attendance

	Abigail Dees
	In-person

	Barbara Martinez
	

	Katie Scussel
	In-person

	
	

	Regular Guests
	Attendance

	David Cavalleri 
	Virtual

	
	

	Guests
	Attendance

	Caroline Boone
	Virtual

	Adrin Castrillon
	Virtual

	Dave Cousineau
	Virtual

	Candace Foster
	In-person

	Cheri Mitchell
	In-person

	Marquita Moreno
	In-person

	Mike Neuges
	Virtual

	Nathan Remy
	In-person

	Michelle Scavnicky
	Virtual

	Susan Skinner
	Virtual

	Shane Smith
	In-person

	James Tirado-Rivera
	Virtual

	Bernard Washington
	In-person

	Kevin Williams
	Virtual

	Von Wright
	In-person



ALT= Alternate present 	EX = Excused
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