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WEST CENTRAL FLORIDA RYAN WHITE CARE COUNCIL
PLANNING AND EVALUATION COMMITTEE
EMPATH HEALTH - CLEARWATER
THURSDAY, JUNE 12, 2025
9:30 A.M. – 11:00 A.M.

MINUTES

	CALL TO ORDER
	The meeting was called to order by Sheryl Hoolsema, chair at 9:33 a.m.


	ATTENDANCE
	Members Present: Nolan Finn, Sheryl Hoolsema, Allyson Jones, Angela Kellogg, Nicole Kish (Virtual), Gina Puglisi

Members Absent: Jeffrey Lluberes, Marylin Merida

Guests Present: None

Recipient Staff Present: Aubrey Arnold, Amanda Bruno (virtual)

Lead Agency Staff Present: Joshua Cardwell

Suncoast Health Council Staff Present: Abigail Dees, Katie Scussel



	CHANGES TO AGENDA
	There were no changes to the agenda.



	ADOPTION OF MINUTES
	Members voted to approve the minutes from May 8, 2025 (M: Kellogg, S: Puglisi).


	CARE COUNCIL REPORT
	[bookmark: _Int_eJATIuFy][bookmark: _Int_0MAw86Zr][bookmark: _Int_jg2v2NtM]Nolan Finn reported that the Care Council met on June 4, 2025 at Lee Davis Community Center. For the Part A report, Aubrey Arnold announced that he is still waiting on the full award for the 2025-2026 grant year. We have received a second partial award and expect to receive the full award in July or August. The Corrective Action Plan written in response to the last HRSA site visit has now been closed out with all findings satisfied. Several staff members will be attending a HRSA meeting in August. There is an upcoming case management training on June 24th on Zoom. For the Part B report, Joshua Cardwell gave an update on the status of all contracts. All contracts for federally funded services have been fully executed. Like Part A, the state has only received a partial award for Part B. Of the state funded services, four contracts have been executed, two have been procured, two are awaiting procurement, and three are pending legal review. Monitoring for the past fiscal year has been completed. For the HOPWA report, Anne Cronyn reported that the City of Tampa has received their allocation for the next grant year, starting October 1, 2025. They received about $5.28 million, which was a less than 1% reduction (around $40,000).

Members reviewed the proposed changes to the Service Caps and Limits and voted to approve them. They also reviewed results from the Client Satisfaction Survey.

The Florida Comprehensive Planning Network (FCPN) meeting that was originally scheduled for June has been postponed until August and will be virtual. 

The next Care Council meeting will be on July 2, 2025, at Lee Davis Community Center.      
                                                                     

	NEEDS ASSESSMENT SURVEY

	Members reviewed the draft needs assessment survey. Members were pleased with the shorter length and plain language used. Members suggested simplifying the introductory paragraphs. Members then went through the list of services in questions one and two and edited the descriptions for even greater accessibility. Members also requested check boxes, instead of circles to fill in.
Members discussed a timeline for the survey and agreed to try to get it out by early July and to keep it open for around 60 days. Members would like to see a response rate of around 1,600 to reflect 10% of the population with HIV, though a much smaller number would still provide a statistically valid sample. Aubrey will work with the Hillsborough County communications department to get the survey translated to Spanish. Nolan reminded staff to make sure that the survey could be taken multiple times from the same IP address, so that case managers could use their computers to assist multiple clients. Members and staff also agreed that Katie would discuss the survey during the upcoming case management training, so that case managers know that it is coming.
Members voted to approve the survey draft, with edits as discussed (M: Hoolsema, S: Finn).


	MEETING LOCATION
	Sheryl updated the group on the sale of the Empath Health Clearwater campus. The property is now under contract. Sheryl went ahead and booked space for the committee to meet at the St. Petersburg office. The committee will meet in St. Petersburg next month and can continue to discuss alternate locations if needed.

Members voted to approve the change in meeting location to Empath Health St. Petersburg (M: Finn, S: Hoolsema).


	COMMUNITY INPUT/
ANNOUNCEMENTS
	Aubrey mentioned that he had recently learned that Paul Mekeel, the longtime head of ADAP at the Florida Department of Health in Tallahassee, is no longer in that position. It will be a great loss to the program during a time of so much staff change at the state level. 


	ADJOURNMENT 
	There being no further business to come before the committee, the meeting was adjourned at 10:58 a.m.
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