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WEST CENTRAL FLORIDA RYAN WHITE CARE COUNCIL
PLANNING AND EVALUATION COMMITTEE
EMPATH HEALTH - CLEARWATER
THURSDAY, JULY 10, 2025
9:30 A.M. – 11:00 A.M.

MINUTES

	CALL TO ORDER
	The meeting was called to order by Nolan Finn, co-chair at 9:39 a.m.


	ATTENDANCE
	Members Present: Nolan Finn, Allyson Jones, Angela Kellogg, Nicole Kish (virtual), Marylin Merida (virtual), Gina Puglisi

Members Absent: Sheryl Hoolsema, Jeffrey Lluberes

Guests Present: None

Recipient Staff Present: Aubrey Arnold

Lead Agency Staff Present: Joshua Cardwell, Nicole Houston (virtual)

Suncoast Health Council Staff Present: Katie Scussel



	CHANGES TO AGENDA
	There were no changes to the agenda.



	ADOPTION OF MINUTES
	Members voted to approve the minutes from June 12, 2025 (M: Kellogg, S: Puglisi).


	CARE COUNCIL REPORT
	Nolan Finn reported that the Care Council met on July 2, 2025 at Lee Davis Community Resource Center. For the Part A report, Aubrey Arnold reported that Hillsborough County is still waiting to receive the full Part A award. We have received two partial awards so far. Part B reported that they have not received their full award yet either. The Pinellas County Health Department will be getting an Ending the HIV Epidemic (EHE) award, but it is not yet certain how much the award will be. Joshua Cardwell also reported that all contracts for federally funded services have been executed. Contracts for state funded services are in process. HOPWA received their award for the next fiscal year, beginning in October and received a small decrease that will be able to be absorbed by one provider, who is not expected to spend as much as originally planned. The local area continues to wait on an update from the state on when the Needs Assessment Survey will be ready to be released.
Members reviewed the Part B expenditure reports and the quarterly Quality Management performance measures.

The Florida Comprehensive Planning Network (FCPN) will be meeting the first week of August. 

The Care Council will not meet in August. The next Care Council meeting will be on September 3, 2025, at Lee Davis Community Center.      
                                                                     

	NEEDS ASSESSMENT SURVEY UPDATE

	Katie updated the committee that after the last meeting, staff and committee chairs had met with Part A and Part B leadership and discussed the survey. While all parties would like to move forward with the locally developed survey, the area is still expected to participate in the statewide survey. The Care Council and staff will need to promote the statewide survey in the Part B counties. Everyone agreed to move forward with the statewide survey, to avoid the confusion of running two different surveys. The statewide survey has not been approved for release yet. Aubrey commented that communication with the state has been very difficult lately and that the current data sharing agreement is set to expire in September and the county has not been able to get the information it needs from the state to finalize a new agreement. 
Members discussed waiting for the state survey to be released through the portal that The AIDS Institute will be providing, versus staff releasing the survey sooner through SurveyMonkey. Members decided to release the survey locally on July 15th, if we are still waiting for the state. While we have a PDF of the English survey that has been approved, we do not have Spanish or Haitian Creole translations. Katie will work on trying to get copies of the translated versions.

	REVIEW EHE MONITORING DATA
	Members reviewed the biannual EHE monitoring report for Early Intervention Services (EIS) and Health Education and Risk Reduction (HERR), going over linkage to care, retention in care, and viral suppression rates for different demographics groups across the two service categories. Nolan asked why retention in care and viral suppression lates for EIS were lower than the EMA as a whole and Aubrey reminded him that those receiving EIS are generally people that have fallen out of care or are newly entering care. Members noted that in general, people enrolled in these services tend to be younger and are more likely to be Black or Hispanic. Angela Kellogg noted that retention in care and viral suppression rates have steadily improved year after year, showing the success of these programs. Members particularly noticed the viral suppression rates are high among those in the HERR program. Angela said that that is true of those enrolled in HERR through the Minority AIDS Initiative as well. Viral suppression numbers were also very high for those receiving housing services. Aubrey said that overall, our project officer is very pleased by these numbers and also happy that the area is spending its full EHE grant award.


	2027-2031 INTEGRATED PLAN TIMELINE
	Staff presented a proposed timeline for the development of the 2027-2031 Integrated Plan. The Plan is due June 30, 2026. The timeline includes the statewide needs assessment survey, receiving the epidemiological profile from the state, and conducting a focus group later in the fall. The writing process should be complete in April, with time for final edits and review. Members agreed on the timeline. Joshua Cardwell asked if the timeline could be made visual. 

At the next meeting, staff will present Integrated Plan monitoring data. 


	COMMUNITY INPUT/
ANNOUNCEMENTS
	Nolan shared that he knows of a two-bedroom, one bath townhome available in North St. Pete for $190,000.


	ADJOURNMENT 
	There being no further business to come before the committee, the meeting was adjourned at 10:58 a.m.




image1.jpg
|

Ik





