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WEST CENTRAL FLORIDA RYAN WHITE CARE COUNCIL
PLANNING AND EVALUATION COMMITTEE
EMPATH HEALTH – ST. PETE
THURSDAY, AUGUST 14, 2025
9:30 A.M. – 11:00 A.M.

MINUTES

	CALL TO ORDER
	The meeting was called to order by Sheryl Hoolsema, chair at 9:33 a.m.


	ATTENDANCE
	Members Present: Sheryl Hoolsema, Allyson Jones (virtual), Jeffrey Lluberes, Nicole Kish (virtual), Marylin Merida (virtual), Gina Puglisi

Members Absent: Nolan Finn, Angela Kellogg

Guests Present: David Cavalleri, Julia Delmerico

Recipient Staff Present: Aubrey Arnold (virtual), Amanda Bruno (virtual)

Lead Agency Staff Present: Joshua Cardwell

Suncoast Health Council Staff Present: Abigail Dees, Katie Scussel



	CHANGES TO AGENDA
	There were no changes to the agenda.



	ADOPTION OF MINUTES
	Members voted to approve the minutes from July 10, 2025 (M: Merida S: Puglisi).


	CARE COUNCIL REPORT
	The Care Council did not meet in August. The next Care Council meeting will be on September 3, 2025, at Lee Davis Community Center.      
                                                                     

	NEEDS ASSESSMENT SURVEY UPDATE

	Katie Scussel, staff, updated the committee that the the state had released the needs assessment survey, though they still have not provided the Spanish and Haitian Creole translations. Katie asked members if there has been a need for these translations. Sheryl Hoolsema answered that case managers have been able to make it work without the translations, but that it would be helpful to have them. Overall, the survey rollout is going well. The survey was opened on July 24, 2025 and at the time of the meeting there were 156 electronic responses submitted, plus another 100 paper copies from EPIC completed and ready to be entered. At this point during the 2022 survey, the area had only received around 30-40 responses. 
Sheryl asked how data input was being handled. Staff will be entering the data, primarily Abigail Dees. Sheryl shared that EPIC has a volunteer that can do some of the data input for the paper surveys collected at their locations.
Members reviewed the data collected so far and noted that there were no real surprises. So far, clients stress the importance of receiving case management, prescription medications, oral health, housing support, and health insurance. Services that clients needed but did not receive commonly included oral health, housing services, and emergency financial assistance. Aubrey Arnold commented that it was interesting that we still see issues with oral health, even though the gaps in services have largely been closed. Sheryl commented that sometimes clients are able to access some dental services but don’t have coverage for more involved procedures. Katie said that when she does the analysis of the data, she can filter results by county and see if there are counties or zip codes where people have the most issues with access.

	2022-2026 INTEGRATED PLAN MONITORING UPDATE
	Katie presented the 2022-2026 Integrated Plan monitoring tool. Katie explained that when this update was scheduled in the committee’s work plan, she hoped to have updated Early Intervention of Individuals with HIV/AIDS (EIIHA) and epidemiology data available for 2024, but neither have been released yet so there were no indicators to update. Katie added graphs for key data indicators to the front cover of the monitoring tool. Data indicators included: HIV diagnosis rate per 100,000, percent receiving a late diagnosis, total tests, and viral suppression rates. Katie also explained that she updated the incidence data to track rates rather than counts, so that changes are reflective of increase in people in general in the EMA. 

Members discussed data indicators related to social media strategy. Katie explained that she has been unable to collect data related to these activities so far. Joshua Cardwell explained that the Lead Agency tracks social media posts as part of contract deliverables. Katie agreed to reach out to Nicole Houston for more information. The Integrated Plan goals were related to developing an effective social media strategy. Members discussed the difficulty in measuring whether a strategy is effective or not. Staff can track what entities are using social media, what platforms are being used, and what kind of messaging is being used. Marylin Merida said Katie could reach out to her for information on Part D.

Katie also noted that she has had difficulty collecting data on HIV testing in the jails. There was contact she was in touch with previously, but that contact appears to no longer be in that role. Joshua said he would forward contact information for someone from the health department that works in the Pinellas County jail.

Members discussed setting new goals for the 2027-2031 plan and acknowledged the difficulty of setting goals that are both measurable and that involve people who will be at the table and will be accountable. For example, the area set a goal to expand syringe exchange programs with the EMA and have three providers by the end of 2026. So far there are two, in Hillsborough or Pinellas, but no one at the table is involved in any effort to open one in another county.



	COMMUNITY INPUT/
ANNOUNCEMENTS
	None


	ADJOURNMENT 
	There being no further business to come before the committee, the meeting was adjourned at 10:21 a.m.
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