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WEST CENTRAL FLORIDA RYAN WHITE CARE COUNCIL
RESOURCE PRIORITIZATION AND ALLOCATION 
RECOMMENDATIONS COMMITTEE (RPARC)
EMPATH HEALTH, CLEARWATER
THURSDAY, JUNE 12, 2025
11:00 A.M. – 12:30 P.M.

MINUTES 
	CALL TO ORDER
	The meeting was called to order by Nolan Finn, Chair, at 11:10 a.m. 

	ATTENDANCE
	Members Present: Lillie Bruton (virtual), Nolan Finn, Angela Kellogg, Kevin Williams (virtual), Joy Winheim
Members Absent: Nicole Kish, Bernice McCoy, Marylin Merida
Guests Present: None
Recipient Staff Present: Aubrey Arnold, Amanda Bruno (virtual)
Lead Agency Staff Present: Joshua Cardwell
Suncoast Health Council Staff Present: Abigail Dees, Katie Scussel


	CHANGES TO AGENDA
	
There were no changes to the agenda.



	ADOPTION OF MINUTES
	Members voted to approve the minutes from April 10, 2025 (M: Kellogg, S: Winheim).



	CARE COUNCIL REPORT
	Nolan Finn reported that the Care Council met on June 4, 2025 at Lee Davis Community Center. For the Part A report, Aubrey Arnold announced that he is still waiting on the full award for the 2025-2026 grant year. We have received a second partial award and expect to receive the full award in July or August. The Corrective Action Plan written in response to the last HRSA site visit has now been closed out with all findings satisfied. Several staff members will be attending a HRSA meeting in August. There is an upcoming case management training on June 24th on Zoom. For the Part B report, Joshua Cardwell gave an update on the status of all contracts. All contracts for federally funded services have been fully executed. Like Part A, the state has only received a partial award for Part B. Of the state funded services, four contracts have been executed, two have been procured, two are awaiting procurement, and three are pending legal review. Monitoring for the past fiscal year has been completed. For the HOPWA report, Anne Cronyn reported that the City of Tampa has received their allocation for the next grant year, starting October 1, 2025. They received about $5.28 million, which was a less than 1% reduction (around $40,000).

Members reviewed the proposed changes to the Service Caps and Limits and voted to approve them. They also reviewed results from the Client Satisfaction Survey.

The Florida Comprehensive Planning Network (FCPN) meeting that was originally scheduled for June has been postponed until August and will be virtual. 

The next Care Council meeting will be on July 2, 2025, at Lee Davis Community Center.    


	PART A RECIPIENT UPDATE
	[bookmark: _Int_mvDKbf3Y][bookmark: _Int_GoFkoYMC]Aubrey Arnold presented the Part A FY 2024-2025 Final Expenditure Report. The 2024-2025 grant year was closed with $56,266 left on the table, which is very good compared to the $400,000 to $450,000 left during the last few years. Hillsborough County has already submitted the unobligated balances request to receive the $56,266 as carryover funds. Aubrey said that the funds should be received in September, and he expects the entire amount to be allocated to Medical Case Mangement. Nolan asked if we had data already from the Needs Assessment Survey, if the funding could be allocated to a need identified in the survey. Aubrey answered that it could, but it would have to be a service already contracted (they could not procure for a new service). 

Nolan commented that this was one of the longest times he had ever seen the Eligible Metropolitan Area (EMA) go without receiving the full grant award. Aubrey said that yes it was one of the longest times to receive the award and that the County Administrator is concerned and is monitoring spending very closely.

Aubrey went over each service category on the expenditure report. Each category was spent out almost completely. Angela Kellogg asked about categories where the column for unexpended funds shows a balance, but the expended rate is at or over 100%. Medical Case Management, for example, had an unexpended balance of $10,576, but an expenditure rate of 100% and encumbrance rate of 104%. Aubrey said that he thought it had to do with administrative costs but would have to check. Joy Winheim noted that Pinellas County has a higher level of funding but has a lower prevalence than Hillsborough County. Aubrey reminded members that Hillsborough County has more resources and more services available at the county level compared to Pinellas. Nolan commented that he had recently seen a notice from the St. Petersburg City Council that job growth in the city is down.

Aubrey said that he would plan to bring another expenditure report to the July meeting for the 2025-2026 grant year.



	PART B LEAD AGENCY UPDATE
	Lead Agency staff Joshua Cardwell presented the expenditure reports for Part B federally funded services and state funded services for the 2024-2025 fiscal year. Joshua noted that there are still County Health Departments (CHDs) that are not submitting their data, so he is unable to see the spending. For the federally funded services, 26% of funding remained. Part B funding is different from Part A in that the state puts all funds in a big pot statewide and then divides it up for each area. Joshua is expecting level funding for the next year. The committee discussed how the system is set up differently than Part A, that there is less coordination, and the funding does not always follow community needs. 

The report for the state funded services also had missing data from the CHDs. Nolan said that the missing data made him uneasy and said it was needed for planning purposes. Angela reminded the group that the Part B reports are informational and allow the committee to see the bigger picture of funding in the community, but that the reports do not change allocations made by the council.

Katie asked about the housing line, which Joshua said was state HOPWA money. Joshua also commented that some of the funding for services comes from Emerging Communities funding, not all Ryan White.


	MEETING LOCATION
	In Planning and Evaluation (P&E), Sheryl Hoolsema had updated the group on the sale of the Empath Health Clearwater campus. The property is now under contract. Sheryl has booked space for both P&E and RPARC to meet at the St. Petersburg office. The committee will meet in St. Petersburg next month and can continue to discuss alternate locations if needed.




	COMMUNITY INPUT/ ANNOUNCEMENTS 
	Aubrey mentioned that he had recently learned that Paul Mekeel, the longtime head of ADAP at the Florida Department of Health in Tallahassee, is no longer in that position. It will be a great loss to the program during a time of so much staff change at the state level.  


	
ADJOURNMENT 
	There being no further business to come before the committee, the meeting was adjourned at 12:12 p.m.
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