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WEST CENTRAL FLORIDA RYAN WHITE CARE COUNCIL
RESOURCE PRIORITIZATION AND ALLOCATION 
RECOMMENDATIONS COMMITTEE (RPARC)
EMPATH HEALTH, ST. PETE
THURSDAY, JULY 10, 2025
11:00 A.M. – 12:30 P.M.

MINUTES 
	CALL TO ORDER
	The meeting was called to order by Nolan Finn, Chair, at 11:03 a.m. 

	ATTENDANCE
	Members Present: John Acevedo, Nolan Finn, Angela Kellogg, Nicole Kish (virtual), Marylin Merida (virtual), Kevin Williams (virtual)
Members Absent: Lillie Bruton, Bernice McCoy, Joy Winheim
Guests Present: Gina Puglisi
Recipient Staff Present: Aubrey Arnold
Lead Agency Staff Present: Joshua Cardwell, Nicole Houston (virtual)
Suncoast Health Council Staff Present: Katie Scussel


	CHANGES TO AGENDA
	
There were no changes to the agenda.



	ADOPTION OF MINUTES
	Members voted to approve the minutes from June 12, 2025 (M: Williams, S: Kellogg).



	CARE COUNCIL REPORT
	Nolan Finn reported that the Care Council met on July 2, 2025 at Lee Davis Community Resource Center. For the Part A report, Aubrey Arnold reported that Hillsborough County is still waiting to receive the full Part A award. We have received two partial awards so far. Part B reported that they have not received their full award yet either. The Pinellas County Health Department will be getting an Ending the HIV Epidemic (EHE) award, but it is not yet certain how much the award will be. Joshua Cardwell also reported that all contracts for federally funded services have been executed. Contracts for state funded services are in process. HOPWA received their award for the next fiscal year, beginning in October and received a small decrease that will be able to be absorbed by one provider, who is not expected to spend as much as originally planned. The local area continues to wait on an update from the state on when the Needs Assessment Survey will be ready to be released.

Members reviewed the Part B expenditure reports and the quarterly Quality Management performance measures.

The Florida Comprehensive Planning Network (FCPN) will be meeting the first week of August. 

The Care Council will not meet in August. The next Care Council meeting will be on September 3, 2025, at Lee Davis Community Center.     


	PART A RECIPIENT UPDATE
	Aubrey Arnold presented the Part A FY 2025-2026 Quarterly Expenditure Report. The program is at about a 30% encumbrance rate so far, which is on track. Aubrey reminded members that there is currently no provider for Outpatient Ambulatory Health Services (OAHS) in Hernando County. There is $88,000 that was allocated to Hernando for OAHS last year, but even once the new provider is up and running, they are unlikely to be able to spend more than around $20,000. Aubrey said that he believes there is unmet need in Hernando County. 

Joshua Cardwell asked if Part A would be allocating money to Broward Regional Health Planning Council again, as was done during the past fiscal year. Aubrey said probably not and that that allocation (which has been referred to as, “the nuclear option”) was to help spend down the large amount of carryover funding the program had been carrying year to year. We should only be receiving $56,000 in carryover funding this year, which Aubrey said he is confident will be absorbed by current providers.

Oral Health for Pasco and Hernando is only at 14% expended. Angela Kellogg explained that the provider is in the process of changing their billing system, so a lot of items will be billed in July. Health Insurnace is also underspent currently, but spending in that category often picks up at the end of the fiscal year. Members discussed upcoming changes to the Affordable Care Act (ACA), including shorter enrollment periods and reduced subsidies, which may impact clients and increase the need for Health Insurance Services. 

Aubrey noted that Hillsborough County should receive the full Part A award in August, so he will bring allocation recommendations after that. Angela asked when the committee would next review the expenditure report, noting that there would not be a lot of time to review expenditures before all reallocations at the end of the year. Aubrey said that he would bring full reallocation recommendations in September, possibly August if the award is received soon. 



	PART B LEAD AGENCY UPDATE
	Lead Agency staff Joshua Cardwell reported that the Lead Agency has been given money for the quarter for both the federally funded services and the state funded services and there is no suspicion that they won’t be getting the rest of the awards, they just have to wait for the state budget. The Florida Department of Health in Pinellas County will be getting another Ending the HIV Epidemic (EHE) grant from the Centers for Disease Control and Prevention (CDC), which is a good sign that funding will continue.

There were no new updates on the selection of the statewide fiduciary agent. The Florida Department of Health (DOH) is still working to fill positions in Tallahassee and is currently only about 50% staffed. Joshua said that he is not even sure the state is planning to move forward with the fiduciary agent model, but that he assumes so. Nicole Houston said that DOH is prioritizing filling leadership positions right now, since so many positions are vacant.

There will be a combined Part A and Part B statewide meeting the next day, which Joshua and Aubrey will be attending. DOH in Pinellas is looking to hire a new EHE strategic planner, so the next EHE meeting will be planned once that person is on board. 


	COMMUNITY INPUT/ ANNOUNCEMENTS 
	Nolan shared that he knows of a two-bedroom, one bath townhome available in North St. Pete for $190,000.


	
ADJOURNMENT 
	There being no further business to come before the committee, the meeting was adjourned at 11:51 a.m.
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