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WEST CENTRAL FLORIDA RYAN WHITE CARE COUNCIL
LEE DAVIS COMMUNITY RESOURCE CENTER
WEDNESDAY, DECEMBER 3, 2025
1:30 P.M. – 3:30 P.M.

MINUTES

	CALL TO ORDER
	The meeting of the Ryan White Care Council was called to order by E.S. Myles, chair, at 1:32 p.m.

	ROLL CALL, INTRODUCTIONS, AND ICE-BREAKER
	As an ice-breaker, Bernice McCoy, vice chair, asked members to share whether they like to decorate for the holidays before Thanksgiving or after Thanksgiving. 

	CHANGES TO AGENDA
	There were no changes to the agenda.


	MOMENT OF SILENCE
	Bernice McCoy led everyone through a moment of silence in honor of those we’ve lost and those affected.

	ADOPTION OF MINUTES
	Members reviewed the minutes for the November 5, 2025 meeting.
The meeting minutes from November 5, 2025 were approved (M: Molnar, S: Finn) (16 yes, 0 no, 0 abstain).


	CHAIR/VICE CHAIR’S REPORT
	E.S. Myles shared that Metro Healthy Communities and We Are the Change Inc. hosted their annual Thanksgiving event at Enoch Davis Center. He reported that the event was very successful and there was a high turnout, especially among kids, likely due to many families struggling with the pause in SNAP assistance during the month of November. In total, they provided 300 meals. Myles said he is looking forward to next year.

Myles also reported on the Hillsborough Planning Committee’s upcoming World AIDS Day events. Myles said that the committee would be recognizing the Care Council and Aubrey Arnold for their essential roles in providing services to the community. 

Bernice reported that IDEA Exchange also held a Thanksgiving event at CAN and served 75 people. She also noted increased participation this year. IDEA Exchange partnered with Wellfed, a local community-based organization. They will be doing the same thing for Christmas on December 16th from 6:00 pm to 9:00 pm. 

	RECIPIENT’S REPORT
	Aubrey Arnold, Part A Recipient, began his report by sharing a message of optimism and gratitude. Though the state of HIV funding at the national level has been unclear, he believes the program is in a good place and will not be going anywhere. 

The Part A program is in the final quarter of the grant year. All reallocations are in place. The fiscal team has indicated that spending is well on track and should be well over 95% when the grant closes. Hillsborough County has a vacancy for an accounting clerk that will be working with Ryan White. They have gone through a few rounds of recruitment and will have another interview that day. 
Monitoring is going well. Hillsborough County staff are completing both programmatic and fiscal monitoring concurrently this year.
There will be a provider meeting on December 16th from 10:30 to 12:00 on Teams. There will also be a meeting for clinical staff hosted by the local AIDS Educations and Training Center (AETC) on December 19th. Providers will be discussing implementing standards on tests and procedures that the program should cover.
Aubrey noted that there is still uncertainty about the status of the expanded Affordable Care Act (ACA) subsidies but that they are likely going away. The program will have to be prepared for changes as many clients will need an increase in assistance for insurance premiums or will lose their insurance entirely.
Aubrey also commended Planning Council Support Staff, Katie Scussel and Abigail Dees, for doing an excellent job coordinating the 2025 HIV Care Needs Survey. Despite facing many obstacles and delays, the area gathered a total of over 1000 responses.

	LEAD AGENCY REPORT
	Joshua Cardwell, Grants Manager for the Lead Agency, also commented on the great response to the Care Needs Survey and said it was wonderful to see and that it will be great to have new data to use for service prioritization. Joshua announced that he recently found out that the transition to the statewide fiduciary agent has been suspended indefinitely. Lead Agencies were given approval to renew contracts. Existing contracts contained language that they could not be continued but they are being amended so that they can be renewed. Nolan Finn asked about the decision to suspend the transition to the statewide fiduciary agent and asked for clarification about whether it was a recommendation from HRSA. Joshua said that the decision to move to the fiduciary agent came from the Mercer report, which recommended a few different options for the state. He is still not sure what will happen but in the meantime the main concern in ensuring continuity of services for clients.

Kamaria Laffrey asked if there were any updates on ADAP premium plus. Aubrey said that he heard Broward Regional Health Planning Council will continue supporting existing clients in the program but will not be able to take on new clients. Candance Lewis confirmed that that was true.


	HOUSING OPPORTUNITIES FOR PEOPLE WITH HIV/AIDS (HOPWA) REPORT
	Anne Cronyn, City of Tampa, reported that the HUD appropriations bill had not been voted on yet, but hopefully it will be voted on soon. Any changes to HUD appropriations will affect the next fiscal year, not the current year that started in October. Anne said that they still have not received funding agreements from HUD for this fiscal year and that it was likely because of the federal government shutdown. Some new directives have come down from HUD that will affect providers of homeless services. Now only 30% of funds can go to tenant-based rental assistance. HUD has stipulated that more funds must go to transitional housing programs that help people get off assistance. There are new requirements for clients as well, including that they need to either be working, in school, or must be case managed an exorbitant amount of hours per week. Also, providers must not be involved in harm reduction work and must not serve transgender individuals. There have been several lawsuits filed against HUD over these new policies and it is uncertain which ones will be enforced. 

Myles thanked Anne for attending EVOLVE Tampa Bay’s recent condom packing party.



	CARE COUNCIL PLANNING SUPPORT (PCS) STAFF REPORT
	Planning Council Support Staff, Katie Scussel, reported that the HIV Care Needs Survey has closed on November 30th and that there were 1,041 responses in total. Results will be reviewed by the Planning and Evaluation Committee in January. Katie thanked all providers for their hard work helping collect survey responses, especially case managers who worked hard to help their clients complete the survey. Katie also noted that the writing process was starting for the 2027-2031 Integrated Plan and that P&E would review Section II at their meeting the following week.



	RESEARCH HIGHLIGHT
	Jose Colon presented on his research on Latino men, substance use, and HIV risk and shared about an intervention Focus Intervetnion for Estimulated men Strengthening their Ties through Affect regulation (FIESTA). Members thanked Dr. Colon for attending the meeting. Dr. Colon shared his contact information and encouraged members to reach out. 

	COMMITTEE/WORKGROUP REPORTS
	B. Resource Prioritization and Allocation Recommendations Committee (RPARC) – Nolan Finn, Committee Chair
There was a Part A 2025-2026 Expenditure Report on the agenda that was postponed until the next meeting, to leave enough time for the presentation from The AIDS Institute.


	ANNONCEMENTS
	Kamaria shared about an alternative quilt making project to show the impact of life lost when health programs are defunded. For anyone who would like to participate, she offered to help with materials.

Cheri Mitchell shared that the Ybor Youth Clinic would be open on Saturday, December 13th for walk-ins. 

	ADJOURNMENT
	The meeting was adjourned early for a presentation from The AIDS Institute on the state of federal HIV funding. With no further business before the Care Council, the meeting was adjourned at 2:40 p.m. 

	Note:   A recording of the meeting is available by request
	For further details about this Care Council meeting, please visit thecarecouncil.org to access meeting minutes and handouts. 





	LIST OF ATTACHMENTS
	1. Meeting Agenda – December 2025
2. Meeting Minutes – November 2025
3. Part A FY 25-26 Quarterly Expenditure Report
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