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WEST CENTRAL FLORIDA RYAN WHITE CARE COUNCIL
LEE DAVIS COMMUNITY RESOURCE CENTER
WEDNESDAY, NOVEMBER 5, 2025
1:30 P.M. – 3:30 P.M.

MINUTES

	CALL TO ORDER
	The meeting of the Ryan White Care Council was called to order by E.S. Myles, chair, at 1:32 p.m.

	ROLL CALL, INTRODUCTIONS, AND ICE-BREAKER
	As an ice-breaker, Bernice McCoy, vice chair, asked members to share their Thanksgiving traditions. 

	CHANGES TO AGENDA
	Katie Scussel, staff, noted that the guest speaker for the research highlight on substance use and HIV risk among Latinx men was unable to make it that day and that he would speak at the next meeting.


	MOMENT OF SILENCE
	Bernice McCoy led everyone through a moment of silence in honor of those we’ve lost and those affected.

	ADOPTION OF MINUTES
	Members reviewed the minutes for the October 1, 2025 meeting.
The meeting minutes from October 1, 2025 were approved (M: Molnar, S: Cronyn) (16 yes, 0 no, 0 abstain).


	CHAIR/VICE CHAIR’S REPORT
	Myles shared that with everything going on with the disruption in Supplemental Nutrition Assistance Program (SNAP) benefits, a lot of food banks are increasing their food distribution, as well as restaurants offering free meals. He mentioned 7th and Grove in Tampa, as a restaurant that offers free meals. Myles’ organization, We Are The Change, provides an annual Thanksgiving dinner for the community. This year they will be offering even more than usual, to help people in need. Bernice echoed that IDEA Exchange Tampa also always does Thanksgiving and Christmas meals but that they will be going all out this year and are planning to be able to send food home with people.

Kevin Williams shared that Baycare/St. Joseph’s Hospital has some food resources available that can be shared with the Care Council. Angela Kellogg shared that Metro Healthy Communities also has food assistance available. 

Aubrey Arnold asked if people have received any benefits that month. Members answered no, and that it will likely be several weeks before people receive their benefits.


	RECIPIENT’S REPORT
	Aubrey Arnold reported that the Part A program is still operating business as usual. There have been no policy changes issued from HRSA on how the program should be delivered and what populations may be served. He shared that he heard from the fiscal team that morning that the Part A grant is already on track to exceed 95% in spending, so there will be no issue spending down the full grant this year.
The Part A program has received several requests recently for items that have not been previously covered, like mammograms. Part A has arranged a Outpatient Ambulatory Health Services (OAHS) provider meeting, facilitated by the AETC on December 19th from 11:00 am to 1:00 pm, to come up with guidelines on what the program should cover.
Aubrey noted that the fight over health insurance subsidies has still not resolved and that the Trump administration is now encouraging the senate to get rid of the filibuster. If the insurance subsidies are not renewed, Florida will be one of the hardest hit areas in terms of increases in insurance costs. 
Nolan Finn pointed out that the guidelines developed at the provider meeting with the AETC would affect the Minimum Standards of Care (MSOC). Aubrey answered yes and that staff (Katie and Abigail) would be involved and would bring any changes to the Planning and Evaluation Committee so that the MSOC could be updated.
Brenda Gordon gave an update on SNAP benefits, saying that October benefits would be paid out in November. She read a notice that had been distributed through the Agency for Healthcare Administration (AHCA) with common questions regarding SNAP.

	LEAD AGENCY REPORT
	Joshua Cardwell, Grants Manager for the Lead Agency, reported that Part B is in the middle of monitoring season. There will be an HIV/AIDS Program Manager (HAPC) meeting on Thursday, November 6th. Joshua is hoping they will receive some information on the fiduciary agent. 

Part B will be rerouting $20,000 in funding to food bank and meal delivery services, because of the disruption in SNAP benefits during the government shutdown. Like Aubrey, Joshua noted that there have not been any changes announced to the program, and everything is status quo. The focus right now is the ongoing situation with the fiduciary agent.

Caroline Boone reported that there are currently no approved ADAP Premium Plus plans, so clients are not able to enroll yet. Open enrollment is from November 1st through December 15th. Aubrey noted that if the subsidies are not renewed, Part A has around $700,000 allocated to support insurance premiums and Part B has some funding as well, but that these budget lines will not be enough to cover all the increased costs. RPARC may need to look at changing allocations. Kevin said that some clients have already received letters saying that their plans are being terminated. Angela Kellogg said that many clients may be getting letters directly from their insurance companies telling them how much their plan may cost next year if they stay in the same plan. She encourages all clients to talk to their case managers before making any changes because they know better than regular insurance navigators the best options for clients with HIV, whether that means picking a new plan or transitioning to Ryan White only coverage. Kim Molnar commented that the Florida Comprehensive Planning Network’s Medication Access Committee usually has someone from headquarters attend the meeting and that hopefully there should be announcement during the next call, which is on November 13th. She encouraged members to reach out to her if they would like to attend the meeting and don’t already get her emails.


	HOUSING OPPORTUNITIES FOR PEOPLE WITH HIV/AIDS (HOPWA) REPORT
	Anne Cronyn, City of Tampa, reported that the HOPWA program is in year three of its three-year agreements. Anne was notified that the Tampa Housing Authority is not planning to be a HOPWA rental assistance provider next year. They have around 70 clients on vouchers that they will be transitioning to other programs. Anne commented that while this will be a void, it will also be a new opportunity to grant this funding to other agencies. By HOPWA policy, these funds will be awarded to counties according to the percentage of new HIV cases. The funds will be available in the next universal request for applications (RFA) next spring.



	CARE COUNCIL PLANNING SUPPORT (PCS) STAFF REPORT
	Planning Council Support Staff, Katie Scussel, reported that as of that morning, there were around 850 responses to the 2025 HIV Care Needs Survey. More responses are needed from Hillsborough, Pasco, Hernando, Polk, and Manatee. The response rate from Polk is particularly low, considering the large population that live there. Aubrey asked Nicole Kish if she had any information about survey distribution in Polk. Nicole said she has sent the survey to case management and will remind them again.

Katie also let members know that several of the Care Council forms, such as the alternate designation form, would be moving to Jotform so that they could be completed digitally. 



	COMMITTEE/WORKGROUP REPORTS
	A. Planning and Evaluation Committee (P&E) – Nolan Finn, Committee Co-Chair
P&E met on October 9th at EPIC in St. Pete and reviewed the 2025-2026 Care Continuum Report. Abigail Dees presented the report to the Care Council via PowerPoint. 

Background 
 
The Tampa-St. Petersburg Eligible Metropolitan Area (EMA), located on the west central coast of Florida, is comprised of Hernando, Hillsborough, Pasco, and Pinellas Counties. The following report depicts the continuum of care for the EMA, specifically identifying number of people diagnosed with HIV; number of people in care; number of people retained in care; and number of people with a suppressed viral load. This report was developed using HIV/AIDS Surveillance data from the Florida Department of Health.  
 
Action Required 
 
THAT THE CARE COUNCIL ADOPT THE 2025-2026 CARE CONTINUUM REPORT FOR THE TAMPA – SAINT PETERSBURG ELIGIBLE METROPOLITAN AREA (EMA). 

Members discussed the Care Continuum data, particularly the measure of linkage to care within 30 days. Angela asked if those who were not linked in 30 days weren’t linked at all, or if it just took longer. Angela noted that often when she sees clients not linked within 30 days, the are in care within a couple days of that benchmark. Staff shared the data file on the screen to compare rates for those linked within 90 days, which is 90.6% compared to the 77.8% linked within 30 days.

Members voted to approve the 2025-2026 Care Continuum Report (M: Finn, S: Cronyn) (16 yes, 0 no, 0 abstain).

The next Planning and Evaluation Committee meeting will be on Thursday, November 13th at 9:30 am at EPIC in St. Pete.
B. Resource Prioritization and Allocation Recommendations Committee (RPARC) – Nolan Finn, Committee Chair
RPARC met on October 9th at EPIC in St. Pete and reviewed a proposal from the Part A Recipient that would allow Hillsborough County to move funds during the last 90 days of the grant year without first seeking approval from RPARC. The current agreement allows for movement of funds within the last 60 days. 

Background 
The Care Council is responsible for approving the reallocation of Part A funding. Currently, the Care Council gives authority to the Recipient/CEO (Hillsborough County) to reallocate funding during the last 60 days of the grant year to maximize expenditures prior to program year end.  Last year, the Care Council voted to give the Recipient additional authority to reallocate funding beginning October 1, 2024, instead of January 1, 2025 (five months of the grant year instead of two months).  This change allowed more flexibility and quicker response with reallocations, which was especially critical during the disruptions caused by Hurricanes Helene and Milton. As a result, the Recipient was able to fully spend over 95% of the Part A grant. 
After the success of the 2024-2025 fiscal year, the Recipient asked the Resource Prioritization and Reallocations Recommendations Committee (RPARC) for a permanent change to the protocol to have the ability to reallocate funds within the last 90 days of the grant year, rather than 60. In other words, this period of reallocating funds to maximize expenditures would begin on December 1, rather than January 1. If the Care Council approves this change, the Membership and Community Outreach Committee will be asked to add language to the Bylaws to formalize this policy. 

 
Action Required 
 
THAT THE CARE COUNCIL ADOPT THE PROPOSED CHANGE TO THE PART A REALLOCATION PROTOCOL FOR THE 2025-2026 FISCAL YEAR, ALLOWING THE RECIPIENT TO REALLOCATE FUNDS WITHIN THE LAST 90 DAYS OF THE GRANT YEAR WITHOUT CARE COUNCIL APPROVAL. LANGUAGE MAY BE ADDED TO THE BYLAWS TO FORMALIZE THIS POLICY FOR FUTURE FUNDING CYCLES. 

Members discussed the proposed change. Nolan explained that because of changes at HRSA, Hillsborough County now has less time to close the grant. They used to have 120 days, but now only have 90. Bernice McCoy commented that the Recipient is always very transparent about reallocation of funds. Angela reminded members that part of the stipulation is that if they do reallocate funds, they must bring these changes to the Care Council after the fact. She also stated that this policy can be changed if the Council ever feels that they have lost confidence in the Recipient. Nolan affirmed that after serving on the Council for over fourteen years, his level of confidence in the Recipient is very high.
After discussion, Nolan requested a roll call vote on the motion.
Members voted via roll call vote to approve the proposed change to the Part A reallocation protocol for the 2025-2026 fiscal year, allowing the recipient to reallocate funds within the last 90 days of the grant year without Care Council approval. Language may be added to the bylaws to formalize this policy for future funding cycles (M: Finn, S: Cronyn) (16 yes, 0 no, 0 abstain).
The next RPARC meeting will be on Thursday, November 13th at 11:00 am at EPIC in St. Pete.

C. Membership and Community Outreach Committee (MCO) – Abigail Dees, Staff
The Membership and Community Outreach Committee did not meet in October. The committee will not meet in November, due to the meeting falling on Veteran’s Day. The next meeting will be on December 9th at 1:30 pm at Lee Davis Community Center.
D. Health Services Advisory Committee (HSAC) – Nicole Kish, Committee Co-Chair
The Health Service Advisory Committee did not meet in October. The next meeting will be on November 20th at 1:30 pm at The Children’s Board of Hillsborough County.
E. Women, Infants, Children, Youth, and Families (WICY&F) Work Group – Abigail Dees, Staff
WICY&F did not meet in October. The work group was supposed to host an event on October 16th, but it was canceled due to not getting enough RSVPs.  The group is now focusing their efforts on an event next spring. They will not meet in November or December due to the holidays. The next meeting will be on January 22, 2026 at 10:00 am on Zoom.
F. Standards, Issues, and Operations Committee (SIOC) – Bernice McCoy, Chair
SIOC met on October 21st on Zoom and reviewed the Care Council budget. 
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Members reviewed the minutes from the SIOC meeting
The minutes from October 21, 2025  SIOC meeting were approved (M: Cronyn, S: Miles) (16 yes, 0 no, 0 abstain).


	COMMUNITY INPUT
	Kevin Williams shared that he was informed by his student loan servicer that he will now longer be eligible for the Public Service Student Loan Forgiveness program if he works for an organization that serves transgender patients. Members were surprised to learn of this policy change and confused how this would be verified.


	PREVENTION ACTIVITIES/QUALITY MANAGEMENT
	David Cavalleri reported that the next Quality Management Work Group meeting will be on December 19th. He commented that the disparities reflected in the Care Continuum Report are reflected in the Ryan White quality management data as well. Katie pointed out that the next QM meeting conflicts with the provider meeting with the AETC. David said he would send out a poll to QM members to find a new time for the meeting, either the day before or earlier on December 19th.



	PUBLIC POLICY REPORT
	There was no public policy report shared.




	ANNONCEMENTS
	Myles shared that the Hillsborough Planning Committee is in the process of planning its 3rd World AIDS Day event and that each year the event has grown more and more. This year the kickoff event will be on December 4th at 7th and Grove with appetizers and recognition given to figures in the community. Dr. John Hogan will be the guest speaker. Mayor Jane Castor will also be in attendance. The next even will be an outreach event on December 5th in collaboration with several organizations. On December 6th there will be a solidarity walk and vendor fair. The final event, Code Red Affair, will be on December 7th at Casa VM in Ybor. There will be flyers available for sharing soon. Aubrey said that Amanda Bruno would be attending on behalf of Hillsborough County. Kevin indicated that he would like to get Tampa Care Clinic involved.

Abigail asked for any organizations with food resources to send her information so that she could include them in the InfoShare.

Anne announced that the City of Tampa will be opening up applications for assistance for home repairs on November 17th. Funds will be prioritized for the hardest hit zip codes.

Marquita Moreno announced that Health Matters Pharmacy will be hosting a Meet and Greet on Thursday, November 6th from 6:00 pm to 8:00 pm.

Myles announced an event in support of Naya Young, who is running for  Tampa City Council for district 5, which covers east Tampa.

Antonio Miles announced that EVOLVE Tampa Bay and Central Florida Ballroom Collective will be having their second annual ball weekend. They are also hosting a condom packing party to get organizations together to network. 

Members also acknowledged Transgender Awareness Week.


	ADJOURNMENT
	With no further business before the Care Council, the meeting was adjourned at 3:07 p.m. 

	Note:   A recording of the meeting is available by request
	For further details about this Care Council meeting, please visit thecarecouncil.org to access meeting minutes and handouts. 





	LIST OF ATTACHMENTS
	1. Meeting Agenda – November 2025
2. Meeting Minutes – October 2025
3. Background – Care Continuum Report 2025-2026
4. Draft 2025-2026 Care Continuum Report
5. Background – Proposed Change to Reallocation Protocol
6. SIOC Minutes – October 2025
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