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WEST CENTRAL FLORIDA RYAN WHITE CARE COUNCIL
LEE DAVIS COMMUNITY RESOURCE CENTER
WEDNESDAY, OCTOBER 1, 2025
1:30 P.M. – 3:30 P.M.

MINUTES

	CALL TO ORDER
	The meeting of the Ryan White Care Council was called to order by Bernice McCoy, vice chair, at 1:37 p.m.

	ROLL CALL, INTRODUCTIONS, AND ICE-BREAKER
	There was no icebreaker. 

	CHANGES TO AGENDA
	There were no changes to the agenda.


	MOMENT OF SILENCE
	Bernice McCoy led everyone through a moment of silence in honor of those we’ve lost and those affected.

	ADOPTION OF MINUTES
	Members reviewed the minutes for the September 3, 2025 meeting.
The meeting minutes from September 3, 2025 were approved (M: Finn, S: Wallace) (14 yes, 0 no, 0 abstain).

	CHAIR/VICE CHAIR’S REPORT
	Bernice reported that though Myles could not attend the meeting that day, he had recently attended a HRSA listening session in Atlanta and was able to network with other Planning Councils. He returned with several ideas for the council, including having meetings in new locations in the community and hosting an open house. Nolan Finn noted that hosting a town hall is a work item in the Integrated Plan, so it could possibly be combined with the open house. Members discussed other possible meeting locations, including the newly renovated Barack Obama Library in St. Pete, which just reopened. John Acevedo noted that both CAN locations in St. Pete and Ybor are available for meetings.

Bernice also noted that she is connected to many colleagues at the University of South Florida that are involved in diverse areas of research and that she would like to work to share some of their research with the council and bridge connections with providers who are working with the client population that this research is focused on.


	RECIPIENT’S REPORT
	Aubrey Arnold reported that the Part A Non-Competing Continution (NCC) for fiscal year 2025-2026 was successfully submitted ahead of the deadline and that the EMA requested $11.3 million. Aubrey said that we typically do not get the full amount that we request but that it should be close. Aubrey noted the federal shutdown and said that he had received an email from our HRSA project officer, so he knows that staff are not furloughed. He also announced that the dates for the next Ryan White Conference had been released. The conference will be on August 4-7, 2026 in Washington, D.C. The venue will be in Dupont Circle, which he noted is a great and very centrally located location. Aubrey also noted that Hillsborough County has a position open for an accounting clerk that will work with Ryan White. 
Members discussed the status of the 2025 Client Needs Survey. Staff, Katie Scussel, shared that as of that morning there were 770 responses, which is a vast improvement over the last survey. 
Aubrey noted that he has had some providers inquiring about any changes coming to the Ryan White Program Services Report (RSR) and whether certain demographic categories would no longer be tracked due to mandates from the current administration. Aubrey said that he had not heard anything official about any changes and that he would update providers if he hears anything.

	LEAD AGENCY REPORT
	Joshua Cardwell, Grants Manager for the Lead Agency, also reported that he has not been notified of any reporting changes for the RSR. He also has not received any updates on the statewide fiduciary agent. Initially he was told that non-county health department lead agencies would be stopping business at the end of September, but they will now be operating until the end of March.

Kamaria Laffrey asked for some guidance around ADAP insurance plans. Aubrey answered that there have been some initial discussions, and that Part A has some funding that can serve as a safety net to help if the expanded subsidies are not continued. Funding, however, is limited and obviously the Part A program will not be able to cover all of the cost of rising premiums. Local areas will have to use what resources they have. He reminded members about the county health plans in Hillsborough and Pinellas Counties. Nicole Kish added that Polk has a healthcare plan as well. Joshua asked Nicole what percentage of the federal poverty level (FPL) the Polk plan covers. Nicole thought it was 200% but wasn’t sure. Aubrey said that was better than the Hillsborough plan, which covers residents up to 175% of FPL. Peggy Wallace looked up information on the plan and verified that it is 200% FPL and that there is more information at PolkHealthcarePlan.net. 


	HOUSING OPPORTUNITIES FOR PEOPLE WITH HIV/AIDS (HOPWA) REPORT
	Anne Cronyn, City of Tampa, reported that the new HOPWA fiscal year began on October 1. She has been watching what may happen to HOPWA funding in the proposed budgets. The senate budget awards HOPWA a 10% increase, and the house has HOPWA flat funded, which is good news. There are many block grants, however, that the City of Tampa uses that have an uncertain future. 

[bookmark: _Int_ePglfkw5]Anne shared that she was in New Orleans two weeks ago for the Fast Track Cities Summit and that she presented on a panel. She also shared that the City of Tampa should be releasing a universal Request for Applications (RFA) next spring for some Community Development Block Grant (CDBG) programs, including transportation and life skills training. Anne commented that some of these services may work well for some of the agencies already providing HOPWA services. She said that before the RFA goes out, she is available to speak to any agencies who may be interested in applying for funding, but that once the RFA is released she will not be able to give any additional guidance.



	CARE COUNCIL PLANNING SUPPORT (PCS) STAFF REPORT
	Planning Council Support Staff, Katie Scussel, gave some additional details on the 2025 Needs Assessment Survey, thanking everyone for their hard work in promoting the survey and assisting clients in taking it. The state has still not released the Spanish or Haitian Creole translations, however, the Orlando EMA has a copy that they translated to Spanish. Bernice agreed to read their translation and provide edits. 

Katie also reminded members that there would be a Standards, Issues, and Operations (SIOC) meeting later that month. SIOC serves as the executive committee of the Care Council and is made up of all committee chairs and co-chairs. SIOC will be meeting to review the Care Council budget, as was done in the previous year. Katie asked members to keep an eye out for an email with proposed dates and times for the meeting.


	COMMITTEE/WORKGROUP REPORTS
	A. Planning and Evaluation Committee (P&E) – Nolan Finn, Committee Co-Chair
P&E met on September 11th at EPIC in St. Pete and reviewed the 2025-2026 Epidemiology Report. Katie presented the report to the Care Council via PowerPoint. 

Background

The 2025-2026 Epidemiology Report summarizes the most recently available HIV/AIDS surveillance data from the Florida Department of Health for the Tampa-St. Petersburg Total Service Area (TSA). The report examines the following demographic characteristics: sex, ethnicity, county of residence, mode of transmission and age at diagnosis. Information is broken out by geographic area including Total Service Area (TSA), Eligible Metropolitan Area (EMA), and county level data. Incidence data is provided to assess the increases and decreases in the epidemic.  

Action Required

THAT THE CARE COUNCIL ADOPT THE 2025-2026 EPIDEMIOLOGY REPORT FOR THE TAMPA – SAINT PETERSBURG ELIGIBLE METROPOLITAN AREA (EMA) AND TOTAL SERVICE AREA (TSA).
Members voted to approve the 2025-2026 Epidemiology Report for the Tampa-St. Petersburg EMA and TSA (M: Finn, S: Wallace) (14 yes, 0 no, 0 abstain).
The next Planning and Evaluation Committee meeting will be on Thursday, October 9th at 9:30 am at EPIC in St. Pete.
B. Resource Prioritization and Allocation Recommendations Committee (RPARC) – Nolan Finn, Committee Chair
[bookmark: _Int_XwmYJiCr]RPARC met on September 11th at EPIC in St. Pete and reviewed Part A reallocation recommendations and carryover allocations. After surveying providers on unmet need, Hillsborough County received requests for over $1 million in additional funding, which they were not able to honor. Medical Case Management and Outpatient Ambulatory Health Services were recommended to receive an additional $607,587 which was reallocated away from other contracts.

Background
The Care Council is responsible for approving the reallocation of Part A funding. The following funding recommendations were made by the Resource Prioritization and Allocation Recommendations Committee (RPARC), based on the Part A Recipient’s assessment of utilization and unmet need. 

Action Required
THAT THE CARE COUNCIL ADOPT THE PART A FY 25-26 FUNDING REALLOCATIONS (SEE ATTACHMENT).

Members voted to approve the 2025-2026 Part A Funding Reallocations (M: Finn, S: Laffrey) (14 yes, 0 no, 0 abstain).

[bookmark: _Int_pUTdj1Id][bookmark: _Int_fTMG36Wo][bookmark: _Int_QuiEFiQ6]Members then reviewed the Part B expenditure reports. Joshua commented that as a Lead Agency the Pinellas County Health Department has not been given its full schedule C award. They are receiving money quarterly. He does expect to be flat funded through the end of the year.

The next RPARC meeting will be on Thursday, October 9th at 11:00 am at EPIC in St. Pete.

C. Membership and Community Outreach Committee (MCO) – Joel Carrier, Committee Chair
The Membership and Community Outreach Committee met on September 9th at Lee Davis. Because member terms restarted when the new bylaws were adopted, the committee used a randomizer tool to select seven members to have their terms extended an additional six months, so that we do not have so many people terming out at the same time. The member terms list was presented to the council.
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The next meeting will be on October 14th at 1:30 pm at Lee Davis. 

D. Health Services Advisory Committee (HSAC) – Peggy Wallace, Committee Chair
The Health Service Advisory Committee met on September 18th at the Children’s Board. Peggy reported that the committee is working to increase participation and that she has been in touch with someone at the ADAP office who says they will attend the next meeting. Members finalized the provider survey, which was released earlier that day. During the meeting, Dorinda Lynn also brought up that Part A has received several requests for reimbursements lately for certain screenings that have not been covered in the past, such as mammograms and other cancer screenings. Part A is planning a provider meeting facilitated by the AIDS Education and Training Center (AETC), to get provider input on things that should be covered. After this meeting, the Planning and Evaluation Committee will need to update the Minimum Standards of Care to reflect these new policies.
The next meeting will be on November 20th at 1:30 pm at the Children’s Board of Hillsborough County.

E. Women, Infants, Children, Youth, and Families (WICY&F) Work Group – Abigail Dees, Staff
WICY&F met on September 25 on Zoom and discussed their fall event. The event will be on October 16th from 6:00 pm to 8:00 pm at EPIC in St. Pete. The work group is still looking for a speaker, so Abigail asked any members who have ideas to get in touch with her.
The next WICY&F meeting will not be until January, since the group does not meet in November because of Thanksgiving.

	COMMUNITY INPUT
	There was no community input shared.

	PREVENTION ACTIVITIES/QUALITY MANAGEMENT
	David Cavalleri reviewed the quarterly performance measures. There has been a small drop in retention in care, but David says he believes this is due to reporting from one provider who he will be scheduling a call with soon so that he can assist with the issue. David also reviewed the demographic breakout for individuals with viral loads over 100,000. The highest concentrations were in Black males in the 30-50 age range. 
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	PUBLIC POLICY REPORT
	There was no public policy report shared.




	ANNONCEMENTS
	Katie noted that a few different surveys had been mentioned at the meeting and that she wanted to clarify the purpose of each survey, since it is easy to get them confused. The 2025 HIV Care Needs Survey is the statewide needs assessment survey conducted every three years in collaboration with the Florida Department of Health. There are also Client Satisfaction Surveys collected on an ongoing basis as part of quality management. These surveys have more to do with client satisfaction with individual provider agencies. The Health Services Advisory Committee has just released a provider survey for Ryan White medical providers, to assess trends seen in OAHS services. The Membership and Community Outreach Committee will also soon be releasing a Care Council satisfaction and engagement survey, to gauge satisfaction with the Care Council among members. Finally, Suncoast Health Council is conducting the Part A Assessment of the Administrative Mechanism right now, which also included a Care Council member survey.

Kamaria Laffrey announced that she recently attended the United States Conference on HIV/AIDS (USCHA) and was part of a quilt demonstration using king size sheets to represent people that could be lost if healthcare funding is cut, as a play on the AIDS memorial quilt project. The organization PrEP4ALL is looking for more individuals to make quilts for this project.

Chase Barrs announced that he is now working for Tampa Family Health Centers for their new HIV and Hepatitis C programs.

Nolan acknowledged that Angela Kellogg had recently taken a step back from the council, due to there being too many individuals from her agency on the membership. Nolan thanked Angela for all her work for the council and its committees. Angela assured members that she plans to stay just as involved; she just will no longer be voting.


	ADJOURNMENT
	With no further business before the Care Council, the meeting was adjourned at 3:21 p.m. 

	Note:   A recording of the meeting is available by request
	For further details about this Care Council meeting, please visit thecarecouncil.org to access meeting minutes and handouts. 





	LIST OF ATTACHMENTS
	1. Meeting Agenda – October 2025
2. Meeting Minutes – September 2025
3. Background – 2025-2026 Epidemiology Report
4. Draft 2025-2026 Epidemiology Report
5. Background – Part A 2025-2026 Reallocation Recommendations and Carry Over
6. Part A FY 2025-2026 Reallocation Recommendations and Carry Over
7. Part B Expenditure Report – Federal
8. Part B Expenditure Report – State 
9. Care Council Member Terms
10. Background – Member Removal – Kamaria Laffrey
11. System Wide OAHS HAB Performance Measures
12. Demographic Breakout of PWH Accessing OAHS with VL over 100,000


	WEBSITES CITED
	None




Attendance
	Care Council Members
	Attendance

	E.S. Myles (Chair)
	

	Bernice McCoy (Vice Chair)
	In-person

	John Acevedo
	Virtual

	Chase Barrs
	In-person

	Lillie Bruton
	

	Joel Carrier
	Virtual

	Anne Cronyn
	In-person

	J Carl Devine
	Virtual

	Nolan Finn
	In-person

	Brenda Gordon
	

	Reva Iman
	

	Nataliya Johnson
	Virtual

	Nicole Kish
	Virtual

	Kamaria Laffrey 
	In-person

	Jeffrey Lluberes
	In-person

	Marylin Merida
	In-person

	Antonio Miles
	Virtual

	Kim Molnar
	

	Peggy Wallace
	In-person

	
	

	Associate Members
	Attendance

	Chris Gudis
	Virtual

	
	

	Recipient Staff
	Attendance

	Aubrey Arnold
	In-person

	Amanda Bruno
	Virtual

	Dorinda Lynn
	

	
	

	Lead Agency Staff
	Attendance

	Joshua Cardwell
	In-person

	Nicole Houston
	

	
	

	Suncoast Health Council Staff
	Attendance

	Abigail Dees
	Virtual

	Barbara Martinez
	

	Katie Scussel
	In-person

	
	

	Regular Guests
	Attendance

	David Cavalleri 
	Virtual

	
	

	Guests
	Attendance

	Joewen Bee
	Virtual

	Caroline Boone
	In-person

	Christopher Brown
	Virtual

	Angela Kellogg
	In-person

	Candace Lewis
	In-person

	Cheri Mitchell
	In-person

	Nedgee Mondesir
	Virtual

	Mike Neuges
	Virtual

	Indira Palomino
	In-person

	Reed Ryan
	In-person

	Ryan Swayzer
	In-person

	James Tirado-Rivera
	Virtual

	Bernard Washington
	In-person

	Kevin Williams
	Virtual




ALT= Alternate present 	EX = Excused
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Current Term | Current Term [ Notes
Member County Start End
1. John Acevedo Manatee 74124 OBR27 [1olterm
7. [Chase Barrs Pinellas 47125 B [olterm
3 [Lilie Bruton Pinellas 27723 326 |15 term
7. [Joel Carrier Polk 27723 326 |15 term
5. [Anne Cronyn [Fillsborough| 271723 326 |15 term
5. [J Carl Devine Pinellas 27723 7B 15 term
7. [Nolan Finn Pinellas 27723 326 |15 term
g [Brenda Gordon Pinellas 577725 5628 1ot term
9. [Revaman [Fillsborough| 577725 5628 [1olterm
70 [Nataliya Johnson Pinellas 27723 TR [term
1. |Nicole Kish Highiands 27723 TR [term
2 [Kamaria Laffrey Polk 27723 326 |1 term
3 |Jeffrey Liuberes __[Filsborough| 271723 TR [term
4 [Bemice MicCoy __[Filsborough| 271723 326 |1 term
5. [ Marylin Menda [Fillsborough| 271723 TR [term
6. [Antonio Miles [Fillsborough| 271723 7B 15 term
7. [Kim Molnar [Fillsborough| 271723 326 |15 term
8 [ES. Myles [Fillsborough | 271723 BB |15t term
9 |Peggy Wallace __[Fillsborough | 271723 TBI26 1ol term
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September 2025 Part A/B OAHS HAB Performance Measures (as accessed vi

(CAREWare and e2Hillsborough)

Number of clients served 6,337 6,140
Name of Measure June 2025 Result September 2025 Result National Percentage
Viral Load Monitoring 92.8% 92.8% 87%***
Viral Load Suppression 87% 87.8% 90.6%"*/65%"
Prescription of HART 84.2% 90.9% None Available
Retention in Care 76.2% 72.3% 77.5%****
HIV Risk Counseling 65.3% 69.3% None Available
Syphilis Screening 79.1% 79.1% 82%°*
Late HIV Diagnosis 11 clients 12 clients None Available
Linkage to medical care 100% 91.7% 83%"* (Newly Diagnosed)
CD4 Cell Count in Record 92.7% 93.7% 99%*
Avg. Viral Load 11633 997.9 None Available
Average CD 4 Count 703.1 708.1 None Available

*Source: CDC, 2022; **Source: HRSA RSR, 2023; *** Source: HIV Qual-US Annual Data Report, 2011; **** Source: HRSA RSR, 202

loads above 100.000 were not included in the calculation

***% Allviral





