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WEST CENTRAL FLORIDA RYAN WHITE CARE COUNCIL
PLANNING AND EVALUATION COMMITTEE
EMPATH HEALTH – ST. PETE
THURSDAY, NOVEMBER 13, 2025
9:30 A.M. – 11:00 A.M.

MINUTES

	CALL TO ORDER
	The meeting was called to order by Nolan Finn, co-chair at 9:32 a.m.


	ATTENDANCE
	Members Present: Nolan Finn, Angela Kellogg (virtual), Marylin Merida (virtual), Gina Puglisi

Members Absent: Sheryl Hoolsema, Allyson Jones, Nicole Kish, Jeffrey Lluberes

Guests Present: None

Recipient Staff Present: Dorinda Lynn 

Lead Agency Staff Present:  Joshua Cardwell

Suncoast Health Council Staff Present: Abigail Dees, Katie Scussel



	CHANGES TO AGENDA
	There were no changes to the agenda.



	ADOPTION OF MINUTES
	Members voted to approve the minutes from October 9, 2025 (M: Puglisi, S: Kellogg).

Joshua Cardwell asked staff about the possibility of using AI to transcribe minutes, to save staff time. Staff, Katie Scussel and Abigail Dees, answered that they had tried a couple of services but that the notes were usually very general and did not pick up the specificities of the conversation. Staff are open to revisiting it in the future, as technology continues to update. Staff also agreed to check with other planning councils to see if they have incorporated AI.


	CARE COUNCIL REPORT
	Nolan Finn reported that the Care Council met on November 5, 2025 at Lee Davis Community Resource Center. Members had some discussion about the pause in SNAP benefits during the federal government shutdown and shared food resources. The Part A Recipient shared that there have been no changes to reporting requirements yet, but that changes are likely coming to the demographic categories. Spending is going very well this year, and the Part A program is on track to have no issues spending over 95% of grant funds. For the Part B report, Joshua Cardwell shared that Part B is in monitoring season. There was an HIV/AIDS Program Coordinator (HAPC) meeting the Thursday after the Care Council meeting, and they were hoping to receive information about the fiduciary agent. 

Members voted to approve a motion from the Resource Prioritization and Allocation Recommendations Committee (RPARC) to extend the period of time at the end of the grant year that the Recipient can move funds between service categories. Members also heard a report on the Standards, Issues, and Operations Committee (SIOC) meeting and reviewed the Care Council budget.

The next Quality Management Work Group meeting conflicts with an upcoming provider meeting, so it may be moved to December 18th. 

A number of World AIDS Day events were announced by the Hillsborough Planning Committee.

Metro Inclusive Health has rebranded to Metro Healthy Communities.

The next Care Council meeting will be on December 3, 2025 at Lee Davis.
                                                                     

	NEEDS ASSESSMENT SURVEY UPDATE

	Katie Scussel, staff, gave an overview of the survey results so far. At the time of the meeting, there were 863 responses. Responses have slowed down, and staff are now only seeing about 10 responses per week. The response rate is still very good overall, though the area may not reach the goal of 1,000 responses. Members agreed to do one last push over the next two weeks before the survey closes on November 30th.


	FOCUS GROUP/TOWN HALL DISCUSSION
	Katie explained that the area was supposed to hold some kind of focus group or town hall meeting by the end of 2026, as an activity in the Integrated Plan. The Florida Comprehensive Planning Network (FCPN)’s Needs Assessment Committee also had each area conduct a town hall as a follow up to the needs assessment survey, the last time it was conducted in 2022. There has not yet been discussion of town halls as a follow up to the 2025 survey, but Katie suspected that will be a topic in the upcoming meetings. 

Members discussed that clients likely have many concerns and questions about the political climate and the rising costs of health insurance, especially if the Affordable Care Act (ACA) subsidies are not extended. Members discussed using the survey results to guide conversation. Marylin Merida commented on her experience conducting focus groups and how she found participants did not always use the same language we are used to using, for example they did not understand what was meant by barriers. She encouraged the group to use lived experience and ask people what they see in their communities. Angela suggested framing it as a panel discussion.

Nolan suggested asking funded agencies to each recruit two individuals. Members agreed on late February or early March, so that results could be included in the Integrated Plan. Members discussed compensation of $40 gift cards. Members and staff will need to look for a sponsor, as Hillsborough County will not allow Ryan White dollars to be spent on gift cards. Nolan suggested that Cabenuva could be a topic of discussion, that people could talk about their experiences and hesitancy with injectable medications. 

Nolan agreed to share the basics of the discussion with the Care Council at the next meeting. 



	INTEGRATED PLAN UPDATE
	Members reviewed the timeline for writing the 2027-2031 Integrated Plan. Katie agreed to present Section II at the next meeting in December and results of the needs assessment survey in January. Members reviewed a plan for P&E meetings through June 2026 and incorporated the Town Hall meeting.
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	COMMUNITY INPUT/
ANNOUNCEMENTS
	Nolan announced that he was invited to serve on a Consumer Advisory Board on HIV and cancer at Moffitt Cancer Center in collaboration with CAN Community Health and the American Cancer Society.
Katie announced that the Health Services Advisory Committee would not be meeting that month. Their next meeting will be in January.


	ADJOURNMENT 
	There being no further business to come before the committee, the meeting was adjourned at 10:46 a.m.
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Planning and Evaluation Committee Timeline:

September 2025 | Review Epi Report
October 20256 | Review Care Confinuum Report
November 20256 | Plan Town Hall
December 2025 | Review Draft of Section T
January 2026 | Review Survey Data + Needs Assessment Report
February 2026 | Review Drafls of Section Il + IV
March 2026 Conduct Town Hall, Review Draft of Section V (Goals and Objectives)
‘April 2026 Review Draft of Section VI
May 2026 Review Complete Draft, final comments and edits

June 2026

Plan Due June 30th





