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WEST CENTRAL FLORIDA RYAN WHITE CARE COUNCIL
PLANNING AND EVALUATION COMMITTEE
EMPATH HEALTH – ST. PETE
THURSDAY, DECEMBER 11, 2025
9:30 A.M. – 11:00 A.M.

MINUTES

	CALL TO ORDER
	The meeting was called to order by Nolan Finn, co-chair at 9:32 a.m.


	ATTENDANCE
	Members Present: Nolan Finn, Allyson Jones, Angela Kellogg, Jeffrey Lluberes, Marylin Merida (virtual)

Members Absent: Sheryl Hoolsema, Nicole Kish, Gina Puglisi

Guests Present: None

Recipient Staff Present: Aubrey Arnold

Lead Agency Staff Present:  Joshua Cardwell

Suncoast Health Council Staff Present: Abigail Dees, Katie Scussel



	CHANGES TO AGENDA
	There were no changes to the agenda.



	ADOPTION OF MINUTES
	Members voted to approve the minutes from November 13, 2025 (M: Puglisi, S: Kellogg).



	CARE COUNCIL REPORT
	
Nolan Finn reported that the Care Council met on December 3, 2025, at Lee Davis Community Center. Care Council chair, E.S. Myles, shared that his organization, We Are The Change, and Metro Healthy Communities hosted a Thanksgiving event and served over 300 meals. For the Part A Recipient’s Report, Aubrey Arnold reported that the grant is in its final quarter of the year and is expected to be well over 95% spent. Hillsborough County is currently recruiting for a new accountant. There will be a provider meeting on December 16th from 10:30 to 12:00 on Teams. There will also be a meeting for clinical staff hosted by the local AIDS Educations and Training Center (AETC) on December 19th. Providers will be discussing implementing standards on tests and procedures that the program should cover. County staff are currently monitoring providers. Both programmatic and fiscal monitoring are being conducted concurrently.

For the Lead Agency Report, Joshua Cardwell reported that the Florida Department of Health has suspended the transition to the statewide fiduciary agent indefinitely. Lead Agencies were given approval to renew contracts. Existing contracts contained language that they could not be continued, but they are being amended so that they can be renewed. The list of approved ADAP Premium Plus plans had not been released at the time of the meeting, but Angela Kellogg noted that the list has since been released. Broward Regional Health Planning Council will not be taking any new clients, only renewing plans for existing clients.

Anne Cronyn shared updates on changes to Department of Housing and Development (HUD) homeless service programs. There will now be more emphasis on transitional housing rather than providing long-term assistance.

The 2025 HIV Care New Survey has closed and received a total of 1,040 responses.

There were two presentations, one from Dr. Jose Colon on the FIESTA program and Hispanic men, substance use, and HIV risk, as well as a federal policy update from Nick Armstrong at The AIDS Institute. 

The next Care Council meeting will be on January 7, 2026, at Lee Davis Community Center.
                                                                     

	INTEGRATED PLAN SECTION II

	Katie Scussel, staff, reviewed the draft of Section II and explained highlighted sections that will need to be updated, once we are further along in the planning process. Members reviewed the section and made some language changes to a few areas. Members discussed the lack of a regional prevention planning body. The Florida Comprehensive Planning Network is supposed to coordinate prevention planning at the state level but has limited input on local activities. There are smaller groups, including the Pinellas Planning Partnership and the Hillsborough Planning Committee, but these groups are mainly focused on event planning. Members also noted that the Recipient used to share Women, Infants, Children, Youth and Families expenditure data with the WICY&F Committee and the Care Council but that that hasn’t happened recently. Aubrey said that he could start sharing this data again.
Members and staff reviewed the schedule of upcoming work items for the committee. Staff will present survey data at the next meeting in January, then review Integrated Plan Sections III and IV at the meeting in February. The committee may also need to update the Service Caps and Limits or Minimum Standards of Care in the coming months, after the AETC meeting. Members discussed the Ryan White program letter on not providing anesthesia or sedation, which has caused a lot of confusion for providers. The Recipient is trying to get more information from the Part A project officer. 


	COMMUNITY INPUT/
ANNOUNCEMENTS
	Aubrey noted that his main concern right now is the ACA subsidies and what the impact on the program will be if those subsidies are not renewed. Joshua noted that the committee may need to look at Service Caps later in the year, as we begin to see impacts on the program. 
Aubrey also noted that there has been some information in the media about a house bill that would get rid of property taxes. The bill would not get rid of property taxes entirely but would give an exemption on the first $200,000. Aubrey said that the County is watching this bill closely, as it would impact funding for county services.


	ADJOURNMENT 
	There being no further business to come before the committee, the meeting was adjourned at 10:35 a.m.
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