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WEST CENTRAL FLORIDA RYAN WHITE CARE COUNCIL
LEE DAVIS COMMUNITY RESOURCE CENTER
WEDNESDAY, FEBRUARY 4, 2026
1:30 P.M. – 3:30 P.M.

MINUTES

	CALL TO ORDER
	The meeting of the Ryan White Care Council was called to order by E.S. Myles, chair, at 1:33 p.m.

	ROLL CALL, INTRODUCTIONS, AND ICE-BREAKER
	As an icebreaker, vice chair Bernice McCoy asked members to share a favorite food or activity to get through the wintertime.

	CHANGES TO AGENDA
	There were no changes to the agenda.


	MOMENT OF SILENCE
	Bernice McCoy led everyone through a moment of silence in honor of those we’ve lost and those affected. Bernice also acknowledged World Cancer Day.


	ADOPTION OF MINUTES
	Members reviewed the minutes for the January 7, 2026 meeting.
The meeting minutes from January 7, 2026 were approved (M: Molnar, S: Finn) (17 yes, 0 no, 0 abstain).

	CHAIR/VICE CHAIR’S REPORT
	Myles acknowledged that February is Black History Month. Kamaria Laffrey shared an upcoming webinar with Black South Rising leading up to a series of town halls with Black leaders throughout the south. The one in Florida will be in Orlando. Nicole Houston shared that there will be some events in the community for Black HIV Awareness Day as well as a men’s event on February 7th.

Myles gave a shout out to the organizations in the community leading advocacy efforts against the ADAP changes.


	RECIPIENT’S REPORT
	Aubrey Arnold, Part A Recipient, shared that Hillsborough County received its Part A partial award that morning in the amount of $3,172,525, which includes both formula and Minority AIDS Initiative (MAI) funds. The full award is expected in May or June. The partial government shutdown ended the day prior when the house approved the senate-passed funding package, which will fund programs through September 2026. Federal budgets will not be looked at again until October. Aubrey reiterated that there have been no updates from HRSA regarding any restrictions to the Ryan White program.
The program is approaching the end of the grant year and the fiscal team is expecting between 98 and 99% of funds will be spent. Aubrey said that he is planning the next provider meeting for the end of February or early March.
Aubrey then addressed the changes announced by the Florida Department of Health to the AIDS Drug Assistance Program (ADAP). He said that Part A will have to be prepared to shift funds away from supplemental services, such as housing, mental health, or substance use, to support people needing Ryan White to cover medications and primary care. There was a lawsuit filed against DOH regarding the ADAP changes and at this time, the process appears to be on hold while DOH goes through the formal rulemaking process. It is projected that, if the proposed changes are put into effect, 1,027 people in Hillsborough, 778 people in Pinellas, 116 people in Pasco, and less than 50 people in Hernando will be affected. Of those, 2,000 are ADAP direct dispense clients, and another approximately 500 receive assistance with health insurance premiums through Broward Regional Health Planning Council.
Nolan Finn asked if the eligibility for ADAP is now 130% of federal poverty level (FPL). Aubrey answered no, that for the time being eligibility is still 400% FPL. With the lawsuit that was filed, the updates to the program have been delayed, and it is now unclear when they will be implemented or if there will be any changes to what was proposed. Aubrey noted that though some of the language about this recent development was that there had been a victory, that it was important to treat it with caution as the state still appears to be attempting to implement the same changes, they will just be going through a more formal process now.
Kamaria Laffrey thanked Tammy Cuyler for letting people know what was happening before open enrollment closed. She also noted that it was refreshing to her to hear Aubrey say that this was not a victory and that she agreed with him that it wasn’t a victory but a pause. Tammy Cuyler directed people with questions to Amber Pepe at DOH. Kim Molnar shared that there will be an upcoming hearing on the case on February 18th and also that there is an opportunity for individuals to submit community input.
Joseph Strano, a guest at the meeting with a pending membership application, introduced himself and said that he is a patient at Pinellas Care Clinic and volunteers with EPIC. He asked about the comment Aubrey made about funds possibly needing to be shifted away from housing and whether that would affect the Housing Opportunities for People with AIDS (HOPWA) program. Aubrey answered no, that Ryan White Part A funding for housing is separate from HOPWA. Part A only funds short-term, emergency housing. Joseph also asked if food services would be affected. Aubrey answered that Part A does not currently fund any food services. Nicole Houston commented that Part B does fund some food services, but that so far there have been no announcements about changes.
Joseph said that he has concerns about the quality of the food available for clients and that there used to be a dietician available for clients to see but that service is no longer available. He said that he feels clients are unaware of the importance of nutrition. He said that he would like to see more funding specifically for seniors who are aging and often isolated. Kevin Williams said that Baycare has a dietician available for clients. Joseph said Lillie Bruton referred him and he is looking into it. 
Myles thanked Joseph for bringing up these issues and said that it takes courage to come to the meeting and speak up.

	LEAD AGENCY REPORT
	[bookmark: _Int_oeWNx28Y]Nicole Houston announced that Joshua Cardwell had taken on a new role as a budget analyst within the Department of Health in Pinellas County. Joshua’s old position of grants manager is open and Nicole encouraged anyone who knows someone who may be interested to pass the information along. She reported that Part B is working on spending down contracts. Spending is a little behind what is expected, but she hopes that funds can be shifted to nutritional services, food banks, and emergency financial assistance. Part B is currently working on contract renewals. Contracts are being routed internally and she is waiting to hear back on approval from Tallahassee. Nicole also reported that Meghan Daily’s last day was the previous day. The HIV/AIDS Section in Tallahassee continues to be understaffed and there is currently no one over the ADAP program.


	HOUSING OPPORTUNITIES FOR PEOPLE WITH HIV/AIDS (HOPWA) REPORT
	Anne Cronyn, City of Tampa, reported that the HOPWA program is in year three of three of its funding cycle. The Transportation, Housing, and Urban Development (THUD) appropriations bill was passed on January 30th, securing future HOPWA funding. Anne expects that the City of Tampa will be putting out a universal Request for Applications (RFA) in April of this year. In the THUD appropriations bill, HUD programs were funded at $77.3 billion, which is an increase from the previous year, so programs should continue as normal. Funding for HOPWA increased and there were also increases to block grants. Anne reported that given the recent news about cuts to ADAP, she reached out to HUD to see if HOPWA funds could be used to assist the situation. HOPWA can fund supportive services but, in terms of medical services, HOPWA must be a payer of last resort and there must be sufficient documentation and justification. Funds must also only be applied to the individual with HIV, not the whole household. Anne said that she did not get a direct answer from HUD about what would or would not be allowable, but that she was told to tell them what she wants to fund and they will let her know.



	CARE COUNCIL PLANNING SUPPORT (PCS) STAFF REPORT
	Planning Council Support Staff, Katie Scussel, said that she did not have anything to report but that she would be going over the 2025 HIV Care Needs Survey results during the Planning and Evaluation report.



	COMMITTEE/WORKGROUP REPORTS
	A. Planning and Evaluation Committee (P&E) -- Nolan Finn, Committee Co-Chair
Planning and Evaluation met on January 8th and reviewed the results of the 2025 HIV Care Needs Survey. Katie presented the results via PowerPoint. The area received 1,042 total responses. Kim Molnar commented that the results from our area amounted to a third of the total results for the entire state.
Joseph noted outreach services in one of the questions and asked if outreach services had been cut, since he said he has not seen it happening in St. Pete. Jeffrey Lluberes leads the outreach team for EPIC in Tampa. He said that outreach is ongoing in Pinellas, it is just not being reported in the state’s Counseling, Testing, and Linkage System (CTLS) because the system is down. Nicole Houston also shared resources related to outreach. Angela said she would ask people at her agency what is happening in outreach at the moment. She also reminded everyone that Ryan White funds are for people after diagnosis but that there are other groups working on prevention and outreach efforts. In Pinellas there is the Pinellas Planning Partnership.

Background

Every three years, the eight county Tampa-St. Petersburg Total Service Area (TSA) participates in a statewide HIV Care Needs Survey orchestrated by the Florida Department of Health HIV/AIDS Section to assess services needs among people with HIV. The survey asks participants about care utilization, service gaps, and to identify the top five service needs of people with HIV. 
Results from this survey are summarized in the following report, which was reviewed by the Planning and Evaluation Committee (P&E). These survey results are part of the larger needs assessment process, which the committee uses to update the Care Council’s Service Priorities each year.

Action Required

THAT THE CARE COUNCIL ADOPT THE 2025 HIV CARE NEEDS SURVEY REPORT (SEE ATTACHED REPORT).

Members noted that the header row in the table in figure 2 was missing an “n” and a percentage sign. Katie agreed to make those changes.
Members voted to approve the 2025 HIV Care Needs Survey Report (M: Finn, S: Williams) (17 yes, 0 no, 0 abstain).
The next meeting will be on February 12th at EPIC in St. Pete. The committee will continue working on the Integrated Plan and the needs assessment.
B. Resource Prioritization and Allocation Recommendations Committee (RPARC) – Nolan Finn, Committee Chair
RPARC met on January 8th at EPIC in St. Pete. The committee reviewed a draft of the Assessment of the Administrative Mechanism and suggested some changes. They will be reviewing it again at the meeting next week.
The next meeting will be on February 12th at EPIC in St. Pete. 

C. Membership and Community Outreach Committee, - Abigail Dees, Staff
The Membership and Community Outreach Committee did not meet in January. Bylaw revisions were presented at the last Care Council meeting, and were now ready to be voted on. Staff briefly reviewed the changes, which related to the associate member application process and formalizing the process for the Recipient to move grant funds within the last 90 days of the grant year.

Background
The Membership and Community Outreach Committee conducts a regular review of the bylaws for updates/changes. In keeping with our adopted bylaws, the proposed bylaw revision was provided for a 30-day review at the January 2026 meeting, with a vote to follow at the February 2026 meeting. 
Please note that the deletions within the bylaws are struck through. Additions to the bylaws are italicized.
Action Required
THAT THE CARE COUNCIL ADOPT THE ATTACHED CHANGES TO THE BYLAWS.
Members voted to approve the changes to the bylaws (M: Cronyn, S: Lluberes) (17 yes, 0 no, 0 abstain).

Membership and Community Outreach will meet on February 10th at Lee Davis.

D. Health Services Advisory Committee, -- Katie Scussel, staff
Health Services met on January 15th. Katie explained the background to the motion brought by the committee. At the time that the committee voted on this motion, DOH was planning to make changes to the ADAP program starting March 1st. Since the time of the meeting, DOH has backtracked and said they would go through the formal rulemaking process before changes are made. It is now uncertain when these changes will be rolled out and exactly what changes will be implemented. 
Background

On January 8, 2026 the Florida Department of Health announced that, beginning March 1, 2026, the AIDS Drug Assistance Program (ADAP) will limit assistance to individuals at or below 130% of the federal poverty level (FPL), rather than 400%. ADAP will also remove Biktarvy from its formulary and will limit Descovy coverage to clients with renal insufficiency. 

After reviewing the costs of Biktarvy and Descovy, the committee determined that it is not financially feasible to use Part A funds to cover these medications for the clients who will lose coverage through ADAP. 

Given limited funding, and because these changes in ADAP are likely to place additional strain on the Ryan White system, the Health Services Advisory Committee recommends updating the Ryan White Part A Formulary to mirror the ADAP formulary. 

The committee also discussed removing over the counter drugs from the formulary.


Action Required

UPDATE THE RYAN WHITE PART A FORMULARY TO ALIGN WITH THE STATEWIDE ADAP FORMULARY.

Dorinda gave additional background, saying that the Recipient’s office had looked at the costs of the drugs that will no longer be covered and that they determined that if Part A were to cover these costs, program funding would be depleted within a few months. Dorinda also touched on other strategies discussed, such as limiting eligibility to 200% of federal poverty level or funding fewer services. 

Nolan asked clinical providers if people on Biktarvy can be switched to other drugs. Kevin Williams said that it would be very difficult. Some people would have to go through resistance testing, which can't be done when a patient is virally suppressed. Patients may be switched to other drugs, but many of these other drugs are equally as expensive. 

Antonio Miles mentioned that Gilead has a patient assistance program that clients could be enrolled in. Kevin said that his clinic can do what they can in terms of giving patient samples and enrolling them in patient assistance programs, but that these are not long term solutions. Chase Barrs said that Gilead has indicated that their patient assistance program will cover people ineligible under Ryan White with income up to $72,000.

Members discussed enrolling as many clients as possible in health insurance plans, to save funding that would otherwise be depleted in Outpatient Ambulatory Health Service (OAHS) and pharmacy. 

Katie Roders-Turner asked what numbers look like for people between 130-175% of FPL, who would be eligible for the Hillsborough County Health Plan (HCHP). Aubrey answered that 140 people are dual enrolled in Ryan White and HCHP.

Several members expressed that the motion, as written, felt extreme given that the situation with ADAP is uncertain. They discussed whether there could be a middle ground. Other members noted that the motion was written so that Part A would align with ADAP, so no changes will be made until changes are announced to ADAP. 

Angela noted that patient assistance programs can be time limited, but that enrolling a client in one can buy them enough time until the next open enrollment period for insurance.

Kevin discussed the difficulties with changing patients to other drugs and how difficult it is to be the person sitting face-to-face with patients telling them they must change the medication that they’ve been successful on. He said that he signed a letter to the State Surgeon General, Dr. Joseph Ladapo, along with 70 other clinicians from around the state outlining why these changes cannot happen. 

Members also discussed over the counter drugs in the Part A formulary. The committee voted to remove them, after discussion on their costs. Oftentimes the dispensing fee is higher than the cost of the drug itself, which can often be purchased at places like Walmart of CVS for much less. Members noted that though over the counter drugs were mentioned in the background paper, it needed to be a separate item in the motion to be voted on. 

Members workshopped the language, separating out the motion on over-the-counter drugs, and modifying the motion on the formulary to say that if the ADAP formulary changes, the Part A formulary will be changed to align with the ADAP formulary only until the committee can meet again to review the changes. The following language was agreed upon:

EFFECTIVE MARCH 1, 2026, THE PART A FORMULARY WILL NO LONGER COVER OVER THE COUNTER DRUGS.

IF CHANGES ARE MADE TO THE STATEWIDE ADAP FORMULARY, THE PART A FORMULARY WILL BE UPDATED TO ALIGN WITH THE ADAP FORMULARY UNTIL SUCH TIME THAT THE COMMITTEE MAY RECONVENE TO REVIEW THE CHANGES.

Members voted to approve the revised motion as written (M: Cronyn, S: Williams) (17 yes, 0 no, 0 abstain).




	ADJOURNMENT
	Having gone 28 minutes over the allotted time for the meeting, the meeting was adjourned at 3:58 p.m. 

	Note:   A recording of the meeting is available by request
	For further details about this Care Council meeting, please visit thecarecouncil.org to access meeting minutes and handouts. 





	LIST OF ATTACHMENTS
	1. Meeting Agenda – February 2026
2. Meeting Minutes – January 2026
3. Background – 2025 HIV Care Needs Survey Report
4. Draft 2025 HIV Care Needs Survey Report
5. Background – Bylaw Revisions
6. Draft Revised Bylaws
7. Background – Part A Formulary Update
8. System Wide OAHS Performance Measures
9. System Wide OAHS Performance Measures Demographics


	WEBSITES CITED
	



Attendance
	Care Council Members
	Attendance

	E.S. Myles (Chair)
	In-person

	Bernice McCoy (Vice Chair)
	In-person

	John Acevedo
	

	Chase Barrs
	Virtual

	Lillie Bruton
	Virtual

	Joel Carrier
	

	Anne Cronyn
	In-person

	J Carl Devine
	Virtual

	Nolan Finn
	In-person

	Brenda Gordon
	Virtual

	Reva Iman
	Virtual

	Nataliya Johnson
	Virtual

	Nicole Kish
	Virtual

	Kamaria Laffrey 
	Virtual

	Jeffrey Lluberes
	In-person

	Marylin Merida
	Virtual

	Antonio Miles
	In-person

	Kim Molnar
	In-person

	Peggy Wallace
	ALT

	
	

	Associate Members
	Attendance

	Chris Gudis
	Virtual

	Angela Kellogg
	In-person

	
	

	Recipient Staff
	Attendance

	Aubrey Arnold
	In-person

	Amanda Bruno
	Virtual

	Dorinda Lynn
	In-person

	
	

	Lead Agency Staff
	Attendance

	Nicole Houston
	In-person

	
	

	Suncoast Health Council Staff
	Attendance

	Abigail Dees
	In-person

	Barbara Martinez
	

	Katie Scussel
	In-person

	
	

	Regular Guests
	Attendance

	David Cavalleri 
	Virtual

	
	

	Guests
	Attendance

	Ana Acuna
	Virtual

	Gabriella Amador
	Virtual

	Don Culpepper
	Virtual

	Tammy Cuyler
	Virtual

	Candace Lewis
	In-person

	Alaina McCorvey
	Virtual

	Cheri Mitchell
	In-person

	Mike Neuges
	Virtual

	Indira Palomino
	In-person

	Priya Rajkumar
	Virtual

	Katie Roders-Turner
	In-person

	Michelle Scavnicky
	Virtual

	Mady Scott
	In-person

	Shane Smith
	Virtual

	Joseph Strano
	Virtual

	James Tirado-Rivera
	Virtual

	Bernard Washington
	Virtual

	Kevin Williams
	In-person




ALT= Alternate present 	EX = Excused


image1.jpg




