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WEST CENTRAL FLORIDA RYAN WHITE CARE COUNCIL
THE RESOURCE EMPOWERMENT CENTER
WEDNESDAY, JANUARY 7, 2026
1:30 P.M. – 3:30 P.M.

MINUTES

	CALL TO ORDER
	The meeting of the Ryan White Care Council was called to order by Bernice McCoy, vice chair, at 1:40 p.m.

	ROLL CALL, INTRODUCTIONS, AND ICE-BREAKER
	As an ice-breaker, Bernice asked members to share what they are focusing on for the new year. 

	CHANGES TO AGENDA
	There were no changes to the agenda.


	MOMENT OF SILENCE
	Bernice McCoy led everyone through a moment of silence in honor of those we’ve lost and those affected.

	ADOPTION OF MINUTES
	Members reviewed the minutes for the December 3, 2025 meeting.
The meeting minutes from December 3, 2025 were approved (M: Molnar, S: Carrier) (18 yes, 0 no, 0 abstain).

	CHAIR/VICE CHAIR’S REPORT
	Bernice acknowledged the meeting space, The Resource Empowerment Center, and gave credit to E.S. Myles for pushing the council to try new venues to reach more of the community.


	RECIPIENT’S REPORT
	Aubrey Arnold, Part A Recipient, shared that we are in the last quarter of the grant year. The fiscal team has projected having less than $100,000 left in unobligated balances, which is an expenditure rate of 99%. Hillsborough County staff are preparing for the 2026-2027 fiscal year. At this time there have been no changes to the Ryan White program in terms of eligibility. Providers can continue serving everyone that has always been served under the program. Monitoring, both fiscal and programmatic, is ongoing and around 70% complete for the year. Aubrey added that he continues to follow the changes to the Affordable Care Act, as Congress did not reauthorize the expanded subsidies. He is expecting to see increases in clients accessing Ryan White outpatient ambulatory health services (OAHS) as many lose their insurance. 
Joel Carrier raised a question about out-of-pocket costs through ADAP Premium Plus and noted that his insurance plan through ADAP has changed three times in the past couple of days. Angela Kellogg encouraged anyone struggling with changes in their health insurance to reach out to case management, that they are specifically trained to navigate through the insurance marketplace and qualify for different assistance programs. 
[bookmark: _Int_n3gLMzEy]Tammy Cuyler announced that she heard from staff at the Florida Department of Health (DOH) that there are changes coming to ADAP. Starting March 1, 2026, eligibility will be limited to 130% of federal poverty level (FPL), rather than the 400%. They will also no longer be offering assistance on insurance premiums, only co-pays. Biktarvy and Descovy will also be removed from the formulary. It is estimated that around 8,500 clients will be affected. Nicole Houston asked Tammy what her source was on this information. Tammy answered that she heard it directly from three different staff within the HIV/AIDS Section at DOH. Aubrey said that he also heard this yesterday but had not seen anything in writing and did not want to instill fear. He commented that the council will have to see how things are going forward and possibly look at reallocating funds.

	LEAD AGENCY REPORT
	Joshua Cardwell, Grants Manager for the Lead Agency, reported that he is in the process of amending contracts so that they can be renewed. He is still waiting on approval from Tallahassee to renew them, but is optimistic that there will be no discontinuity in services as long as the authorization goes through. All existing contracts will be renewed for April 2026 through March 2027.


	HOUSING OPPORTUNITIES FOR PEOPLE WITH HIV/AIDS (HOPWA) REPORT
	Anne Cronyn, City of Tampa, reported that an appropriations bill has still not been passed, so it remains to be seen what the HOPWA budget will be and if there will be any policy changes affecting services. Anne mentioned the changes to HUD’s Continuum of Care (COC) program discussed at the last meeting and said that there was a court ruling in the lawsuit against HUD that was fairly positive, so there will be changes to the program, but they will not be as severe as was feared. The Consolidated Annual Performance and Evaluation Report (CAPER), which is an end of year report submitted to HUD.  There is an annual statewide HOPWA meeting on Janaury 20th to discuss challenges and data reporting, among other topics. 
Reva Iman asked how many agencies are providing HOPWA services currently. Anne answered that there are six agencies providing services in four counties. A couple members and guests asked to see the list of HOPWA providers. Anne said she would send it to Katie to distribute.



	CARE COUNCIL PLANNING SUPPORT (PCS) STAFF REPORT
	Planning Council Support Staff, Katie Scussel, reported that she finished reviewing survey responses and compiled a final report, which will be presented to Planning and Evaluation at their next meeting, which is tomorrow. In total there were 1,042 responses received from the eight-county total service area (TSA). Kim Molnar commented that our area received about as many responses as the rest of the state combined. 

Katie acknowledged Myles for finding the new meeting space and said we could use it again in the future. Katie mentioned that Myles has also been working to set up a meeting on the University of South Florida campus, but that parking is a challenge. The next meeting will be back at Lee Davis.



	COMMITTEE/WORKGROUP REPORTS
	A. Planning and Evaluation Committee (P&E) -- Nolan Finn, Committee Co-Chair
Planning and Evaluation met on December 11th at EPIC in St. Pete. The committee reviewed the first section of the 2027-2031 Integrated Plan. The committee will be in the process of working on the Integrated Plan going forward. They are also working on planning an town hall meeting in late February or March. More information will be coming about the town hall meeting.
The next meeting will be on January 8th at EPIC in St. Pete. The committee will be reviewing the results of the 2025 HIV Care Needs Survey.
B. Resource Prioritization and Allocation Recommendations Committee (RPARC) – Nolan Finn, Committee Chair
RPARC did not meet in December. Nolan presented the Part A 2025-2026 Expenditure Report, which was tabled from the last meeting due to running out of time. The report detailed funding through October, or two thirds of the way through the grant year. Spending is on track with an encumbrance rate of 68% at the time of the report. 
The next meeting will be on January 8th at EPIC in St. Pete. The committee will be reviewing the Assessment of the Administrative Mechanism (AAM).

C. Membership and Community Outreach Committee, - Abigail Dees, Staff
The Membership and Community Outreach Committee met on December 9th and made edits to the bylaws. Abigail reviewed the proposed changes, which included a change to the process for voting in associate members and a change to allow the Recipient 90 days at the end of the grant year to move funds between service categories without approval from the Care Council. The Recipient currently has the last 60 days to move funds, but there is nothing in the bylaws to formalize the policy. 
Bernard Washington asked what the reasoning is for becoming an associate member, rather than just attending the meetings as a guest. Nolan explained that it’s a way to stay involved after members reach term limits. Associate members also can serve as a pool of alternates for members unable to make it for meetings. Nolan recommended reaching out to some of the current guests who attend regularly to see if they are interested in becoming associate members. 

Background
The Membership and Community Outreach Committee conducts a regular review of the bylaws for updates/changes. In keeping with our adopted bylaws, the proposed bylaw revision is being provided for a 30-day review at the January meeting and the Care Council will vote on the revisions at the February meeting.
Please note that the deletions within the bylaws are struck through. Additions to the bylaws are italicized.
Action Required
NONE AT THIS TIME; THIS ITEM MUST SIT ON THE TABLE FOR 30 DAYS, WITH THE REVISIONS TO BE VOTED ON AT THE FEBRUARY 2026 MEETING.
Members will vote on the bylaw change in February. 
Abigail presented the application for associate member status for Angela Kellogg. 
Background

The Membership Committee has reviewed the membership application of Angela Kellogg. She is being recommended for associate membership on the Care Council based on her application scores and interview assessment.

Action Required

The Committee recommends that the Care Council members adopt the following recommendation:

THAT THE COUNCIL ACCEPTS THE NOMINATION OF ANGELA KELLOGG AS AN ASSOCIATE MEMBER REPRESENTING HILLSBOROUGH COUNTY.
Members voted to approve Angela Kellogg as an associate member (M: Carrier, S: Molnar) (18 yes, 0 no, 0 abstain).
Membership and Community Outreach will not meet in January. The next meeting will be on February 10th at Lee Davis.

D. Health Services Advisory Committee, -- Katie Scussel, staff
Health Services did not meet in December. They will be meeting on January 15th and discussing results of the provider survey. The meeting will be at the Children’s Board.
E. Women, Infants, Children, Youth, and Families Workgroup – Abigail Dees, staff

WICY&F did not meet in November or December. Their next meeting will be on January 22nd on Zoom.



	COMMUNITY INPUT
	Jeffrey Lluberes announced that the Empath Health Roosevelt campus is being cleaned out and there is a lot of leftover furniture available to anyone who would like to take them. There are chairs, desks, cubicles, etc. The campus will be open the following week for anyone to come by and take what they would like. Items must be picked up by Friday, January 16th.

Bernard Washington announced that CAN is hosting Freshen Up Fest for homeless individuals on January 24th from 11:00 am to 3:00 pm at the CAN office in Ybor. There will be dental hygiene available, free clothes, and other hygiene supplies.


	PREVENTION ACTIVITIES/QUALITY MANAGEMENT
	David Cavalleri said that he would have the December system-wide performance measures to report at the next meeting in February. Some providers had database issues, especially with the retention in care metric. Viral load suppression is currently at 85%. David also reminded providers to make sure the client satisfaction survey continues to go out.


	PUBLIC POLICY REPORT
	None




	ANNONCEMENTS
	Anne announced that the Hillsborough homeless point in time count would be on February 26th. Anne explained that the count in Hillsborough is at a different time than surrounding counties so that it does not fall on the same weekend as Gasparilla. Anyone can sign up to be a surveyor at THHI.org. 

Anne also announced that on Martin Luther King, Jr. Day the Tampa Theater would be showing a film called Triumph about the civil rights movement in Tampa. The film will be shown at 3:00 pm and admission is free.

There was a question in the Zoom chat for more information about the statewide HOPWA meeting. Anne answered that it was for all HOPWA providers statewide and said she could send out some information about it.


	ADJOURNMENT
	With no further business before the Care Council, the meeting was adjourned at 2:55 p.m. 

	Note:   A recording of the meeting is available by request
	For further details about this Care Council meeting, please visit thecarecouncil.org to access meeting minutes and handouts. 
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Attendance
	Care Council Members
	Attendance

	E.S. Myles (Chair)
	In-person

	Bernice McCoy (Vice Chair)
	In-person

	John Acevedo
	Virtual

	Chase Barrs
	

	Lillie Bruton
	Virtual

	Joel Carrier
	Virtual

	Anne Cronyn
	In-person

	J Carl Devine
	Virtual

	Nolan Finn
	Virtual

	Brenda Gordon
	Virtual

	Reva Iman
	Virtual

	Nataliya Johnson
	Virtual

	Nicole Kish
	Virtual

	Kamaria Laffrey 
	Virtual

	Jeffrey Lluberes
	Virtual

	Marylin Merida
	In-person

	Antonio Miles
	Virtual

	Kim Molnar
	Virtual

	Peggy Wallace
	ALT

	
	

	Associate Members
	Attendance

	Chris Gudis
	

	
	

	Recipient Staff
	Attendance

	Aubrey Arnold
	In-person

	Amanda Bruno
	Virtual

	Dorinda Lynn
	

	
	

	Lead Agency Staff
	Attendance

	Joshua Cardwell
	In-person

	Nicole Houston
	Virtual

	
	

	Suncoast Health Council Staff
	Attendance

	Abigail Dees
	In-person

	Barbara Martinez
	

	Katie Scussel
	In-person

	
	

	Regular Guests
	Attendance

	David Cavalleri 
	Virtual

	
	

	Guests
	Attendance

	Gabriella Amador
	Virtual

	JoeWen Bee
	In-person

	Caroline Boone
	Virtual

	Adrin Castrillon
	Virtual

	Dave Cousineau
	Virtual

	Tammy Cuyler
	Virtual

	Jennifer Hood
	Virtual

	Shade-Ann Isidore
	Virtual

	Christina James
	Virtual

	Allyson Jones
	In-person

	Angela Kellogg
	In-person

	Candace Lewis
	Virtual

	Kristen Lewis
	Virtual

	Cheri Mitchell
	In-person

	Mike Neuges
	Virtual

	James Tirado Rivera
	Virtual

	Michelle Scavnicky
	Virtual

	Mady Scott
	In-person

	Susan Skinner
	Virtual

	Shane Smith
	Virtual

	Robert Swayzer
	In-person

	Bernard Washington
	In-person

	Maia Watson
	Virtual

	Kevin Williams
	Virtual

	Von Wright
	Virtual




ALT= Alternate present 	EX = Excused
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