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WEST CENTRAL FLORIDA RYAN WHITE CARE COUNCIL
LEE DAVIS COMMUNITY RESOURCE CENTER
WEDNESDAY, MARCH 4, 2026
1:30 P.M. – 3:30 P.M.

MINUTES

	CALL TO ORDER
	The meeting of the Ryan White Care Council was called to order by Bernice McCoy, vice chair, at 1:37 p.m.

	ROLL CALL, INTRODUCTIONS, AND ICE-BREAKER
	As an icebreaker, vice chair Bernice McCoy asked members to share what they’ve enjoyed watching lately.

	CHANGES TO AGENDA
	An action item related to the Part A formulary was added under the Recipient’s report. Nolan Finn asked to move the new member applications up in the agenda so that the new members could vote on the action items.


	MOMENT OF SILENCE
	Bernice McCoy led everyone through a moment of silence in honor of Care Council member, Joel Carrier, who passed away on February 1, 2026. Members shared their memories of Joel and how much they will miss him. 


	ADOPTION OF MINUTES
	Members reviewed the minutes for the February 5, 2026 meeting.
The meeting minutes from February 5, 2026 were approved (M: Finn, S: Miles) (16 yes, 0 no, 0 abstain).

	CHAIR/VICE CHAIR’S REPORT
	There was no chair or vice chair report shared.


	COMMITTEE REPORTS
	A. Membership and Community Outreach – Anne Cronyn, Chair

Anne Cronyn presented two nominations for membership.

Background

The Membership Committee has reviewed the membership application of Kevin Williams. He is recommended for voting membership on the Care Council based on his application scores, interview assessment, and the HRSA (Health Resources and Services Administration) category that he will fill. 


Action Required

The Committee recommends that the Care Council members adopt the following recommendation:

THAT THE COUNCIL ACCEPTS THE NOMINATION OF KEVIN WILLIAMS AS A VOTING MEMBER REPRESENTING HILLSBOROUGH COUNTY (2026-2029). THE COUNCIL WILL FORWARD THE NOMINATION TO HILLSBOROUGH COUNTY BOARD OF COUNTY COMMISSIONERS FOR FINAL APPROVAL.

Kevin introduced himself as a nurse practitioner and supervisor at Tampa Care Clinic and acknowledged his personal connection and dedication to the HIV field. Kevin has been a voting member of the Resource Prioritization and Allocation Recommendations Committee (RPARC) for the last two years and has served as Peggy Wallace’s alternate on the Care Council. 

Members voted to approve the membership application of Kevin Williams (M: Cronyn, S: Finn) (16 yes, 0 no, 0 abstain).

Background

The Membership Committee has reviewed the membership application of Joseph Strano. He is recommended for voting membership on the Care Council based on his application scores, interview assessment, and the HRSA (Health Resources and Services Administration) category that he will fill. 

Action Required

The Committee recommends that the Care Council members adopt the following recommendation:

THAT THE COUNCIL ACCEPTS THE NOMINATION OF JOSEPH STRANO AS A VOTING MEMBER REPRESENTING PINELLAS COUNTY (2026-2029). THE COUNCIL WILL FORWARD THE NOMINATION TO HILLSBOROUGH COUNTY BOARD OF COUNTY COMMISSIONERS FOR FINAL APPROVAL.
Joseph introduced himself as a long-term survivor and a current volunteer at EPIC.

Members voted to approve the membership application of Joseph Strano (M: Cronyn, S: Lluberes) (17 yes, 0 no, 0 abstain).

Anne noted that the Membership and Community Outreach Committee is down to almost no members and asked members to consider attending. Kamaria Laffrey, Antonio Miles, and Kevin Williams each asked to be added to the email list.


	RECIPIENT’S REPORT
	Aubrey Arnold, Part A Recipient, shared that Hillsborough County ended its Part A grant year in a good place with the grant over 99% spent. Hillsborough County has received its Part A partial award in the amount of $3,172,525, which includes both formula and Minority AIDS Initiative (MAI) funds. The full award is expected in May or June. Hillsborough County also received a partial Ending the HIV Epidemic (EHE) grant award. Aubrey reported that so far everything with the new grant year is status quo and he has not heard of any new changes from HRSA in terms of eligibility. 
Centers for Medicare and Medicaid Services (CMS) recently approved a Special Enrollment Period for clients in Florida who have lost insurance through ADAP to be able to sign up through the marketplace. The Special Enrollment Period will run through the end of April.
There will be a combined Ryan White Part A and EHE provider meeting on March 11, 2026. 
Aubrey announced that he would be having a quadruple bypass surgery on March 23, 2026 and would be going on medical leave for two months. Members wished Aubrey well.
A. ADAP Updates and Formulary Discussion
Aubrey and Dorinda Lynn presented a spreadsheet showing costs from Symtuza, Dovato, and Genvoya over the last grant year and explained that even if the Part A formulary mirrors the ADAP formulary and no longer includes Biktarvy, the program will run out of money paying for these additional high-cost drugs. Recipient staff therefore recommend removing these drugs from the formulary as well. Though not shown in the spreadsheet, Cabenuva is also a high-cost drug that it would be unsustainable to cover. Dorinda said that she is asking providers to share the numbers of clients coming off of insurance every two weeks, so that they can track how many clients these changes are impacting.
Members discussed the proposal to remove additional drugs from the Part A formulary. Several members expressed that the move felt premature without having more data. Angela Kellogg said she had a hard time having them removed completely and wondered if they should be by exception only. Candace Lewis suggested having some kind of checklist providers must go through first before the cost is covered by Part A, to ensure that providers have done their due diligence and explored other options. Abigail Dees said that there was a table presented during The AIDS Institute’s statewide call that listed several steps for acquiring coverage.
Chase Barrs said that Gilead has made samples abundantly available for providers and that these samples can bridge people until they enroll in a Patient Assistance Program (PAP). Situations where Part A needs to cover a one time one month dispense should be rare.
Nolan suggested that instead of updating the formulary to remove the drugs completely, Planning and Evaluation could update the Caps and Limits. Jeffrey Lluberes said that the Health Services Advisory Committee was supposed to approve changes to the formulary and should be involved in the discussion. Nolan made a motion to table the formulary update to the P&E meeting the following week and to approve only one month dispenses in the meantime. Aubrey asked Candace to provide a daily report medication dispenses paid for by Part A. 
Nolan revised the motion to the following: table the discussion on high-cost drugs to the next Planning and Evaluation meeting and have P&E update the Caps and Limits, invite Health Services and RPARC members to also participate in the discussion. The committee will also need to develop a checklist of steps that must be followed before Part A can cover these medications. Changes proposed at this meeting will be finalized by a Standards, Issues, and Operations Committee (SIOC) meeting later in the month, around the week of March 18th. In the meantime, Part A will temporarily cover one time one month dispenses for high cost medications.
Members voted via roll call vote to approve the motion (M: Finn, S: Lluberes) (18 yes, 0 no, 0 abstain).
After the discussion concluded, staff noted that the meeting was almost out of time and proposed prioritizing the remaining action items (the Needs Assessment Report and the Assessment of the Administrative Mechanism) and tabling all other items until the next meeting.

	LEAD AGENCY REPORT
	Nicole Houston shared in the chat that the Lead Agency currently has four out of seven federal contracts executed. The other three are routing for execution. Two out of four state contracts have been executed and the other two are routing for approval. Once all contracts have been executed, she will be looking to add Emergency Financial Assistance (EFA) and HICSA to three of the contracts via amendments, but the current priority is renewals.

Nicole also asked people to complete the survey from Pinellas EHE to help address gaps in ADAP coverage. 


	COMMITTEE/WORKGROUP REPORTS
	A. Planning and Evaluation Committee (P&E) -- Nolan Finn, Committee Co-Chair
Planning and Evaluation met on February 12th and reviewed the 2025-2025 Needs Assessment Report. Katie presented the report via PowerPoint.

Background

The Care Council is responsible for assessing the needs of people living with HIV within its total service area (TSA), which includes Hillsborough, Pinellas, Pasco, Hernando, Polk, Hardee, Highlands, and Manatee Counties. To assess needs, the Planning and Evaluation Committee looks at epidemiological and demographic data, survey data, strengths and gaps in the system of care, funding streams within the region, and instances of unmet need. These activities are summarized in an annual report.

The 2025-2026 Needs Assessment Report summarizes all the components included in the needs assessment process in the last year.


Action Required

THAT THE CARE COUNCIL ADOPT THE FY 2025-2026 NEEDS ASSESSMENT.

Members voted to approve the 2025-2026 Needs Assessment Report (M: Finn, S: Lluberes) (18 yes, 0 no, 0 abstain).
Katie announced that the committee is in the process of planning a series of town halls that will be held later that month. The meetings will be on March 24th at 6:00 pm at Lee Davis Community Resource Center in Tampa, March 26th at 6:00 pm on Zoom, and March 31st at 5:30 pm at Metro Healthy Communities in New Port Richey. Myles will be facilitating discussions. The first ten participants to register and participate in each town hall will receive a $40 gift card. Katie said that the flyer and Eventbrite links would be sent out later that week.
The next meeting will be on March 12th at EPIC in St. Pete. The committee will be discussing the Service Caps and Limits
B. Resource Prioritization and Allocation Recommendations Committee (RPARC) – Nolan Finn, Committee Chair
RPARC met on February 12th at EPIC in St. Pete. The committee reviewed a Part A expenditure report and a report of the final reallocations Hillsborough County made during the last 60 days of the grant year. The committee also reviewed the final version of the 2024-2025 Assessment of the Administrative Mechanism (AAM).
Nolan presented the reallocations to the Care Council, as an informational item.
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Barbara Martinez presented the AAM via PowerPoint. Findings were very positive overall with the overwhelming majority of invoices paid within 45 days and strong positive feedback from providers and Care Council members.
Members voted to approve the 2024-2025 Assessment of the Administrative Mechanism (M: Finn, S: Barrs) (18 yes, 0 no, 0 abstain).
The next meeting will be on March 12th at EPIC in St. Pete. The committee will join the Planning and Evaluation meeting at 9:30 am.

	ANNOUNCEMENTS
	Tammy Cuyler shared that she and two colleagues are partnering with Gilead, to hold a six-city town hall that discusses the impact of Ryan White and prevention services within the Black and Brown communities. Polk and Hillsborough counties are among the areas that will be included. More information is to come. She asked for recommendations on caterers in the area and shared her phone number, 850-631-9059.
Tammy also announced that USF has launched their PEER certification program. Tammy and Debbie Castro have been assigned for preceptorship. Anyone interested can visit USF’s website for more information.

	ADJOURNMENT
	Having gone 28 minutes over the allotted time for the meeting, the meeting was adjourned at 3:58 p.m. 

	Note:   A recording of the meeting is available by request
	For further details about this Care Council meeting, please visit thecarecouncil.org to access meeting minutes and handouts. 
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11. System Wide OAHS Performance Measures
12. System Wide OAHS Performance Measures Demographics


	WEBSITES CITED
	



Attendance
	Care Council Members
	Attendance

	E.S. Myles (Chair)
	Virtual

	Bernice McCoy (Vice Chair)
	In-person

	John Acevedo
	Virtual

	Chase Barrs
	In-person

	Lillie Bruton
	Virtual

	Anne Cronyn
	In-person

	J Carl Devine
	In-person

	Nolan Finn
	In-person

	Brenda Gordon
	ALT

	Reva Iman
	Virtual

	Nicole Kish
	Virtual

	Kamaria Laffrey 
	Virtual

	Jeffrey Lluberes
	In-person

	Marylin Merida
	Virtual

	Antonio Miles
	In-person

	Kim Molnar
	In-person

	Joseph Strano
	Virtual

	Kevin Williams
	Virtual

	
	

	Associate Members
	Attendance

	Chris Gudis
	Virtual

	Angela Kellogg
	Virtual

	
	

	Recipient Staff
	Attendance

	Aubrey Arnold
	In-person

	Amanda Bruno
	Virtual

	Dorinda Lynn
	In-person

	
	

	Lead Agency Staff
	Attendance

	Nicole Houston
	Virtual

	
	

	Suncoast Health Council Staff
	Attendance

	Abigail Dees
	In-person

	Barbara Martinez
	Virtual

	Katie Scussel
	In-person

	
	

	Regular Guests
	Attendance

	David Cavalleri 
	Virtual

	
	

	Guests
	Attendance

	Gabriella Amador
	Virtual

	Caroline Boone
	Virtual

	Dave Cousineau
	Virtual

	Don Culpepper
	Virtual

	Tammy Cuyler
	Virtual

	Shade-Ann Isidore
	Virtual

	Maria Jiminez
	Virtual

	Allyson Jones
	In-person

	Candace Lewis
	In-person

	Cheri Mitchell
	Virtual

	Mike Neuges
	Virtual

	Michelle Ray
	Virtual

	Nathan Remy
	Virtual

	James Tirado Rivera
	Virtual

	Katie Roders-Turner
	Virtual

	Michelle Scavnicky
	Virtual

	Susan Skinner
	Virtual

	Robert Swayzer
	Virtual

	Jodi Ward
	Virtual



ALT= Alternate present 	EX = Excused
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Part A Unilateral Reallocations FY 25-26

Current Revised
[Services (Decrease) |County Amount | Decrease | Amount
|Outpaticnt Ambulatory Health Services |Pinellas 1043778 | (5000 1008778
|Outpatient/ Ambulatory Health Services |Hernando 85912 (81.000)) 4912
(116.000)
Current Revised
[Services (Increase) [County Amount | Tncrease | Amount
[Medica Case Management Pascolticrando | 472853 | sLoo0 | ssasss
|Health Insurance Premiums (HICSA) _[EMA 723319 20.000 743319
[ Mental Health Services Pincllas 237,846 15,000 252846
T16,000

Note: These reallocations were made independent of the RPARC and Care Council in
December 2025 and January 2026 to maximize spending of the Part A award.





