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WEST CENTRAL FLORIDA RYAN WHITE CARE COUNCIL
PLANNING AND EVALUATION COMMITTEE
EMPATH HEALTH – ST. PETE
THURSDAY, JANUARY 8, 2026
9:30 A.M. – 11:00 A.M.

MINUTES

	CALL TO ORDER
	The meeting was called to order by Sheryl Hoolsema, chair at 9:35 a.m.


	ATTENDANCE
	Members Present: Nolan Finn, Sheryl Hoolsema, Allyson Jones (virtual), Angela Kellogg, Nicole Kish (virtual), Jeffrey Lluberes, Marylin Merida (virtual), Gina Puglisi (virtual)

Members Absent: None

Guests Present: None

Recipient Staff Present: Aubrey Arnold

Lead Agency Staff Present:  Joshua Cardwell

Suncoast Health Council Staff Present: Abigail Dees, Katie Scussel



	CHANGES TO AGENDA
	There were no changes to the agenda.



	ADOPTION OF MINUTES
	Members voted to approve the minutes from December 11, 2025 (M: Kellogg, S: Merida).



	CARE COUNCIL REPORT
	Nolan Finn reported that the Care Council met on January 7, 2026, at a new location, The Resource Empowerment Center. For the Part A Recipient report, Aubrey Arnold shared that we are in the last quarter of the grant year. The fiscal team has projected having less than $100,000 left in unobligated balances, which is an expenditure rate of 99%. Joel Carrier raised a question about out-of-pocket costs through ADAP Premium Plus . Tammy Cuyler announced that she heard from staff at the Florida Department of Health (DOH) that there are changes coming to ADAP. Starting March 1, 2026, eligibility will be limited to 130% of federal poverty level (FPL), rather than the 400%. They will also no longer be offering assistance on insurance premiums, only co-pays. Biktarvy and Descovy will also be removed from the formulary. For the Part B report, Joshua Cardwell reported that he is in the process of amending contracts so that they can be renewed for an additional year. He is still waiting on approval from Tallahassee to renew them but is optimistic that there will be no discontinuity in services as long as the authorization goes through. All existing contracts will be renewed for April 2026 through March 2027. 

Business items included the approval of one associate member and the review of a Part A expenditure report. The Membership and Community Outreach Committee presented proposed changes to the bylaws, which will sit on the table for 30 days and be voted on at the February meeting. 

Anne Cronyn announced that the Hillsborough homeless point in time count would be on February 26th and shared information for signing up to volunteer.

The next Care Council meeting will be on February 4, 2026, at Lee Davis Community Center.
                                                                     

	2025 HIV CARE NEEDS SURVEY REPORT

	Katie Scussel, staff, reviewed the draft 2025 HIV Care Needs Survey Report. Members suggested changes to the methodology section to clarify that Planning and Evaluation members reviewed the survey draft and that staff shared comments with the Needs Assessment Committee. Members also suggested clarifying that the survey was sent to both Ryan White funded providers and non-Ryan White funded providers and to add when the Spanish survey was released. Members also discussed adding a statement in the conclusion to clarify that the survey was conducted in the fall of 2025, before the expanded Affordable Care Act (ACA) subsidies expired, so needs may change as clients experience changes in their insurance costs.
The survey received 1,042 responses. The demographics of survey respondents were on the whole similar to the demographics of the population with HIV, though it was difficult to compare race and ethnicity directly as the Florida Department of Health does not differentiate between race and ethnicity in the epidemiological data. Old individuals and females were slightly overrepresented in the sample. Pinellas County was also overrepresented and Hillsborough, Manatee, and Polk were underrepresented.
The survey found that the top five priorities identified were case management, medications, health insurance, oral health, and mental health services. The services clients reported most commonly needing but being unable to access were oral health, food assistance, emergency financial assistance, nutritional counseling, and insurance premiums and co-pay assistance. Members were surprised to see nutritional counseling listed as a needed service. Members also appreciated the table that broke down service gaps by geographic area (Figure 9).

Members voted to approve the 2025 HIV Care Needs Survey Report, with the changes discussed (M: Jeffrey, S: Hoolsema).
The report will be presented at the next Care Council meeting on February 4th.

	2025-2026 NEEDS ASSESSMENT REPORT
	The Needs Assessment Report was tabled in the interest of time. Members agreed to review the report at the next meeting. The Needs Assessment section of the Integrated Plan will also be on the agenda at that meeting.


	COMMUNITY INPUT/
ANNOUNCEMENTS
	There were no announcements.


	ADJOURNMENT 
	There being no further business to come before the committee, the meeting was adjourned at 11:01 a.m.
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