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WEST CENTRAL FLORIDA RYAN WHITE CARE COUNCIL
RESOURCE PRIORITIZATION AND ALLOCATION 
RECOMMENDATIONS COMMITTEE (RPARC)
EMPATH HEALTH, ST. PETE
THURSDAY, JANUARY 8, 2026
11:00 A.M. – 12:30 P.M.

MINUTES 
	CALL TO ORDER
	The meeting was called to order by Nolan Finn, Chair, at 11:06 a.m. 

	ATTENDANCE
	Members Present: John Acevedo (virtual), Lillie Bruton (virtual), Nolan Finn, Angela Kellogg, Nicole Kish (virtual), Marylin Merida (virtual), Kevin Williams (virtual), Joy Winheim 
Members Absent: Bernice McCoy
Guests Present: None
Recipient Staff Present: Aubrey Arnold, Dorinda Lynn (virtual)
Lead Agency Staff Present: Joshua Cardwell
Suncoast Health Council Staff Present: Abigail Dees, Barbara Martinez (virtual), Katie Scussel


	CHANGES TO AGENDA
	
There were no changes to the agenda.



	ADOPTION OF MINUTES
	Members reviewed the minutes from November 13, 2025.

Members voted to approve the minutes from November 13, 2025 (M: Bruton, S: Winheim).



	CARE COUNCIL REPORT
	Nolan Finn reported that the Care Council met on January 7, 2026, at a new location, The Resource Empowerment Center. For the Part A Recipient report, Aubrey Arnold shared that we are in the last quarter of the grant year. The fiscal team has projected having less than $100,000 left in unobligated balances, which is an expenditure rate of 99%. Joel Carrier raised a question about out-of-pocket costs through ADAP Premium Plus . Tammy Cuyler announced that she heard from staff at the Florida Department of Health (DOH) that there are changes coming to ADAP. Starting March 1, 2026, eligibility will be limited to 130% of federal poverty level (FPL), rather than the 400%. They will also no longer be offering assistance on insurance premiums, only co-pays. Biktarvy and Descovy will also be removed from the formulary. For the Part B report, Joshua Cardwell reported that he is in the process of amending contracts so that they can be renewed for an additional year. He is still waiting on approval from Tallahassee to renew them but is optimistic that there will be no discontinuity in services as long as the authorization goes through. All existing contracts will be renewed for April 2026 through March 2027. 

Business items included the approval of one associate member and the review of a Part A expenditure report. The Membership and Community Outreach Committee presented proposed changes to the bylaws, which will sit on the table for 30 days and be voted on at the February meeting. 

Anne Cronyn announced that the Hillsborough homeless point in time count would be on February 26th and shared information for signing up to volunteer.

The next Care Council meeting will be on February 4, 2026, at Lee Davis Community Center.


	PART A RECIPIENT UPDATE
	Aubrey Arnold reported that monitoring is going well. There was a final round of reallocations, but all were director level modifications with either funds moved from one provider to another, or a provider moved funds between their own budget lines. Aubrey said that he could present a report at the next meeting showing where funding was moved. He is now in the process of drafting renewal letters for contracts starting March 1st. 

Nolan asked about the AIDS Education and Training Center (AETC) meeting on December 19th. Aubrey reported that there was participation from all clinical providers. Dorinda is in the process of writing something up to clarify the changes to coverage for anesthesia and sedation. Right now, Hillsborough County is awaiting further guidance from HRSA but the program is paying for sedation, just not anesthesia where airway support is needed. There may be a need to look at adjusting the Service Caps and Limits based on the changes to the Affordable Care Act (ACA) subsidies and the AIDS Drug Assistance Program (ADAP).



	PART B LEAD AGENCY UPDATE
	Lead Agency staff Joshua Cardwell followed Aubrey’s report saying that Part B will try to stay flexible and work with Part A to shift funding as needed to cover services as we adapt to ACA changes. Part B’s budget has been underspent by 5-10% for the last several years. Hopefully some of these funds can be utilized. 

Joshua also announced that he is in the process of negotiating with a provider to begin providing mental health services in Area 14 (Polk, Hardee, and Highlands).

	ASSESSMENT OF THE ADMINISTRATIVE MECHANISM
	Barbara Martinez presented the Assessment of Administrative Mechanism (AAM) via PowerPoint. Overall, feedback about the Recipient was very positive. There was also an increase in provider reimbursement time from the previous year. Dorinda suggested in future surveys if there were questions that respondents disagreed with, that they be required to enter a comment explaining why. Aubrey noticed some errors and inconsistencies in the report. Nolan suggested having the committee look at the revised report at the next RPARC meeting in February.

	COMMUNITY INPUT/ ANNOUNCEMENTS 
	Joy Winheim announced that EPIC had received a large donation of vegetables including zucchini, squash, and cucumbers, and encouraged members to take some

	
ADJOURNMENT 
	[bookmark: _Int_emkULGdW]There being no further business to come before the committee, the meeting was adjourned at 12:30 p.m.
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