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WEST CENTRAL FLORIDA RYAN WHITE CARE COUNCIL
RESOURCE PRIORITIZATION AND ALLOCATION 
RECOMMENDATIONS COMMITTEE (RPARC)
EMPATH HEALTH, ST. PETE
THURSDAY, FEBRUARY 12, 2026
11:00 A.M. – 12:30 P.M.

MINUTES 
	CALL TO ORDER
	The meeting was called to order by Nolan Finn, Chair, at 11:06 a.m. 

	ATTENDANCE
	Members Present: Lillie Bruton (virtual), Nolan Finn, Angela Kellogg, Nicole Kish (virtual), Marylin Merida (virtual), Kevin Williams (virtual), Joy Winheim (virtual) 
Members Absent: John Acevedo, Bernice McCoy
Guests Present: None
Recipient Staff Present: Aubrey Arnold, Dorinda Lynn, Amanda Bruno (virtual)
Lead Agency Staff Present: Nicole Houston
Suncoast Health Council Staff Present: Abigail Dees, Barbara Martinez (virtual), Katie Scussel


	CHANGES TO AGENDA
	
Nolan called for a moment of silence honoring Care Council member Joel Carrier, who recently passed away.

Nolan also requested an item be added to discuss allocation contingencies.


	ADOPTION OF MINUTES
	Members reviewed the minutes from January 8, 2026.

Members voted to approve the minutes from January 8, 2026 (M: Winheim, S: Merida).



	CARE COUNCIL REPORT
	Nolan Finn reported that the Care Council met on February 4, 2026, at Lee Davis Community Resource Center.

Hillsborough County received its Part A partial award that morning in the amount of $3,172,525, which includes both formula and Minority AIDS Initiative (MAI) funds. The full award is expected in May or June. The program is approaching the end of the grant year, and the fiscal team is expecting between 98 and 99% of funds will be spent. Aubrey gave an update on the planned changes to the AIDS Drug Assistance Program (ADAP). There was a lawsuit filed, which put the changes on hold until the state goes through the formal rulemaking process. The planned changes include removing Biktarvy and Descovy from the formulary, reducing eligibility from 400% of federal poverty level (FPL) to 130%, and eliminating the cost sharing program for health insurance premiums. The changes are expected to affect 2,500 clients in our area if they go through.

For the Part B Lead Agency report, Nicole Houston announced that Joshua Cardwell had taken a new position within the health department and that his position was open. Part B is working on spending down contracts. Spending is a little behind what is expected but Nicole is inquiring if money may be moved to fund other services. Anne Cronyn announced that HOPWA received a small funding increase. 

Members voted to approve changes to the bylaws, which included a change in the process to become an associate member and adding formal language to allow the Recipient the ability to reallocate funding in the last 90 days of the grant year without getting approval from the Care Council first. Members also had extensive conversation about the ADAP changes and how these changes will affect other parts of the Ryan White system. The Care Council voted to remove over the counter medications from the  Part A formulary and, if the ADAP formulary changes, to follow the ADAP formulary until a meeting can be held to discuss the changes. Members discussed strategies to deal with the changes, including patient assistance programs. Gina Puglisi commented that clients are already being told they cannot get Biktarvy. There is a statewide meeting about the ADAP changes of Friday, February 20th. Staff will send information out to the committee.

The next Care Council meeting will be on March 4, 2026 at Lee Davis Community Center.



	PART A RECIPIENT UPDATE
	Aubrey Arnold reviewed the reallocations made by Hillsborough County during the last 90 days of the grant year.  Outpatient/Ambulatory Health Services (OAHS) in Pinellas and Hernando were reduced by $116,000. These funds were reallocated to Medical Case Management in Pasco/Hernando, Mental Health Services in Pinellas, and Health Insurances Premiums EMA-wide. Aubrey explained that the Hernando OAHS grant got a late start, so that is why it was underspent. All reallocations were achieved with director-level approval and did not need to go to the Board of County Commissioners. 

Angela Kellogg commented that, from the provider’s perspective, it was very nice to have that flexibility at the end of the grant year, especially with the Affordable Care Act subsidies and not knowing what was going to happen with the expanded subsidies. 

Members reviewed the expenditure report. Spending is on track for all services. Overall, the program is at 86% expended, 92% encumbered. There was a short lapse in spending in the administrative budget when an employee left earlier last year.



	PART B LEAD AGENCY UPDATE
	Nicole Houston reported that federal contracts are around 68% spent through December. At this point in the year, they are expected to be 75% spent, so they are a little behind. She announced that $75,000 is being moved to medical nutritional services. 

	ASSESSMENT OF THE ADMINISTRATIVE MECHANISM
	Barbara Martinez presented the updated Assessment of Administrative Mechanism (AAM) and reviewed the changes made from the previous month. Aubrey said that he had a chance to review and give his input. 

Members voted to adopt the 2024-2025 Assessment of the Administrative Mechanism (M: Kellogg, S: Merida).

	ALLOCATION CONTINGENCIES
	Nolan commented that the last Care Council meeting was very difficult and that the council had had to make a difficult decision. He did not anticipate cuts coming from the direction they came in (referencing removing drugs from the formulary). There is a statewide meeting on February 20th to discuss the changes to ADAP.

Nolan asked the committee what services could be cut to handle the anticipated changes in the funding landscape. Angela said that she felt it was too soon to make decisions on changes and that we would need more information on service utilization.

Kevin Williams said that he is having more and more patients coming in upset and with a lot of anxiety. He said that this announcement on ADAP is a line in the sand, and we really have to fight back.

Dorinda said that she emailed the pharmacy provider asking them to email expenditures on a weekly basis so that they can be tracked very closely. She said she did the same for OAHS providers, so that we can see if people who used to have insurance are now accessing OAHS through Ryan White. Other EMAs are planning to use a number of strategies, including changing eligibility requirements for certain services. For example, clients at 400% FPL could continue receiving OAHS but the eligibility for housing could be lowered to 250% FPL.

Angela Kellogg commented that if the states proposed changes are enacted on March 1st, we will start seeing changes in March but won’t see full impact till April, May, and June. Aubrey said that he thinks the impact of reciprocal eligibility won’t be a big deal for our area but may have a big impact on other areas. The Tampa-St. Pete EMA will still accept Notices of Eligibility (NOE) from other areas. 

Dorinda said that there is other data the council could look at to strategize how to handle the changes. Abigail Dees asked whether we could look at utilization data for each service category by percentage of FPL.

Angela noted that the eligibility rules that the state is updating (Rule 64D) are referenced in the Minimum Standards of Care, so those will need to be updated. 

Katie agreed to send out the draft eligibility changes to the committee.


	COMMUNITY INPUT/ ANNOUNCEMENTS 
	Aubrey shared that he will be undergoing a heart bypass soon and will need to take time off for the procedure. Committee members wished him well.

	
ADJOURNMENT 
	[bookmark: _Int_emkULGdW]There being no further business to come before the committee, the meeting was adjourned at 12:27 p.m.
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