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WEST CENTRAL FLORIDA RYAN WHITE CARE COUNCIL
STANDARDS, ISSUES, AND OPERATIONS COMMITTEE
ZOOM
TUESDAY, OCTOBER 21, 2025
2:00 P.M. – 3 :30 P.M.

MINUTES

	CALL TO ORDER
	The meeting was called to order by Bernice McCoy, Chair, at 2:05 PM.  


	ATTENDANCE
	Members Present: Anne Cronyn, Nolan Finn, Sheryl Hoolsema, Nicole Kish, Bernice McCoy, E.S. Myles, Peggy Wallace

Members Absent: Joel Carrier, Angela Kellogg

Guests Present: None

Recipient Staff Present: Aubrey Arnold, Dorinda Lynn

Lead Agency Staff Present: Joshua Cardwell

Suncoast Health Council Staff Present:  Abigail Dees, Barbara Martinez, Katie Scussel


	CHANGES TO AGENDA
	None



	CARE COUNCIL BUDGET DISCUSSION
	Katie Scussel, staff, presented the Planning Council Support budget, explaining each line. The bulk of the budget goes to personnel ($111,792) and staff fringe ($25,712). This covers four employees: Abigail Dees and Katie, for whom around 74% of each of their salaries are paid out of this contract, and two other employees receive a much smaller percentage (the agency’s executive director and the staff member who handles program billing). The consultant/subcontractor line ($7,500) has been used to pay an accountant. Katie explained that the agency needed to rely more heavily on an outside accountant while going through a transition in leadership, but that the amount is expected to go down within the next year. 
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E.S. Myles asked if there was anything to prohibit livestreaming Care Council meetings. He said that a partner agency recently used Facebook livestream to promote an event, and it was very successful. Aubrey Arnold and Dorinda Lynn both answered that they did not think there was anything to prohibit livestreaming and that the Hillsborough County Board of County Commissioners livestreams their meetings on YouTube. Aubrey and Dorinda said it sounded like a good idea and that they would look into it. Members discussed how there might be more community participation, since it is easier to click on a video on social media, rather than logging into a Zoom meeting. Members discussed using social media to grow interest in council meetings.
Aubrey asked if some of the money is no longer needed in the consultant/subcontractor line, where might that money be used? Katie answered that there might be a need for some additional funds in travel next year to send staff and the Care Council chair to the Ryan White Conference in August 2026. She also mentioned conducting a town hall or focus group soon, which might generate some additional costs. 
Joshua Cardwell asked about the travel line and suggested that it be noted that it includes local and conference travel, so that people don’t just think the budget of $2,500 is being used locally. Katie agreed to add that note before the budget was included in the meeting minutes for Care Council.
Aubrey commented that overall the PCS budget is very lean and that the program gets a lot out of it with staff expertise. 

	
	

	COMMUNITY INPUT/ ANNOUNCEMENTS

	Bernice asked Myles if there were any updates on alternate meeting locations for the Care Council. Myles answered that he was in touch with a few locations, including the University of South Florida, and was still working to finalize details.
[bookmark: _Int_1GksfjCN]Bernice also asked how everyone was doing amid the government shutdown. Aubrey answered that he heard the Ryan White Part D project officers were furloughed, but that Part A and B are still working. Joshua added that he heard all Ryan Parts except A and B were impacted.
The next Care Council meeting will be on November 5, 2025 at Lee Davis Community Center.

	ADJOURNMENT 
	There being no further business to come before the committee, the meeting was adjourned at 2:47 p.m. 
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Budget
Personnel $ 111,792.00
Staff Fringe $ 25,712.16
Supplies $ 1,000.00
Travel (staff mileage + conference travel) § 2,500.00
Rent $ 5,000.00
Utilities $ 1,200.00
Communication $ 1,200.00
Insurance $ 2,034.00
Advertising $ 500.00
Dues, Books & Subscriptions $ 1,200.00
Other & PLWH Support $ 581.00
Copier & Postage Machine Lease $ 1,300.00
Consultant/Subcontractor $ 7,500.00

$ 161,519.16
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