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WEST CENTRAL FLORIDA RYAN WHITE CARE COUNCIL
LEE DAVIS COMMUNITY RESOURCE CENTER
WEDNESDAY, SEPTEMBER 2, 2026
1:30 P.M. – 3:30 P.M.

MINUTES

	CALL TO ORDER
	The meeting of the Ryan White Care Council was called to order by E.S. Myles, chair, at 1:33 p.m.

	ROLL CALL, INTRODUCTIONS, AND ICE-BREAKER
	As an icebreaker, Bernice McCoy, vice chair, asked members to share something they will miss from summer and something they’re looking forward to this fall.

	CHANGES TO AGENDA
	Nolan Finn asked for an item to be added to the agenda for those who attended the National Ryan White Conference to share takeaways.


	MOMENT OF SILENCE
	Bernice led everyone through a moment of silence in honor of those we've lost and those affected by HIV. 


	ADOPTION OF MINUTES
	Members reviewed the minutes for the July 1, 2026 meeting.
The meeting minutes from July 1, 2026 were approved (M: Finn, S: Devine) (14 yes, 0 no, 0 abstain).

	CHAIR/VICE CHAIR’S REPORT
	Myles shared that he was able to attend the Ryan White Conference in August and shared some reflections from the experience, particularly regarding the range of services needed to keep clients retained in care. 

Bernice shared that the deadline for abstracts for the Florida HIV Community, Providers, Researchers (CPR) Conference has been extended to September 7. The conference will be on October 27-28 in Wesley Chapel. Bernice shared that this is a very community focused conference highlighting research going on locally and that if anyone is interested in attending to let her know. More information is available at cprconference.org.



	RECIPIENT’S REPORT
	Aubrey Arnold reported that the FY 2026–2027 Notice of Non-Competing Continuation (NCC) application was underway and due October 1. The Recipient’s office is requesting the ceiling amount, which is $11,528,696. He said that the methodology for supplemental funding has changed and will now use clients’ current residence ZIP codes rather than their ZIP codes at diagnosis. Nolan asked whether funding was determined by HIV cases or AIDS cases and Aubrey clarified that it is still based on AIDS cases as per the legislation. 

The Recipient’s office has begun its annual provider monitoring visits. Aubrey said that the revised process was going more smoothly. He also reported that  Amanda Bruno was selected to participate in a sustainability panel at the National Ryan White Conference.
Aubrey reported that the Hillsborough County Healthcare Plan (HCHP) had contracted with Walmart pharmacies, giving clients dually enrolled in both HCHP and Ryan White another location to obtain medication. 

	LEAD AGENCY REPORT
	Alix Winston reported that the Lead Agency was conducting monitoring visits and that they were going smoothly. Alix gave updates on expenditures, reporting that state grants had 6% left at the end of the fiscal year. Federal grants are going as expected. The Lead Agency is working on moving funds  around as needed to maximize expenditures. 

Alix noted increased use of emergency financial assistance (EFA) amid financial pressures on clients. The Lead Agency also recently added mental health services to contracts in rural areas. Alix also noted that the Lead Agency recently assumed management of High Impact Prevention (HIPP) contracts created by the state and is serving as the local liaison.


	HOPWA REPORT
	Anne Cronyn gave further updates on the new service area. The City of St. Petersburg will now receive the HOPWA funds for Pinellas County. The City of Tampa will continue to cover Hillsborough, Pasco, and Hernando. The two city governments are working to establish an agreement so that Tampa will assist with administering the funds for the next year while St. Petersburg works to build capacity within its departments to administer this grant. 


	CARE COUNCIL PLANNING STAFF REPORT
	Katie Scussel, staff, shared that she was also able to attend the conference and that there were lots of good ideas shared that the area may want to implement, particularly regarding recruitment. She also said that she attended a session on developing a Memorandum of Understanding (MOU) between the Planning Council and the Recipient, which is something the Care Council will need to do within the near future.
Katie played the draft social media videos created by Daniel Furbee from CAN’s social media team. Members generally liked the videos but made some additional requests, including using the Care Council’s logo on each frame and adding a QR code to link to the Care Council’s website. Members also wondered if more pictures of current members could be added. Alix said that she liked the videos and also said that in her history as a coalition builder she came to understand that it is very hard to ask people for their time but that if you can offer them benefits like continuing education credits that it can really help. Myles gave kudos to Daniel for producing the videos. 

 

	COMMITTEE/WORKGROUP REPORTS
	A. Planning and Evaluation Committee (P&E) -- Nolan Finn, Committee Co-Chair
Nolan reported that P&E met on August 13 and recommended updates to the Minimum Standards of Care (MSOC), including language addressing cybersecurity. Kamaria Laffrey asked how compliance is monitored. Aubrey answered that requirements are part of contract language and are addressed during the annual monitoring process. Kamaria said that she sits on the PWHIV Caucus where concerns have been raised about privacy and personal information being shared, so she wanted to get more clarification on how these issues are handled locally. She cited the recent ADAP transition and letters being sent to client’s homes as a privacy breach. 

Background

The Care Council is responsible for maintaining the Minimum Standards of Care (MSOC), a set of standards for each Ryan White Part A-funded service that providers must follow to ensure that services are implemented in an equal manner across each funded service category. 

The Planning and Evaluation Committee (P&E) has reviewed the MSOC to modernize language related to cybersecurity. The Committee is also recommending a language change to clarify the eligibility process. The revised MSOC is attached. Additions are underlined and deletions are struck through.   


Action Required

THAT THE REVISED MINIMUM STANDARDS OF CARE BE ADOPTED BY THE CARE COUNCIL.

Members voted to approved the recommended changes to the Minimum Standards of Care (M: Finn, S: Lluberes) (14 yes, 0 no, 0 abstain).
The next P&E meeting will be on September 10, 2026 at 9:30 am at EPIC in St. Pete.
B. Resource Prioritization and Allocation Recommendations Committee (RPARC) – Nolan Finn, Committee Chair 
Nolan reported that P&E met on August 13 and reviewed Part A and Part B expenditures. For Part A, spending has been low in Hernando County for Outpatient Ambulatory Health Services. Aubrey explained that they have had difficulty retaining a provider in that county and will likely look at combining funding with Pasco for the rest of the year. AIDS Pharmaceutical Assistance (APA) is at 11% expended, which is much lower than expected. With the ADAP issues resolved, expenditures have been low overall so the Recipient’s office will be recommending reallocations from this category. Over 99% of the grant was spent in the last fiscal year. Aubrey stated that he expects the same for the current fiscal year. Reallocation recommendations will be shared at the October RPARC meeting and voted on by the Care Council in November.
For the Part B reports, Alix noted that there has been an increase in utilization of EFA and food bank/home delivered meals. Alix said that like Part A, spending in Part B APA has been low because the formulary is very narrow in terms of what it will cover. One Part B funded provider discovered they were able to use the funds to cover liquid nutritional supplements like Ensure and Boost, so they have been able to increase spending that way. 
The next RPARC meeting will be on September 10, 2026 at 11:00 am at EPIC in St. Pete.
C. Membership and Community Outreach – Anne Cronyn, Committee Chair
Anne Cronyn reported that the Membership and Community Outreach Committee met on August 11. The committee has been discussing conducting more outreach with youth. On September 24, Marylin Merida and Myles will attend a youth support group meeting to talk about the Care Council. 
Anne presented the roster of members for the next chair and vice chair election.
 Eligibility for Care Council Chair and Vice Chair
Membership Terms as of August 26, 2026

	
	
Member
	 
County
	Current Term Start
	Current Term End
	Notes

	1. 
	John Acevedo
	Manatee
	9/4/24
	9/3/27
	1st term

	2. 
	Chase Barrs
	Pinellas
	4/2/25
	4/1/28
	1st term

	3. 
	Lillie Bruton
	Pinellas
	2/1/26
	1/31/29
	2nd term

	4. 
	Anne Cronyn
	Hillsborough
	2/1/26
	1/31/29
	2nd term

	5. 
	J Carl Devine 
	Pinellas
	2/1/26
	7/31/29
	1st term

	6. 
	Nolan Finn 
	Pinellas
	2/1/26
	1/31/29
	2nd term

	7. 
	Brenda Gordon
	Pinellas
	5/7/25
	5/6/28
	1st term

	8. 
	Reva Iman
	Hillsborough
	5/7/25
	5/6/28
	1st term

	9. 
	Nicole Kish
	Highlands
	2/1/26
	7/31/29
	2nd term

	10. 
	Kamaria Laffrey 
	Polk
	2/1/26
	1/31/29
	2nd term

	11. 
	Jeffrey Lluberes 
	Hillsborough
	2/1/26
	7/31/29
	1st term

	12. 
	Bernice McCoy
	Hillsborough
	2/1/26
	1/31/29
	2nd term

	13. 
	Marylin Merida
	Hillsborough
	2/1/26
	7/31/29
	1st term

	14. 
	Antonio Miles
	Hillsborough
	2/1/26
	7/31/29
	1st term

	15. 
	Kim Molnar
	Hillsborough
	2/1/26
	1/31/29
	2nd term

	16. 
	E.S. Myles 
	Hillsborough
	2/1/26
	1/31/29
	2nd term

	17. 
	Joe Strano
	Pinellas
	3/4/26
	3/3/29
	1st term

	18. 
	Kevin Williams
	Hillsborough
	3/4/26
	3/3/29
	1st term


	
The floor was opened for nominations for chair and vice chair. Nolan nominated Myles to continue as chair. Myles accepted the nomination. Nolan nominated Bernice to continue as vice chair. Bernice accepted the nomination. Marylin nominated Kamaria Laffrey as vice chair. Kamaria accepted the nomination. Bernice nominated Antonio Miles as vice chair. Antonio declined the nomination. The election will be held at the next Care Council meeting on October 7. There will be one final call for nominations before the election.
The next Membership and Community Outreach meeting will be on October 13 at 1:30 pm at Lee Davis Community Resource Center.
D. Health Services Advisory Committee – Katie Scussel, Staff
Health Services did not meet in September. The next HSAC meeting will be on October 15, 2026 at the Children’s Board of Hillsborough County.
Kamaria asked if there is still a statewide formulary review group. She said that she has been getting emails about new treatments coming out, but doesn’t hear anything about new things being added to the formulary. No members or staff had any information or updates. Tammy Cuyler informed everyone that Lacandira Churchill’s last day is that Friday, September 4 and that some other staff of the HIV/AIDS Section in Tallahassee will also be leaving soon. Nolan remarked that the state’s Integrated Plan was submitted without any community review or input, despite letters of concurrence being required in the plan guidance.
E. Women, Infants, Children, Youth, and Families (WICY&F) Work Group – Alexis Rice, Staff
WICY&F did not meet in August. The last meeting was on July 23. The workgroup has been discussing strategies to improve engagement. They are discussing collaboration with Part D. Marylin examined the WICY&F work plan and led an exercise with the Family AIDS Network (FAN) group to examine alignment and identify opportunities to merge and collaborate. The group will continue the discussion at their next meeting on September 24 on Zoom.


	COMMUNITY INPUT
	Marylin reported that the funding ceiling in the most recent Part D grant was approximately 14% lower than in previous years. She was advised that the ceiling was calculated using a three-part methodology based on the number of clients served in 2023, whether the service area is within an Eligible Metropolitan Area (EMA), and prior unobligated balances. Beginning with the new funding cycle, programs may include clients’ household family members in the population served reported through the RSR. As a result, programs are expected to serve more people with less funding. Marylin said that they should hear later this month how much their new grant award will be. It is expected to be a little less than $1.1 million. Marylin said that they will be applying for around $200,000 in supplemental funding, which would make up for the decrease from the formula award.
Tammy Cuyler announced an affinity session during the United States Conference on HIV/AIDS (USCHA) on how Florida handled the ADAP crisis. 


	PREVENTION ACTIVITIES/QUALITY MANAGEMENT
	David Cavalleri announced that the next Quality Management workgroup meeting would be on September 18 at 10:30 am. He reported that several Part B providers are still having issues with CAREWare. He also gave an update on client satisfaction surveys. 


	PUBLIC POLICY REPORT
	Kamaria commented that there are currently some complex HIV criminalization cases being reported in the media around the state right now and that the Sero Project is working to develop statements. The next HIV Is Not A Crime Training Institute will be in Ohio next year.


	ANNOUNCEMENTS
	Kamaria shared that AIDS United currently has an open call for applications for the Harm Reduction Futures Fund. The link will be shared in the next InfoShare.

	ADJOURNMENT
	With no further business to come before the Care Council, the meeting was adjourned at 3:17 p.m.  

	Note:   A recording of the meeting is available by request
	For further details about this Care Council meeting, please visit thecarecouncil.org to access meeting minutes and handouts. 





	LIST OF ATTACHMENTS
	1. Meeting Agenda – September 2026
2. Meeting Minutes – July 2026
3. Background – Minimum Standards of Care Update
4. Draft Minimum Standards of Care
5. Part A FY 26-27 Expenditure Report
6. Part B FY 25-26 Expenditure Report – Federal Funds
7. Part B FY 25-26 Expenditure Report – State Funds
8. Care Council Chair and Vice Chair Eligibility
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Attendance
	Care Council Members
	Attendance

	E.S. Myles (Chair)
	In-person

	Bernice McCoy (Vice Chair)
	In-person

	John Acevedo
	ALT

	Chase Barrs
	

	Lillie Bruton
	Virtual

	Anne Cronyn
	In-person

	J Carl Devine
	Virtual

	Nolan Finn
	In-person

	Brenda Gordon
	

	Reva Iman
	

	Nicole Kish
	Virtual

	Kamaria Laffrey 
	In-person

	Jeffrey Lluberes
	In-person

	Marylin Merida
	Virtual

	Antonio Miles
	In-person

	Kim Molnar
	ALT

	Joseph Strano
	

	Kevin Williams
	Virtual

	
	

	Associate Members
	Attendance

	Chris Gudis
	Virtual

	Nataliya Johnson
	Virtual

	Angela Kellogg
	

	Cheri Mitchell
	In-person

	
	

	Recipient Staff
	Attendance

	Aubrey Arnold
	In-person

	Amanda Bruno
	

	Dorinda Lynn
	Virtual

	
	

	Lead Agency Staff
	Attendance

	Nicole Houston
	

	Alix Winston
	In-person

	
	

	Suncoast Health Council Staff
	Attendance

	Barbara Martinez
	

	Alexis Rice
	In-person

	Katie Scussel
	In-person

	
	

	Regular Guests
	Attendance

	David Cavalleri 
	Virtual

	
	

	Guests
	Attendance

	Dave Cousineau
	Virtual

	Tammy Cuyler
	Virtual

	Sabrina Hackett
	In-person

	Candace Lewis
	Virtual

	Mike Neuges
	Virtual

	Indira Palomino
	In-person

	Kendra Phillips
	In-person

	Marisol Sanchez
	Virtual

	Michelle Scavnicky
	Virtual

	Mady Scott
	In-person

	Susan Skinner
	Virtual

	Taylor Solarsky
	In-person

	James Tirado-Rivera
	Virtual

	Kevin Wagner
	In-person

	Bernard Washington
	In-person



ALT= Alternate present 	EX = Excused
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