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WEST CENTRAL FLORIDA RYAN WHITE CARE COUNCIL
WOMEN, INFANT, CHILDREN, YOUTH AND FAMILIES WORK GROUP
ZOOM
THURSDAY JULY 23, 2026
10:00 A.M. – 11:30 A.M.

MINUTES
	CALL TO ORDER
	The meeting was called to order at 10:00 am.

	ATTENDANCE


	Attendees Present:  Anica Colon, Deniz Curler, Anh Ho, Maritza Mejia, Marylin Merida, Cheri Mitchell, Indira Palomino, Melinda Weeratunga
Recipient Staff Present: None
Lead Agency Staff Present: None
Suncoast Health Council Staff Present: Katie Scussel, Alexis Rice


	CHANGES TO AGENDA
	There were no changes to the agenda.  

	
REVIEW OF MINUTES

	The group reviewed the minutes for September 25, 2025 and did not make any edits.


	
CARE COUNCIL REPORT
	The Care Council met on July 1, 2026. Updates included upcoming community events, including Southern HIV Awareness Day, and planning for World AIDS Day.
The Council received an update that Tampa General Hospital is beginning a PrEP navigation program through its emergency department.
The State budget was approved, restoring ADAP eligibility to 400% of the Federal Poverty Level (FPL) and returning Biktarvy to the ADAP formulary. ADAP is no longer paying health insurance premiums.
The West Central Florida area submitted its Integrated Plan to HRSA on June 25, 2026. Part A is working to streamline its programmatic and fiscal monitoring processes. Part B is exploring contract amendments to add emergency financial assistance and insurance services to contracts serving the outlying areas, including Polk, Hardy, and Highlands Counties.
The City of St. Petersburg is now receiving HOPWA funding for Pinellas County. The service area previously administered by the City of Tampa is being divided, with St. Petersburg expected to eventually administer HOPWA funds in Pinellas County. Tampa is expected to continue administering the funds during the transition while St. Petersburg develops its program and completes needs assessments.
The Council also discussed Part A funding allocations and reallocations, including restoring funds to housing and other service areas after previously moving funds to pharmacy services in response to the ADAP crisis.
The Membership Committee discussed opportunities to engage youth through a potential connection with the YYC Beyond the Status group. Quality management measures were also reviewed. The Council was informed of an approximately 20% decrease in Part D funding.


	MOMENT OF INSPIRATION
	No moment was shared.

	WORK PLAN
	The group reviewed the WICF Work Plan but did not make any changes. The work plan remains a draft, living document that can be updated as the group determines its future direction.

The group discussed the history of the WICF Work Group and its previous activities. Prior to the COVID-19 pandemic, the group regularly held well-attended events, including a Thanksgiving event and a spring event around Mother's Day. These events provided opportunities for clients and families to gather, receive education and resources, and participate in activities.

Attendance and participation have declined significantly since the pandemic. The group agreed that the current structure has not been successful and discussed ways to revitalize the work group, including reconsidering the meeting time, collaborating with the Florida Family AIDS Network (FAN), and creating a stronger sense of purpose and direction.

The group discussed the potential for a meaningful collaboration between WICF and FAN. Both groups have overlapping goals related to serving women, infants, children, youth, and families; eliminating barriers to care; improving retention and re-engagement; conducting community outreach; and strengthening client involvement.

FAN staff provided background on the program and its evolution from a pediatric demonstration project into a family-centered Part D program. FAN currently provides services in Hillsborough and Pinellas Counties, including clinical care, clinical care coordination, behavioral health, social work, medical case management, eligibility services, limited testing, and transportation.

The group discussed opportunities to strengthen the consumer voice by connecting WICF with FAN clients and using client feedback to inform the work plan, community needs assessment, quality management activities, and future events. The group also discussed opportunities for clients to participate directly in WICF meetings and potentially serve in leadership roles.

The group discussed the possibility of involving affected family members in FAN services and support activities. Participants noted the importance of providing education and support to family members who may play an important role in a client's treatment and overall well-being.

The group also discussed the WICF structure. WICF currently operates as a work group rather than a committee, providing greater flexibility because there are no voting items requiring an in-person quorum. The group may consider how a future collaboration with FAN could be structured and whether changes to the group's governing documents would be needed.

The group expressed general support for exploring the collaboration. FAN staff will bring the discussion to their upcoming staff meeting and gather additional feedback before reconnecting with WICF staff to determine next steps and the structure of the collaboration.



	COMMUNITY OUTREACH/ EVENT DISCUSSION

	The group discussed whether to hold a WICF outreach event in fall 2026. Historically, the group held two successful events each year; however, attendance has declined considerably since COVID-19. The group noted that recent events, particularly in St. Petersburg, have had very limited participation.

Participants discussed the importance of designing future events around what clients want and need rather than focusing primarily on obtaining feedback or participation. Ideas included creating a half-day, conference-style event with food, resource tables, educational sessions, hands-on activities, wellness activities, giveaways or raffles, and opportunities for social interaction.

Potential activities discussed included mental health education, Narcan training, vision boards, resource networking, small-group discussions, massage or other wellness activities, and a silent disco or other recreational activity. Participants emphasized that the event should be engaging, welcoming, and appealing to both younger and older clients while still incorporating HIV-related education and resources.

The group agreed that client input should be sought when developing the event concept. FAN staff indicated that their youth group is active and could provide ideas and feedback regarding activities that would be appealing to clients.


	WOMEN/YOUTH CONCERNS/UPDATES
	The group discussed the importance of recognizing affected family members in FAN's service model and documenting the work that social workers, case managers, and clinicians provide to support clients and their families.

The group also discussed potential impacts of changes in CDC funding and the transition of HOPWA funding administration from Tampa to St. Petersburg.

There is some uncertainty regarding the impact of the HOPWA transition on existing housing assistance. Participants discussed the potential effect on the TEBRA housing program, which provides long-term housing vouchers to approximately 21–22 clients.

Domestic violence was also discussed as a significant community concern. The group acknowledged the importance of awareness, prevention, and potentially addressing domestic violence as a future topic for WICF programming.


	ANNOUNCEMENTS
	Alexis Rice was introduced as the new Suncoast Health Council staff member who will serve as the primary staff contact for the WICF Work Group going forward. Katie Scussel will remain involved and continue to attend meetings.

The group was informed that the FAN staff and quality management meeting will be held virtually the following week, with materials to be distributed in advance.


	ADJOURNMENT

	With no other business the meeting was adjourned at 11:15 AM.
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